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About the
Collaboration Council
What is the
Collaboration Council?
A nonprofit (501c3) organization
established under State law and local
resolution to be the Local Management
Board (LMB) in Montgomery County,
Maryland. In 1992, LMBs were established
by state government to oversee and
coordinate family services in each
Maryland jurisdiction. Today, we continue
to use results and indicators to prioritize
action, identify community needs,
and formulate a community-wide
strategic plan.

Our Vision…
A caring community with stable families,
where children are healthy, safe, ready to
learn, successful in school and prepared
for life.
Montgomery County, like many
communities around the country,
has multiple coalitions, networks,
and initiatives that have a mission
to improve some aspect of child
well-being. The goal of any Local
Management Board is to collaborate
with the community leaders and
county residents representing these
efforts and together discover a
common agenda: “A shared vision for
change, one that includes a common
understanding of the problem and a
joint approach to solving it through
agreed upon actions.”
Community Plan for Child Well-Being
Montgomery County

Our Mission…
To improve the well-being of children,
youth and families in Montgomery
County through collaborative
partnerships.

Our Role…
We play several roles to fulfill our mission
of improving results for children through
collaborative efforts. With our partners,
we lead and provide support in the
development of an innovative and
integrated system of education, health,
and human services to effectively address
the needs of families in Montgomery
County. We establish joint goals, set
strategic priorities, inform policy,
strengthen systems, support quality
programs, and ensure accountability that
will lead to collective impact.
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About the Collaboration Council

Evaluating Investments

THE CHILDREN’S AGENDA—Achieving Results
Since 1992, the Collaboration Council has worked with many partners
to create strategic alliances among organizations and individuals serving
children—government agencies, community organizations, businesses
and educational institutions, elected officials, advocates—that will lead to
transformational change and ultimately achieve the community-wide
outcomes outlined here in The Children’s Agenda.
Our collective focus is primarily on improving outcomes for our County’s children
and youth, who are involved in our social systems such as mental health, child
welfare, juvenile justice, special education, or health care system. It also includes
those who lack connections to social supports such as youth who are homeless,
no longer in school, or have an incarcerated parent. Either because of individual
characteristics or environmental conditions, these children are more likely to find
themselves in a situation where the supports that can lead to successful long
term outcomes—strong families and supportive communities—are missing.
Healthy
Children

Young People
Prepared for the
Workplace

Children Safe in
Their Home, School
and Community

Young Children
Ready for School

Young People
Making Smart
Choices

Communities That
Support Family Life

Success for
Every Student

Stable and
Economically
Secure Families

The Collaboration Council is responsible
for tracking the availability of programs
serving children and youth, monitoring
the performance of the programs we
fund and evaluating the collective impact
of the system of services and supports.
Community Results-based
Accountability: The Collaboration Council
uses Results-Based Accountability (RBA)
as a framework for thinking and taking
action to improve the lives of children,
youth, and families. RBA organizes the
process a community can take to find
solutions, or “turn the curve” and then
evaluate progress.
At the community level, RBA focuses
on establishing a collection of results
and indicators. These measures provide
a clear, practical, and measurable way
of articulating the common agenda for
collective impact. Visit our website to see
how we measure the priority results for
child well-being:
• Healthy Children
• Children are Successful in School
• Youth Having Opportunities for
Employment or Career Readiness
• Families are Safe and
Economically Stable
• Communities are Safe for Children,
Youth and Families

One in four of Montgomery County’s
1 million population is under the age
of 18 years, over 238,000 children.
More than 65,700 children are
under age 5 and there are 104,530
transition age youth ages 16 to 24.
Graduates from the Advancing Youth Development Training.
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Results Scorecard and
Efforts to Outcomes
Taking the RBA model down to the
program level, the Collaboration Council
develops a set of performance measures,
aligned with The Children’s Agenda, for the
programs and initiatives we lead in order
to make decisions and to revise strategies
when necessary.
The Collaboration Council reports out on
The Children’s Agenda results and indicators
as well as our performance measures
using the Results Scorecard, a web-based
dashboard funded by the Governor’s
Office for Children. In order to commit to
shared measurement systems and a joint
action plan, collective impact partners
need to trust each other. Consistent and
honest communication is the foundation
for creating a common agenda and helps
maintain and improve collaborative
efforts through the sharing of knowledge
and the monitoring of results.
The Collaboration Council also uses
Efforts to Outcomes (ETO), a web-based
case management system, to collect data
and encourage analysis for key efforts.
ETO is used in the following ways:
1. Track attendance in after-school
programs;
2. Manage outcomes for a reading
focused community learning center;
3. Monitor services for children with
intensive needs from temporary
care coordination to high fidelity
wraparound services; and,
4. Evaluate progress for transition age
youth toward making connections
and building their future.

