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About the
Collaboration Council
“Montgomery County is a
thriving community with
tremendous resources, a strong
school system, and a network of
public and private organizations
working hard on behalf of
children. But, there is another
side of Montgomery County.
Almost 20,000 children live
below the federal poverty level
and 30,000 more live in low
income families. That means one
in five children are more likely to
have difficulty in school, poor
health, face risky behaviors, and
struggle to reach economic
stability as adults.”
The Children’s Agenda
2015 Data Book

What is the Collaboration Council?
A nonprofit (501c3) organization established under State law and local
resolution to be the Local Management Board in Montgomery County, Maryland.
In 1992, LMBs were established by state government to oversee and coordinate
family services in each Maryland jurisdiction. Today, we continue to use results
and indicators to prioritize action, identify community needs, and formulate a
community-wide strategic plan.

Our Vision…
A caring community with stable families, where children are healthy, safe, ready
to learn, successful in school and prepared for life.

Our Mission…
To improve the well-being of children, youth and families in Montgomery County
through collaborative partnerships.

Our Role…
We play several roles to fulfill our mission of improving results for children
through collaborative efforts. With our partners, we lead and provide support in
the development of an innovative and integrated system of education, health,
and human services to effectively address the needs of families in Montgomery
County. We establish joint goals, set strategic priorities, inform policy, strengthen
systems, support quality programs, and ensure accountability that will lead to
collective impact.

THE CHILDREN’S AGENDA—Achieving Results
Since 1992, the Collaboration Council has worked with many partners to
create strategic alliances among organizations and individuals serving children—
government agencies, community organizations, businesses and educational
institutions, elected officials, advocates—that will lead to transformational
change and ultimately achieve the community-wide outcomes outlined here
in The Children’s Agenda.
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About the Collaboration Council

Our collective focus is primarily on improving outcomes for our County’s children
and youth, who are involved in our social systems such as mental health, child
welfare, juvenile justice, special education, or health care system. It also includes
those who lack connections to social supports such as youth who are homeless,
no longer in school, or have an incarcerated parent. Either because of individual
characteristics or environmental conditions, these children are more likely to find
themselves in a situation where the supports that can lead to successful longterm outcomes—strong families and supportive communities—are missing.

Healthy
Children

Young People
Making Smart
Choices

Young Children
Ready for School

Stable and
Economically
Secure Families

Success for
Every Student

Children Safe in
Their Home, School
and Community

Young People
Prepared for the
Workplace

Communities That
Support Family Life

Financial
Information
Unaudited FY15 Financials

Total Operating
Revenue
Fiscal Year 2015
$3,793,761
47.55%
28.67%
18.48%
4.9%
0.40%
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Montgomery County
Governor’s Office for Children
Other State Revenue
Foundations
Earned Reinvestment

Program Areas
Fiscal Year 2015
Total Expenditures $3,793,761
29%
27%
21%
9%
5%
5%
3%

Social Justice for All Youth
Children With Intensive Needs
Excel Beyond the Bell
Management & General
Early Childhood
Substance Abuse Alliance
infoMontgomery

S U C C E S S S T O RY

Communities That
Support Family Life

Supporting Healthy
and Successful
Communities
Working with the Healthy
Montgomery Eat Well, Be Active
Partnership, we were able to
identify and map programs in the
Long Branch Area in order to
promote knowledge and use of
local food, nutrition and physical
activity resources. Results of this
partnership contributed to the
County-wide Community Food
Access Assessment and increased
conversations about access to
healthy food, food recovery and an
increase in physical activity. Other
requests for data included initiatives
related to workforce development,
mentoring, evidence-based
practices and resources that assist
undocumented persons.

Shared Mission

Looking Ahead to FY2016

To create one tool that can be used
by all to link individuals, families and
providers to up-to-date and accurate
information on programs available in
Montgomery County.

• Through our work with the Healthy
Montgomery task force,
infoMONTGOMERY will improve its
users access to Behavioral Health
and Substance Abuse programs by
expanding current information on
available resources through the
integration of data sets from other
websites; and by developing and
implementing a marketing
campaign targeting consumers
and professionals.
• infoMONTGOMERY will also be
getting a “facelift” to include
upgrades such as easier tracking,
more search capabilities with the
overall goal of improving the look
and usability of the site. The new
platform, run on the iCarol software,
is expected to launch in early 2016.

