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Sessions Overview

The Benefits of Literacy in Out of School Time Settings (2 hours, curriculum)

Working in out of school time programs presents a unique opportunity to engage with
children in a variety of ways to stem learning loss and provide a safe environment for
children to explore their interests in ways less structured than a traditional elementary
classroom. This training will provide participants with an understanding of why out of school
time is a key learning experience and ideas for embedding literacy rich learning
opportunities into their curriculum. 

Anti-Bias and Equity in the Early Learning Classroom (2 hours, Professionalism)
 This workshop is designed to prepare each participant to begin the work in the

development of a framework for equity in early learning classrooms. This will include
strategies for developing and communicating about why this work is important and
timely for your classroom and the children in your care. Participants will have an
opportunity to identify the necessary steps for ensuring that all children – regardless of
their many identities – have access to early learning environments that are positive,
receptive, responsive, respectful. 

Trauma-Informed Strategies for Out of School Time Educators 
(2 hours, Health, Safety and Nutrition)

 Trauma can have wide-ranging effects on children, including negative impacts on their
classroom functioning and behavior. Educators can help mitigate these effects by creating
safe, supportive environments using trauma-informed strategies. This training will help
educators understand the importance of being aware of the impact of trauma on students
and give them tools to more effectively work with students exposed to trauma. It will
provide an overview of the ways that trauma can show up in the classroom; offer
alternative, trauma-informed interpretations of student behavior; and identify specific
strategies to support resiliency and reduce trauma-related triggers in the learning
environment. Finally, educators will learn how to recognize the effects of secondary trauma
in themselves and implement self-care strategies that allow them to continue showing up
for their students. 
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Saba Ahmed, M.Ed.
Talent + Professional Development Manager
Wonders Early Learning + Extended Day

Saba Ahmed is the Talent + Professional Development Manager at Wonders Early Learning +
Extended Day. She has been in the field of early childhood education for 17 years, working in
every capacity from after school aide to Program Director. She’s also worked in different roles
within NAEYC and in partnership with CAEP. 
Saba earned her Bachelor’s Degree in Elementary Education and holds a Masters in Special
Education w/ a primary focus on Emotional and Learning Disabilities.
Saba believes not just in educating young children, but in empowering and equipping them
with strong social, emotional and cognitive foundations to carry with them as they begin their
journey into the world. Her passion is communicating with and supporting families and children
as they work to find their own path in life.

 
Joanne Hurt
Executive Director
Wonders Early Learning + Extended Day
Joanne Hurt is the Executive Director of Wonders Early Learning + Extended Day, a nonprofit
organization that provides NAEYC accredited early childhood education and before and after
school programs in Montgomery County and the District of Columbia. Wonders mission is to
create and advance high quality, diverse educational communities that teach children the
foundations of life-long learning and social responsibility. Joanne has been in educational
leadership for the past 25 years and has worked at Wonders for 30 years. Throughout her career,
Joanne has worked to ensure that Wonders creates and sustains learning environments for
children that are engaging, nurturing and led by excellent teachers who are supported in their
growth and professional development. Joanne has also served as an instructor in the
Montgomery College Workforce Development and Continuing Education program. Currently,
Joanne is a part of the Montgomery Moving Forward Leadership Group and Expert Advisers
Committee. Previously, Joanne served terms on the Board of Directors of the Collaboration
Council for Children, Youth, and Families, Concord Hill School, Edmund Burke School and Lowell
School.
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Program Director & Extended Day Auxiliary Manager

Gerald Bolden holds the position of Program Director and Auxiliary Program Manager for
Wonders Extended Day. Throughout his 17 years at Wonders, Gerald has held several
important leadership roles, including Extended Day Curriculum and Instruction Specialist,
Summer Camp Coordinator, and Mentor Program Coordinator. In the role of Mentor
Coordinator, Gerald mentors all first-year Extended Day Staff on Wonders policies,
procedures, and philosophy. Gerald’s 25 years of child care and youth development
experience have been enriched by the connections he has made with children and families,
and strengthened by effective communication and team work. Gerald is a qualified associate
MSDE trainer and has presented at the 2019, 2021 MSCCA Conference by the Sea, the 2017
and 2019 National Afterschool Association (NAA) Conference, 2021 Virtual Eastern Region
Leadership Conference and The Tri-State Camp Conference in 2016, 2017, 2019 2020, 2022. 

Lori Schantz
Wonders Early Learning and Extended Day
Program Director 

Lori is the Program Director of Wonders at Charles E. Smith Jewish Day School since 2019.
She has been in the field of early childhood education for over 30 years and holds a
bachelor’s degree in Early Childhood Education Administration and Organizational
Management. When  she's not cheering for the Philadelphia Eagles, Lori enjoy reading,
watching movies, and marveling at her grandson. One of her favorite quotes is, “Children
Seed the Earth”.  Lori's absolute passion is educating and creating genuine relationships with
children that lead them to feel safe, confident, and loved unconditionally.
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Samantha Harley, Ph.D.
National Center for School Mental Health

Dr. Hartley is a postdoctoral fellow at the National Center for School Mental Health. She
graduated from the clinical-community psychology doctoral program at the University of
South Carolina, where she completed research on elementary teacher training in culturally
responsive classroom practices, focusing on aspects of social validity, feasibility, and
strategies for dissemination and implementation, and organizational readiness for change in
school mental health. She has worked with schools, medical providers, and community
coalitions in the field of adolescent suicide prevention and response, as a program evaluator
for initiatives promoting resilience and capacity-building in school mental health, and as a
mental health clinician in school and outpatient settings. She completed her Bachelor of Arts
with Distinction in Human Biology at Stanford University, Master of Arts in Psychology at the
University of South Carolina, and predoctoral internship in the school mental health track at
the VAMHCS/UMSOM Psychology Internship Consortium. Her clinical and research interests
focus broadly on building capacity for high-quality, comprehensive school mental health
systems, with a particular affinity for program evaluation, measure development, and
implementation science. She is committed to helping schools, organizations, and staff
translate good intentions to better outcomes for youth and families.
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Evaluation 
*Please note: this is a paper sample only.  All evaluations will be sent to all participants digitally

Instructor was effective as lecturer/demonstrator (scale of 1 - 5/1 = lowest - 5 = highest)

Presentations were clear and organized (scale of 1 - 5/1 = lowest - 5 = highest)

Instructor stimulated student interest (scale of 1 - 5/1 = lowest - 5 = highest)

Instructor effectively used time during class periods (scale of 1 - 5/1 = lowest - 5 =
highest)
 
Instructor was available and helpful (scale of 1 - 5/1 = lowest - 5 = highest)

Instructor provided enough time/opportunity for questions (scale of 1 - 5/1 = lowest - 5 =
highest)

Learning objectives were clear (scale of 1 - 5/1 = lowest - 5 = highest)

Course content was organized and executed well (scale of 1 - 5/1 = lowest - 5 = highest)

Course workload was appropriate (scale of 1 - 5/1 = lowest - 5 = highest)

Course was organized to allow all to participate (scale of 1 - 5/1 = lowest - 5 = highest)

Contribution of course to your skill/knowledge (scale of 1 - 5/1 = lowest - 5 = highest)

What aspects of training could be improved? (short answer)

What other topics are you interested in learning more about? (short answer)

Oher comments? (short answer)