Looking Ahead to FY2019
The Governor’s Office for Children
Transitioning to the Division of Prevention
for Children and Youth Under The Governor’s
Office of Crime Control and Prevention
(Governor’s Office for Children’s
Memo to Local Management Boards.
December 4, 2018.)
Effective December 5, the Governor’s
Office for Children will transition to the
Division of Prevention for Children and
Youth under the Governor’s Office of
Crime Control and Prevention (GOCCP)
led by Executive Director Glenn Fueston.
Together, we will operate as one by
combining the research, grant-making,
and community board oversight of the
Office with the research, policy, and
grant-making functions within GOCCP.
The Division will continue to focus on
reducing the impact of incarceration
on children, families, and communities;
reducing the number of youth who are
not working and not going to school;
and reducing youth homelessness and
childhood hunger.
This transition will now offer Local
Management Boards access to additional
GOCCP funding, a robust staff, a strong
focus on prevention, and multiple GOCCP
resources that Local Management Boards
will find useful. In addition, as requested
by Local Management Boards, the
Division will now have opportunities
to apply for prevention funding.

FINANCIAL
INFORMATION
Total Operating
Revenue
Fiscal Year 2018 Unaudited
$5,851,646
38%
24%
19%
17%
2%

Montgomery County
Governor’s Office for Children
Other State Revenue
SAMHSA
Foundations

Program Areas
Fiscal Year 2018 Unaudited
Total Expenditures $5,437,309
22%
17%
16%
14%
10%
7%
6%
4%
3%
2%

Equal Justice
Excel Beyond the Bell and ACE
Systems of Care
Children with Intensive Needs
Management & General
Re-Engagement Center
Community of Practice
Substance Abuse Alliance
Early Childhood
infoMontgomery
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COMMUNITIES THAT
SUPPORT FAMILY LIFE

Shared Mission
To create one tool that can be used
by all to link individuals, families and
providers to up-to-date and accurate
information on programs available in
Montgomery County.

Convening Partners
infoMONTGOMERY is a collaborative
effort of public and private agencies that
provides detailed information about
health, education and human service
resources throughout Montgomery
County. It connects individuals to needed
services, helps programs become aware
of and connect with each other, and
assists decision makers in assessing
gaps in services.

Supporting Healthy and
Successful Communities
In Partnership with Healthy Montgomery,
we were able to create tools that help
achieve the goal to have behavioral
health services that are easily accessible
to the community in non-stigmatizing
settings, thereby increasing utilization.
We achieved this by: creating the Mental
Health and Substance Abuse Resource
Guide on infoMONTGOMERY; updating
the behavioral health provider directory;
hosting trainings and outreach activities
in the community; and working with
Montgomery County Media to create a
30 second PSA highlighting screening,
counseling, and referral and treatment
centers for Montgomery County residents.
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Building a Better Platform
for Our Users
Using the iCarol software for the database,
and a customized platform for visitors to
the public website, infoMONTGOMERY
can provide more intuitive, advanced,
and specific searches, so that users can
easily find services, and stakeholders can
request tailor-made inventories.
Other functions include:
• Resource Guides developed to be a
one-stop-shop. Included are guides
on Behavioral Health, Homelessness,
Substance Abuse Prevention and
Youth Development
• A news feed highlighting content
from many partners on issues such
as Substance Abuse, Mentoring
and Employment
• A calendar where users can share
community events
• Google translate function
• Social Media buttons to easily share
information on Facebook, Twitter and
a host of other platforms.

RESULTS

• Creation of two Public Service
Announcement’s (PSA) produced
by Montgomery Community Media.
One highlights our Behavioral Health
resources, and was developed in
partnership with Healthy Montgomery;
the second features the different
services available in the County.
• Contract with Asana Creative Strategy
to increase community awareness of
the website and resources available to
residents reached over 143,000 people
in Montgomery County
• Creation and distribution of individual
postcards highlighting Behavioral
Health, Youth Development, Healthy
Living, and Substance Abuse Prevention
• 620 agencies are active and host
1,550 programs, of which over
100 agencies and 200 programs
were new this past year
• 8,559 individuals viewed the site over
35,000 times.