Convening Partners
infoMONTGOMERY is a collaborative
effort of public and private agencies
that provides detailed information
about health, education and human
service resources throughout
Montgomery County. It connects
individuals to needed services, helps
programs become aware of and
connect with each other, and assists
decision makers in assessing gaps
in services.

Results
• 433 organizations with
1,275 active programs
• 15,866 visitors made 19,531 visits

“Childhood obesity has been on
the rise. Low income families face
food insecurity, limited access to
good nutrition, and a lack of
opportunities for active lifestyles.”
Highlights from The Children’s
Agenda 2015 Data Book
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Early Care
and Education
Shared Mission

S U C C E S S S T O RY

Young Children
Ready for School

Support. Structure.
Success.
Due to financial pressures, this new
mom started working at night, and
had to move in with her boyfriend’s
family to make ends meet. Her
involvement with her infant son
changed. Luckily, Mom was already
enrolled with Healthy Families.
The Family Support Worker (FSW)
observed that she was not
recognizing her son’s cues and he
was not maintaining eye contact
with her or anyone else. His
speech development was a
concern too. His parents spoke to
him using single words. And, Dad’s
family provided no structure or
routine for him.
Temper tantrums ensued. Mom
finally decided to take the steps
recommended by her Family
Support Worker—professional
counseling for Mom, intensive
teaching by the FSW on the topics
of attachment, establishing
routines, learning to read her
son’s cues, developing empathy
for her son’s feelings, and finding
a good child care center for him.
The FSW worked intensively with
both parents and now the baby is
showing a big improvement in his
development and attachment with
his parents.
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To ensure that all Montgomery
County children zero to five years old
are healthy, happy, learning every day
and, therefore, fully prepared to
succeed upon entering kindergarten.

Funding Supports for
Children and Families
Home Visiting
The nationally accredited Healthy
Families Montgomery (HFM) is a
voluntary home visiting service for first
time parents. Participating families
have been screened for multiple
stressors such as mental health or
substance abuse concerns, limited
self-sufficiency and the experience of
abuse or neglect as a child. Homebased services begin before the baby
is born, and continue on a weekly
basis for at least six months. Families
continue to receive services for up to
five years, depending on the nature
and severity of their issues. Emphasis
is placed on health care, child
development, parenting education
and support, and family selfsufficiency. In addition to regular home
visits, HFM offers bilingual group
activities to reduce social isolation and
enhance the knowledge and skills
needed for healthy child development.

“Not all [Montgomery
County] children have access
to quality and affordable
child care, early childhood
education, or out-of-school time
enrichment opportunities.”
Highlights from The Children’s
Agenda 2015 Data Book

RESULTS

• 122 families were served through
2,116 home visits
• None of the families had an
indicated case of child abuse
• 100% of mothers who delivered in
FY15 completed postpartum care;
no repeat births to teen mothers
• 100% of children have a primary
health care provider
• 98% of children were immunized
on schedule
• 100% of children demonstrated
normal child functioning, or were
receiving services for identified
developmental delays
• 100% of families have maintained
or improved housing status

™

Shared Mission

S U C C E S S S T O RY

Success for
Every Student

To inspire children and youth to
realize their full potential by building
a sustainable system offering safe,
quality, and accessible out-of-school
time programs

Building Program Quality
and Career Pathways
In 2011, a group of program leaders
were convened to discuss factors
leading to high staff turnover in
youth serving organizations.
Discussion and research showed
that when youth development
practitioners are well-trained and
treated in a professional manner
they will not only choose to remain
in the field, but will provide
engaging programs and develop
strong relationships that will
positively benefit youth.
In 2012, a formal committee was
solidified; now known as the Career
Pathways for Youth Development
Practitioners (CPYDP). This group of
stakeholders has been instrumental
in addressing one of the fundamental
Excel Beyond the Bell goals of
Quality Standards & Professional
Development as part of its overall
effort to increase collaboration and
efficiently utilize resources to
enhance program quality.

