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This report outlines strategic recommendations for a coordinated, community-aligned,
equitable, and accessible Out-of-School-Time (OST) system in Montgomery County
(Montgomery County). A crucial initiative for comprehensive development, the mission of
Montgomery County’s OST system is to provide OST opportunities for children, youth, and
families to develop their identity, skills, and positive relationships in supervised, supportive,
safe, and engaging environments.

The recommendations detailed within this report have been developed to be implemented
following the collective impact model. The recommended system is the intended and
intentional evolution of the County’s youth-serving agencies' pandemic-era quick-response
cross-agency program coordination efforts into an aligned system that meets the criteria of
collective impact and expands opportunities for the County's families and communities to
find the necessary developmental supports that will lead to sustained and positive outcomes
for our children and youth. The path we have begun to define represents the beginning and
our recommendations serve as an action plan for an expedient launch and implementation of
falong-desired proposed coordinated, network approach and governing entities for OST
investments.

Five Conditions of Collective Impact *
Common Agenda
All participants have a shared vision for change including a common understanding of the problem and
a joint approach to solving it through agreed-upon actions:

Shared Measurement
Collecting data and measuring results consistently across all participants ensures efforts remain aligned
and participants hold each other accountable.

Mutually Reinforcing Activities
Participant activities must be differentiated while still being coordinated through a mutually reinforcing
plan of action.

Continuous Communication
Consistent and open communication is needed across the many players to build trust, assure mutual
objectives, and create common motivation.

Backbone Support

Creating and managing collective impact requires a separate organization(s) with staff and a specific
set of skills to serve as the backbone for the entire initiative and coordinate participating organizations
and agencies.

O1 INTRODUCTION

It is through these early collaborations that the OST work group seeks to foster greater coordination and
transparency, to support long-term sustainability that helps fulfill the promise of OST to create diverse
learning and development opportunities where all youth, families, and community can thrive.

Source: The Collective Impact Forum, et al. “Collective Impact Forum.” FSG, https://www.fsg.org/initiatives-programs/collective-
impact-forum/. Accessed 20 January 2024
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From Countywide Youth Supports to OST

The Progress

2020 Pandemic Response Workgroup

Yao. The group is charge

with identifying new modeis of service to pro

support during time of school closure. Out-of-School-Time and Childcare-based

3

arning Strategles are proposed by the group. New subsidized child care
ened (Equity Hubs), Community-Based Programming (Local Management

Board-administered * MoCoCYSE"), increased Sports Provider Funding Access (Youth
Sports Initiative), expanded Summer Programming in partnership with MC Rec and
MCPS. MCPS launched its

S0

Jut-of-School-Time strategy in response to the Board of

Education's call for greater OST structure for non-instructional ¢

OST Coordination

023 OST Workgroup

In April 2023, the workgroup plans to launch a strategic planning process,
facilitated by the LMB, aiming to create a multi-year strategy for a county-wide
OST system. This involves expanding the workgroup through community
engagement and conducting needs assessments for underserved communities
in collaboration with the County Council and relevant agencies
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The goal of this report and the early recommendations therein is an Out-of-School-Time
system that fosters the comprehensive and holistic development of our County’s children,
youth, families, and communities. lllustrated in the recommendations is a phased
approach that is underpinned by our shared learning and understanding of the invaluable
need to integrate coordinated, community-led system building. Prioritising the
establishment of the infrastructure recommendations without this intentional step poses
dangers for the sustainability and equity of the proposed system, as it overlooks critical
aspects such as a system’s program content, inclusivity, and long-term viability.

o Prioritising equity in systems design ensures that opportunities are distributed fairly,
addressing disparities in access.

o Prioritising designing frameworks to support high-quality programs enhances
learning experiences, contributing to overall academic and personal growth.

e Prioritising accessibility in systems design ensures inclusivity, allowing our ever-
growing diverse communities to benefit.

Prioritising system sustainability strategies ensures the longevity and continued
positive impact of the OST system, creating a lasting educational support structure for
future generations.

his proposed plan for building a lasting system of Out-of-School-Time responses to the
needs of our children, youth, and families has reviewed our past system-building
infrastructure strategies and efforts and built on the expectations and expressed needs of
our County's communities.

Currently, Maryland is in the bottom 10 states for access to afterschool programs
according to the Maryland Out-of-School-Time (MOST) Network. As of 2020, for every child
enrolled in Maryland OST opportunities, 3 children are waiting for an OST opportunity
which is leading to record levels of unmet out-of-school-time demand. The goal of the
early recommendations in this report is to ensure that different providers can qualify for
equitable engagement and support in a collective-impact-based OST networked system
of supports based on their shared commitment to serving the whole child, each
specialising in diverse approaches that address the learning and development needs of
school-aged children and youth during non-school hours.

02. Executive Summary
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Out-of-School-Time
System-Building Priority
Action Preliminary
Recommendations

Foundational Alignment Recommendations
Essential to the Launch of Montgomery County's
Countywide OST System-Building

03. Recommendations
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