Looking Ahead to FY2019
We are excited to unveil a new element
of infoMONTGOMERY—the mapping
tool. This new tool will allow for filtering
of services by target population and
service categories, as well as by location,
transportation, age groups, fees,
insurance information, and a host of
other filters that were developed.
The creation of the mapping tool was
paid for by the SAMHSA System of Care
grant to identify those programs that
are available to disconnected youth and
young adults. It will benefit the entire
continuum of care, because it will be
accessible on the public website,
www.infomontgomery.org. We anticipate
launching the map in early 2019.

Early Care and Education
YOUNG CHILDREN
READY FOR SCHOOL

Shared Mission
To ensure that all Montgomery County
children, zero to five years old, are healthy,
happy, learning every day and, therefore,
fully prepared to succeed upon
entering Kindergarten.

Funding Supports for
Children and Families

Recognizing Needs.
Connecting Supports.
Building Success.
Immigrants from the Middle East, Naomi
and Joseph enrolled in Healthy Families
Montgomery before their son Adam was
born. Around his second birthday, their
Family Support Worker (FSW) noticed
signs indicating a possible autism
diagnosis. She spoke with the parents and
informed them about resources available
through Montgomery County Infants and
Toddlers Program (MCITP). Naomi called
and Adam was assessed.
After scoring low in cognitive/language
development, Adam is now receiving
therapy once a week at home and
attending the Hanen Program. Following
the MCITP’s recommendations, his
parents are working with him and he
is now singing children songs, putting
together 5 piece puzzles, recognizing
shapes and making brief eye contact with
Mom and Dad. The FSW provided other
referrals including: Manna Food, Tobacco
Cessation program for Joseph, and help
with immigration issues.

Home Visiting
In Montgomery County, the health and
well-being of vulnerable babies and their
mothers is the focus of Healthy Families
Montgomery, a voluntary home visiting
service for pregnant women who are
about to give birth for the first time.
This nationally-accredited program has
been successfully working to improve
the lives of babies and struggling
families in the County for the past
21 years by focusing on the following
goals: 1) promoting preventive health
care; 2) reducing the incidence of child
maltreatment, 3) fostering healthy child
development, 4) promoting positive
parenting, and 5) developing family
self-sufficiency. Families continue to
receive services for three years to ensure
the parent and child are connected to
health services and that critical child
developmental needs are being met.
Healthy Families Montgomery (HFM)
continues to show success in targeted
areas cited above. Many families being
served are from Central America and
are experiencing multiple stressors
in part due to government policy on
undocumented immigrants. HFM as well
as Healthy Families America have noted
that some of these vulnerable families are
seriously challenged by mental illness,
domestic violence and substance abuse,
further complicating their pathways to
healthy development. The Collaboration
Council helps fund this initiative through
Family Services, Inc.

RESULTS

• 143 families were served through
2,269 visits
• 85% of families served were
Spanish-speaking
• 181 in-home assessments were done
• None of the families had an indicated
case of child abuse
• 86% of mothers who delivered in FY18
completed postpartum care; no repeat
births to teen mothers
• 99% of children have a primary health
care provider
• 99% of children were immunized
on schedule
• 100% of children demonstrated
normal child functioning, or were
receiving services for identified
developmental delays
• 89% of parents demonstrate adequate
knowledge of child development
• 88% of parents demonstrate adequate
positive interaction
• 99% of families have maintained or
improved housing status.

Limits in Child Care Subsidies and
wait lists created by funding cuts
mean that some young children
may be cared for in unlicensed
settings rather than quality early
care and education programs.
Children in low-income families face
more disadvantages than children
in households with more financial
resources. Rapidly changing County
demographics create a challenge
to providing culturally appropriate
services for the growing number of
young children.
Community Plan for Child Well-Being
Montgomery County
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Excel Beyond the Bell
SUCCESS FOR
EVERY STUDENT

Shared Mission
To inspire children and youth to realize
their full potential by building a sustainable
system offering safe, quality, and accessible
out-of-school time programs.