Out-of-school time programs must
have caring, competent workers
within settings that are achieving
quality standards. Out-of-school
programs will be safe, developmentally
appropriate and well run; all people
who work with children and youth
will be skilled in engaging them and
supporting their intellectual, socialemotional and physical development.
A Career Pathways for Youth
Development Practitioners Committee
is developing a youth development
workforce system, including out-ofschool time worker competencies;
training aligning with competencies;
high school internships; credit
earning courses, and career tracks
and compensation.

Results
• 100% of the Collaboration Council’s
15 funded EBB providers participated
in program quality assessments
including submitting program
self-assessment as well as program
improvement plans and 90%
of participating youth reported
satisfaction with their afterschool
programs as indicated by a
post survey
• 15 programs received a coaching
visit and follow-up from an
experienced quality coach
• 808 youth development
practitioners attended 39
professional development trainings

Student Perceptions Regarding Program Quality
FY14

A robust career pathways
system for youth development
practitioners has evolved to
support career growth, establish
stability within the industry, and
professionalize the field.

Convening Partners: FutureMakers,
Jewish Council for the Aging (Heyman
Interages Center), Maryland Outof-School Time Network, Montgomery
College, Montgomery County Public
Schools, Montgomery County
Recreation Department, Polinger
Foundation, Pyramid Atlantic Arts
Center, Wonders Child Care Center,
YMCA Youth and Family Services

88%

Youth Engagement
FY15

FY14

86%
89%

Positive Interaction
FY15

FY14

90%
90%

Supportive Environment
FY15

FY14

89%
91%

Safe Environment
FY15

92%

Percent of
students agree or
strongly agree on
session surveys.

5

Excel Beyond the Bell

The fact that other students
assisted him and were very kind to
him really struck me. I feel that our
experience with this young man
confirms that we built a supportive
culture in the class. It was about
“learning by doing” and really
involved jumping in and getting
your hands dirty. He always
participated fully and was
supported by others.

Convening Partners: Montgomery
County Public Schools, Montgomery
County Recreation Department,
Collaboration Council and
community organizations.

It also reminded me that everyone
can participate in art programs and
gain benefits such as improved
confidence and a sense of belonging,
as well as the development of
creativity and the ability to work
independently regardless of your
command of the English language.
—Pyramid Atlantic Art Center

Results
• 1,752 youth participated at Argyle,
E. Brooke Lee, Loiederman, Clemente,
Forest Oak, Neelsville, and
Montgomery Village Middle Schools
• 235 program hours were available
over 27 program weeks
• 79% average daily attendance
• The average school day attendance
rate for EBB students was 94%
• 138 youth participated in the Excel
Beyond the Bell summer program at
six middle-schools in partnership
with Montgomery County Recreation
Department and MCPS Academic
Support Program

“I really enjoy learning things
from the students. They love
teaching us new games and
dance moves within their creative
work. They’re never afraid to
share what they like or don’t like.
It is always so much fun learning
with them.”
Teaching Artist, ClancyWorks Dance
Company, Montgomery Village
Middle School
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Building Collaborative
Services for Middle
School Youth

Our partners work together to determine
programs offered, outreach to students
and families, space, data collection and
analysis, transportation and food.

Demographics:
• 60% of youth participating received
Free and Reduced-price Meals
• 13% of youth participating
were in ESOL
• 14% of youth participating received
Special Education services

FY12

Sense of Self
FY13

87%

84%

81%

89%

86%

67%

80%

87%

84%

78%

Positive Life
Choices

61%

A student came to my EBB program
who spoke little English. At first, I
was not sure how we were going to
communicate and understand each
other. However, these challenges
just disappeared after the first
week. At times another student or
an intern would assist him with an
activity but many times he was
comfortable working on his own.

Increase in Life Skills

63%

Effective Programs
Nurture Success for
ALL Students

• 96% of training participants found
the materials useful, 94% found the
information of high quality and
92% indicated the trainings
encouraged them to think about
things in a new way
• 19 students received college credit
at Montgomery College for this
career pathway
• 9 high school students participated
in the internship program

FY14

Positive Core
Values
FY15

Percent of students agree or strongly agree.

An increase in life skills was
measured by an increase in the
following: positive life choices,
stronger sense of self and positive
core values. Programs continue to
focus on improving these skills along
with creating a greater sense of
belonging among participants.