Building Collaborative
Services for Out of School
Time Programs
Convening Partners: Excel Beyond the
Bell (EBB) is a public-private partnership
working together with the Montgomery
County Recreation Department,
Montgomery County Public Schools, and
community-based organizations.
Our partners work together to determine
programs offered, outreach to students
and families, space, data collection and
analysis, transportation and food.
While there has been some
expansion of out-of-school time
programming in Montgomery County
and a willingness on the part of
county decision-makers to prioritize
the need for funding additional
programs, there are not enough
organizations and qualified youth
development practitioners at this
time to address this need.
The past five years have seen a
considerable growth in the number
of organizations and individuals
seeking support to meet their
professional development needs,
typically unfunded by local sources.
Currently, no other mechanism
exists to ensure a system of quality
programs and providers on a
number of topics, including cultural
competency, trauma-informed care,
and youth development.
Community Plan for Child Well-Being
Montgomery County
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EBB Middle School Programs
RESULTS

• 3,424 youth were served in EBB
programs at Argyle, Col. E. Brooke
Lee, Loiederman, Clemente, Forest
Oak, Neelsville, Francis Scott Key, and
Montgomery Village Middle Schools
• 64% of those youth participated in 2 or
more days of weekly activities offered
• 88% of youth participating in EBB
reported that the programs have
contributed positively to their social
and personal skills resulting in an
improvement in their core values.
Note: EBB program sites are selected by
our public partners based on factors
such as FARMS rates and limited access
to extra-curricular enrichment and
recreation activities.

African Arts, Culture and
Education (ACE) Academy
RESULTS

The ACE Academy program worked to
elevate the literacy levels of Montgomery
County’s growing population of African
families. The program offered a placebased, culture-rich reading and creative
arts afterschool program for 1st through
5th grade students located at two
housing developments, Park Montgomery
in Silver Spring and Essex House in
Takoma Park. Infused with African
cultural arts enrichment experiences,
key program components included:
1) reading instruction, 2) integrated
character education and service learning,
and 3) family event and classes. 2018 was
the final year for this 3-year 21st Century
Community Learning Center grant with
funding from Maryland State Department
of Education and the City of Takoma Park.
Multi-Year Evaluation Findings: 2015-2018
• Reading: increases each year in percent
of participants meeting or exceeding
end-of-year Instructional Reading Level
Benchmarks, with 48% in Year 1 and
65% in Year 2.
• Social-Emotional Learning:
Participants reported high scores in
persistence in Year 2 and Year 3 but fell
short for self-control, which resulted in
overall Social-Emotional Learning scores
that did not achieve the combined
performance measure.
• Parent engagement: Each year saw
improvements in parent engagement
and self-reported self-efficacy to
support their child’s academic success,
increasing from nearly half (46%) in Year
2 to nearly three-fourths (73%) in Year 3.

Building a Community
of Practice
By connecting youth practitioners with
professional development opportunities,
the Community of Practice offers training
and education programs to equip youth
program staff with knowledge and
skills necessary to implement quality
programs. The Community of Practice
strengthens organizational best practices
with programs tailored for supervisors
and managers. Investments in technology
expands the availability and accessibility
of resources through Youth Development
NOW the Community of Practice online
learning platform.
The Community of Practice (CoP) is a
county-wide knowledge sharing and
learning entity designed to provide
professional development resources
for youth development practitioners in
Montgomery County. It strengthens the
capacity of youth serving organizations,
and makes it possible for young people
in the County to have staff who are
competent, caring and prepared to
deliver the highest quality programs
and services.
RESULTS

• Since 2016, the average attendance
per workshop increased from 12-15
participants to 22-25 participants.
• 120 youth development practitioners
attended the 2018 Youth Development
and Mentoring Symposium:
Strengthening Champions for
Youth Success. Workshops included
Adolescent Brain Development, Youth
Led Social Change, Implicit Bias, and
Strengthening Supervisory Skills.
• A coordinated sequence of training
topics is offered each month to
meet the needs and interests of

youth development practitioners.
Participants bring new knowledge
and best practices to serve youth in
neighborhood centers, out of school
time programs, schools, recreation, and
health organizations.
• To maintain quality and relevancy,
feedback is collected after each training.
As a result, this year’s workshops for
supervisors included special youth
populations such as immigrant youth,
transition age youth, LGBTQAI, and
African American males and girls of
color. Data collected indicate that the
workshops are consistently rated as
good or excellent.
• 1226 individuals representing 160
organizations serving Montgomery
County participated in our professional
development workshops.

Looking Ahead to FY2019
In addition to the monthly face to
face workshops, Youth Development
NOW, an E learning platform will make
training more accessible and increase
learning connections through topical
e learning groups. Youth Development
NOW includes a resource library, virtual
spaces for discussions with experts, peer
technical assistance, networking, archived
webinars, a community calendar, and
place to post job openings.
Based on our existing Excel Beyond
the Bell Learning Management System
for Middle Schools, the Collaboration
Council received additional funding in
FY19 to perform Outcome Data
Reporting at Oakview Elementary
and Gaithersburg Elementary.

ClancyWorks
Teaching Artist wrote:
Working with Montgomery Village
Middle School has been such a
rewarding process. I have grown as a
teacher and as a person. Working with
special needs students has taught me
to appreciate the small things in life
and to see the world in a more curious
way. The kids at Montgomery Village
Middle School seize every opportunity
to move and discover new things.
Each week the kids would run up to me
and ask “Ms. Alex, Ms. Alex what are we
learning today?!” The students were
eager to use their imaginations and
have fun. Their favorite portion of
class was always our imagination
segment. We would give them tasks
to do around the room using their
imagination. For example, “Let’s make a
big circle around the room. Let me hear
you make thunder with your feet and
hands. Now let me see some rain. Oh
no, tornado! What does that look like if
you were a tornado?”
The joy in each child’s face was
priceless each week. I would reflect
after each class with them in mind and
question my daily attitude towards
new things or life in general. I want to
live my life with as much curiosity and
joy as the students from Montgomery
Village Middle School.
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Social Justice for All Youth
YOUNG PEOPLE MAKING
SMART CHOICES

Shared Vision
To ensure all Montgomery County youth
are treated fairly and have an equal chance
to live safe, healthy and successful lives.

Building Policies and Practices
The Disproportionate Minority
Contact (DMC) MC Reduction Committee
is working to address disparities for youth
of color in the juvenile justice system by
looking at legislation, policies, decisionmaking and resource gaps that can have
negative effects on outcomes for youth.
Please see the “Looking Ahead” section
for an exciting update on this work!

More youth need to be engaged
before they drop out by utilizing the
school’s early warning data, tracking
chronically truant youth and those
with poor academic performance.
Not enough attention is given to
points of critical transition such
as the transition from middle to
high school and from high school
to postsecondary education and
training. There is a need for ‘secondchance’ systems and programs to reengage and re-direct young people
who leave the public school system.
Community Plan for Child Well-Being
Montgomery County
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Convening Partners: Montgomery
County Police Department, State’s
Attorney’s Office, Office of the Public
Defender, Maryland Department of
Juvenile Services, Juvenile Court,
Montgomery County Public Schools,
Department of Health and Human Services,
Youth Service Providers, Faith Community,
Maryland Juvenile Justice Monitoring
Office, Maryland Park Police, Montgomery
County Sheriff’s Department, Commission
on Juvenile Justice, and EveryMind, Inc.
RESULTS

• The DMC Reduction Committee
continued its work analyzing the
“School to Prison Pipeline” as it
impacts our public school system.
The committee worked alongside
MCPS staff to support the launch and
implementation of MCPS’ Restorative
Justice practices to multiple schools in
January. Held additional meetings to
address the disparities faced by LGBTQ
youth in schools and detention settings.
• All MCPS front-line staff participated in
a live Implicit Bias training module. The
committee worked with MCPS’ Equity
Unit to continue to address issues of
bias and how it plays out and interacts
between teaching staff and students.

• DMC meetings, held at Noyes Detention
Center and Kemp Mill Shelter as well
as other locations, are designed for
members to see the work being done in
the community with young people who
come into contact with various systems
as they transition to adulthood.
• The Evening Reporting Center, an
alternative to detention, served 58 youth
with 80% completing the program with
no new charges filed in FY18.

Mentoring
Following the success and feedback from
our attendees at our first Mentoring
Symposium in 2017, the Collaboration
Council took things a step further by
launching the “2017 Mentoring Fellowship.”
RESULTS

• The fellowship identified and selected
qualified mentoring organizations to
participate in an intensive six-month
training experience.
• The training series focused on the six
core standards (recruitment, screening,
training, matching, monitoring and
closure) of the Elements of Effective
Practice for Mentoring.
• Brian Sales of MENTOR and Dr. Torie
Weiston-Serdan, author of Critical
Mentoring provided technical assistance
while leading the fellows through the
fellowship.
• Participating organizations instituted
and institutionalized the six core
standards of practice into their
mentoring programs.
• In May 2018, following a presentation
from the fellows addressing the
various models for mentoring and a
call to action, the nine fellows were
presented with plaques in celebration
of their successful graduation from the
inaugural fellowship.

Conservation Corps
The Maryland Multicultural Youth
Center (MMYC) continues to engage
and reconnect youth enrolled in the
Conservation Corps. The Corps uses a
comprehensive approach with youth,
ages 17 to 24, to help them attain their
GED and gain hands-on experience as
they complete conservation projects
in the field. The Corps is funded by
Montgomery County Department of
Health and Human Services in partnership
with the Collaboration Council.
RESULTS

• 34 youth were enrolled, spending 721
hours on worksites and 529 hours in
education courses
• Within six months of completing the
program, 84% of Corps members were
employed and/or involved in further
education and training.

Looking Ahead to FY2019
Working alongside our partners,
the Collaboration Council is excited
to announce the opening of a
Reengagement Center in 2019. Based
on a nationally proven, evidence-based
model, the center will serve as a hub
where disconnected youth can receive
essential services that will help them

re-engage in education and workforce
activities, and to have the opportunity to
lead productive and meaningful lives.
Working with our partner, Maryland
MENTOR, we will continue to build
the capacity and effectiveness of local
mentoring organizations. Maryland
MENTOR is called to increase both
the quality and quantity of mentoring
relationships, while coalescing
stakeholders to expand engagement
and investment locally.
The next exciting step in 2019 will be the
work with our partners that will come out
of the Racial and Ethnic Disparities (R.E.D.)
Committee. On December 13, 2018,
the Juvenile Justice and Delinquency
Prevention Act (JJDPA), last updated in
2002, was reauthorized by Congress with
strong bi-partisan support. The JJDPA is the
congressional mandate that established
the core juvenile justice protection known
as “DMC” (Disproportionate Minority
Contact). Specifically as it relates to DMC,
the act changed the core requirement
to “R.E.D.” to focus on Racial and Ethnic
Disparities. The new requirement will now
call for states to collect and analyze data
around what specific points establish
disparities for youth of color.

Helping Youth Reconnect
One Conservation Corps student
arrived in the USA at age 7. She was
held back a grade but learned how to
read, write and speak within a year. She
enjoyed school but dealt with several
life challenges including the passing
of her grandfather and the loss of a
pregnancy. She became depressed
and fell into a peer group that was
not focused on school. She began
to increase her consumption of illicit
drugs and stopped attending school
regularly. Unable to graduate, she
attempted to study for the GED with
no success via online GED courses.
She then heard about Conservation
Corps through her school counselor.
Once she arrived at Conservation Corps
she felt supported by staff and the
structure of the program. The Corps
member reports an improvement
in her social anxiety and a renewed
commitment to her poetry. She is now
encouraged to continue her studies
through a post-secondary degree
where before she did not feel she
was capable of doing so. The Corps
member has signed up for her last test
after completing three GED sections
with Conservation Corps. She intends
on studying sociology in college.

Graduates from the 2017/2018 Mentoring Fellowship.
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Many Voices for Smart Choices
YOUNG PEOPLE MAKING
SMART CHOICES

Shared Mission
To build an alliance that engages the
community to create conditions toward
the prevention and reduction of substance
use, misuse and abuse by youth. Many
Voices for Smart Choices (MVSC) brings
together many voices to help us ALL
make smarter choices so that our youth
can build healthy, safe and successful lives
free of substance use and misuse.

Building an Alliance
Led by the Collaboration Council, the
Montgomery County Alliance to Prevent
Youth Substance Abuse seeks to be
inclusive of all public agencies, private
organizations, neighborhood coalitions,
and community members who are
concerned about alcohol, tobacco and
other drugs and our youth.
The goals of the coalition include:
• Changing the social environment by
promoting community norms to:
– Decrease the use of alcohol, opioids
and other prescription drugs;
– Increase public awareness and
education about the short term and
long term effects of alcohol, opioids
and other prescription drugs.
• Building the capacity of substance
abuse prevention programs and services
• Reducing risk factors and increasing
protective factors among county youth
and families by providing alcohol, opioids,
and other drug use prevention, education,
outreach programs and services
Convening Partners: The MVSC
collaborative partnership is comprised
of nearly 60 members including a
wide variety of County agencies: the
Montgomery County Police Department,
Montgomery County Sheriff’s Department,
Montgomery County Department of Health
& Human Services, Montgomery County
Council of PTAs, and Montgomery County
Commission on Children and Youth.
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Under 21 Mini Grants
Montgomery County Department of
Health and Human Services released
$19,000, to support alcohol use and
substance abuse prevention activities for
youth throughout Montgomery County.
Funds from the mini-grants must be
used to provide prevention activities
directly serving middle school and/or
high school-aged youth who are under
21 years of age and who are at risk for
substance use, misuse and/or abuse.
Eligible applicants for mini-grants funding
must be community-based groups that
are incorporated or have a least a two
year history of operations (planning &
decision-making group). Grants ranged
from $500 to $1000.
RESULTS

• 20 organizations were awarded
Mini-Grants ranging in the amounts
of $850-$1000
• 12 were Post-Prom/After-Prom Events
and 8 were Out-of-School-Time
Programs/Activities
• 3,658 total number of youth served at
these events.

Looking Ahead to FY2019
Using community outreach and social
media messaging to strengthen our
substance abuse prevention initiatives,
our FY2019 goals are to:
• increase education and awareness
by parents on the importance of
safe storage and proper disposal of
prescription medication
• increase awareness and understanding
about opioid addiction and its link to
heroin and pain relief alternatives
• change the perception of high school
aged youth that underage drinking &
non-medical use of prescription drugs
is “cool” and socially acceptable.

Accessing Services

Children, Youth and Young Adults with Intensive Needs

CHILDREN SAFE IN THEIR HOME,
SCHOOL AND COMMUNITY

Shared Mission
To connect families and their children
with complex needs to a coordinated
array of community services and supports
to maintain them in their home, school
and community.

Providing a Pathway
to Services
Pathway to Services is a family-friendly
gateway of services and supports to
help children with emotional and/or
behavioral needs to get connected to
the right services and supports. The
Local Care Team gathers representatives
from agencies across the county to
recommend options for these families.
The Montgomery County Federation of
Families’ trained Family Navigator helps
parents better advocate for their children.
More than a third of the school
population participates in the free
and reduced price meal program.
Families living in poverty in
Montgomery County often live in
over-crowded situations, struggle for
necessities, and may need behavioral
health services, domestic violence
assistance, and disability services.
Community Plan for Child Well-Being
Montgomery County

RESULTS

• 423 calls received
• 78% of callers were given referrals to
community resources
• 82% of callers reported they were
satisfied with the referral
• 85% of callers reported increased
confidence and competence in
addressing future needs.

Convening the Local
Care Team (LCT)
The Local Care Team (LCT) is an interagency
partnership of five public child-serving
agencies and a member of the team who
represents and advocates for the needs
of the families. Together, the team works
to resolve the complex needs of children
and youth that can only be addressed
across agencies. Convened and chaired
by the Collaboration Council, the LCT
problem solves and busts barriers to obtain
resources so that the children and youth
can remain or return to the community
with their families while improving their

functioning. The LCT ensures that services
are youth and family driven, culturally
competent and that services support
youth with behavioral health challenges
to promote success in school, strengthen
bonds in the family, and develop ways of
coping and overcoming emotional and
behavioral problems.
RESULTS

• 101 cases reviewed
• 57 cases were connected to the YMCA’s
wraparound services,
• 95% had no critical incidents
during service
• 98% did not engage in
delinquent behaviors
• 86% did not enter an acute
psychiatric placement.

Building Connections
and Supports
Bridges to the Future is a four year
SAMHSA funded grant initiative (awarded
October 2016) in Montgomery County
to expand the System of Care (SOC) to
meet the multi-faceted needs of youth
and young adults with mental health
challenges transitioning into adulthood,
ages 16-21 and their families.
The goal is to create a SOC that provides a
continuum of effective, community-based
services and supports for this population
of focus who have difficulties with life
domains like school, work, relationships,
well-being/behavioral health, life skills,
housing and/or transportation. Further,
the SOC works to build meaningful
partnerships with youth and young
adults, and their families to addresses
their cultural and linguistic needs in
a trauma-informed way to help them
function better at home, in school, in the
community, and throughout life.
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Building Supports for Josh
A mother parenting alone, came to the LCT recently to get help for her 16 year-old
son, Josh. She was a staunch advocate for him, however, at this time she was heroically
fighting a very serious form of cancer. She needed someone who could advocate
for her.
Josh had been previously diagnosed with a very serious behavioral health problem
which was not being treated and had serious problems at school. He would run
away from home for days at a time. Particularly worrisome for mom was her upcoming
surgery. She urgently needed to find a safe place for Josh. There were no other
family members and Josh could not be left alone without some guidance, structure
and support.
The LCT members began to brainstorm as to what resources were available in
the County to provide respite for this teenager. A major challenge was cost. One
of our LCT members was able to secure an excellent respite organization skilled in
handling youth with Josh’s behavioral health needs. Their staff came to his home
while mom was hospitalized and for several days looked out for his overall well-being
during her absence.

Bridges to the Future provides care
coordination and peer support services
through Montgomery County Federation
of Families, a family-run organization
and integral SOC partner and began
delivery of services in January 2018.
Transition Coordinators were selected
and trained by the Federation of Families
to coordinate youth’s care and services,
identify and promote youth’s strengths,
advocate for youth within systems, and
prepare youth for transition to successful,
independent adulthood. Youth and
Family Support Partners, based on their
lived experience, were also selected and
trained by the Federation of Families to
provide mentoring and coaching to youth
and families they are matched with and to
help, encourage, support and teach them
how to advocate for themselves.
RESULTS

• Using the Bridges to the Future SOC grant,
built the infrastructure to implement a
youth-friendly care coordination model,
which includes expanding the capacity
and capability of the existing SOC.
• Convened an interagency team,
representing major transition-age-youth
serving agencies in Montgomery
County, to identify and network to
solve system barriers.
• Served 26 youth and young adults
by bridging the gap to services, and
teaching them how to take the driver’s
seat of their own plans of action.

Looking Ahead to FY2019
Our work will continue to focus on
children, youth and young adults with
intensive needs, but next year we will
outreach to several populations identified
as the most vulnerable in the County:
1) youth at risk for disconnection from
work, school and community resources;
2) youth at risk for failure to graduate from
high school, and 3) youth referred to the
LCT after a hospitalization for suicidality.
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PROVIDERS OF
DIRECT SERVICES

DONORS
AND FUNDERS

Adventist Healthcare
Aeva Gaymond-Doomes MD
Artpreneurs, Inc.
Asian American Lead
Camp Fire Patuxent Area Council
Carpe Diem Arts
City of Rockville
Clancy Works Dance Company
Clara Parker LLC
Collaborative Communications Group, Inc.
Crittenton Services of Greater Washington
DaVinci’s Apprentice, LLC
Dr. Bruce Tanenbaum
Everymind, Inc
Family Services Inc
Future Makers/Unicorn & Woodsman
Good Karma Enterprises, LLC
GoTACS Global Outreach Inc
KIDS KITCHEN
Lead for Life
Leaders of Tomorrow Youth Center Inc
Leanne Delsart, MS
MCCPTA/Big Learning
MD Multi-cultural Youth Centers LAYC
Montgomery County Federation of Families
Nitya LLC
Optimal Solutions Group, LLC
Passion For Learning, Inc.
Sharp Insight LLC
STEM After-School Academy
Team of Stars (Project Change)
University of Maryland
Vegau Inc
White Lotus Wellness Center LLC
WorkSource Montgomery, Inc.
YMCA Youth and Family Services
Youth Popular Culture Institute

Donors
America’s Charities
Doris Northrop
Jana Sharp
Lynn Sobolov
Robin Chernoff
Unicorn and Woodsman LLC
So What Else Inc
UWNCA
Georgetown University
Private Foundations
Michelle Taylor
Community Foundation for National Capital Region
Meyer Foundation
The Morris and Gwendolyn Cafritz Foundation
Office Ergonomics
Private Foundations
Building Healthy Lives Foundation
Community Foundation for National Capital Region
Howard and Geraldine Polinger Family Foundation
Meyer Foundation
The Morris and Gwendolyn Cafritz Foundation
Public Funders
Governor’s Office for Children
Governor’s Office of Crime Control and Prevention
Maryland State Department of Education
Maryland State Department of Juvenile Services
United States Department of Health and Human Services,
Substance Abuse and Mental Health Services Administration
Local Government
City of Takoma Park
Montgomery County Department of Health and Human Services
Montgomery County Government
Montgomery County Recreation Department

Disclaimer: The author and publisher have used their best efforts in preparing this annual report. FY2018 end of the year
reports submitted by providers receiving funding from the Collaboration Council were compiled and submitted to the
Governor’s Office for Children, the Governor’s Office of Crime Control and Prevention, Montgomery County Government,
Maryland Department of Juvenile Services, and Maryland State Department of Education, as a reporting requirement of a Local
Management Board. These reports were used to prepare the Collaboration Council’s FY2018 Annual Report with the intent to
highlight programs and program measures.
THE COMMUNITY PLAN FOR CHILD WELL-BEING MONTGOMERY COUNTY is an effort by Montgomery County’s Local
Management Board to document the critical needs of all children, youth, and families in Montgomery County and to evaluate
the service system’s capacity to meet those needs.
Using the information in the needs assessment and establishing a shared understanding of where we are, the community plan
shifts the conversation to a prioritization process and a discussion of the range of solutions, recommendations, and strategies
aimed at improving youth outcomes. Our goal is to leverage opportunities, align efforts, and determine pathways for funding.
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