Looking Ahead to FY2016
• With a three-year 21st Century
Community Learning Center grant,
bringing the African Arts, Culture
and Education Academy to first
through fifth graders living at Park
Montgomery and Essex House in
December 2015.
• Updating and rolling-out revised
Tool Kit for Youth Development
Practitioners Summer 2015.
• Planning to implement a quality
recognition system for organizations
that meet certain criteria to attain a
quality badge.
• Finalizing the Youth Development
series at Montgomery College
in the Fall.
• Hoping to be able to continue and
expand training opportunities and
provide technical assistance for
those interested in creating
organizational professional
development plans.

Shared Mission

S U C C E S S S T O RY

Young People
Making Smart
Choices

National Movement to
Re-Authorize the JJDPA
The Juvenile Justice and
Delinquency Prevention Act (JJDPA),
the federal statute that sets
national standards for the
treatment of youth in the juvenile
justice system, is considered the
cornerstone of juvenile justice
policy. Finally, there has been bipartisan movement in Congress to
re-authorize it for the first time
since 2002. The Senate Judiciary
Committee has passed the reauthorization bill and it moves next
to the full Senate for a vote.
There are some key areas that are
being strengthened in the bill’s
current version such as:
strengthening provisions to help
children with mental health and
substance abuse issues; calls for
states to consider alternatives to
detention for nonviolent youth who
enter the criminal justice system;
extending the law's jail removal
and sight-and-sound requirements
to (a) keep youth who are waiting
for trial in criminal court out of
adult lock-ups and (b) ensure sight
and sound separation in the limited
circumstances when they are held
in adult facilities and strengthens
the law’s requirement that states
reduce racial and ethnic disparities.
This is an exciting time for the
juvenile justice reform community!

To ensure all Montgomery County
youth are treated fairly and have an
equal chance to live safe, healthy and
successful lives.

Building Policies
and Practices
The Disproportionate Minority
Contact (DMC) Reduction Committee
is working to address disparities for
youth of color in the juvenile justice
system by looking at legislation,
policies, decision-making and resource
gaps that can have negative effects.
Convening Partners: Montgomery
County Police Department, State’s
Attorney’s Office, Office of the Public
Defender, Maryland Department of
Juvenile Services, Juvenile Court,
Montgomery County Public Schools,
Department of Health and Human
Services, Youth-Service Providers, Faith
Community, Maryland Juvenile Justice
Monitoring Office, Maryland Park
Police, Montgomery County Sheriff’s
Department, Commission on Juvenile
Justice, and Mental Health Association.
Results
• Examined the Role of Implicit Bias
in Our Decision-Making: This year,
the DMC Reduction Committee
underwent a training on the topic
of “Implicit Bias” in an effort to
understand how bias instructs our
decisions on dealing with youth in
the juvenile justice system. Implicit
Bias is defined as: the attitudes or
stereotypes that affect our
understanding, actions, and

decisions in an unconscious manner.
The committee received the training
and then discussed how these
unconscious thoughts shape our
perspective of youth, and how that
in turn affects the outcomes for
youth. The training was enlightening
and the committee has requested
additional opportunities to learn
more about the topic.
• Explored the Role of Gender,
specifically girls, in the Juvenile
Justice System: The DMC
Reduction committee has also
delved into the role that gender
plays in the outcome for youth
involved in the system. Inviting
guest speakers to discuss the topic
led to the discovery that nationally
girls’ share of arrests and subsequent
detentions have increased to 40%
and 45% respectively. Many reasons
for this were cited, such as the fact
that girls are 5 times more likely
than boys to be sexually abused and
84% of girls in the system have
experienced some level of family
violence. The DMC Reduction
Committee is interested in
furthering the conversation to
ensure that there are more fair and
effective solutions that are gender
specific and appropriate to alleviate
these stark trends.
• Helped Lead My Brother’s Keeper
Initiative in Montgomery County:
Our Social Justice Director was
chosen to coordinate the My
Brother’s Keeper initiative. This
initiative was started by the Obama
Administration and intended for
communities to work collaboratively
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Social Justice for All Youth

“[In Montgomery County] Students
of color, students enrolled in
special education, low income
students, and English language
learners are disproportionately
represented in negative academic
measures such as school truancy
out-of-school suspensions,
academic ineligibility, dropping
out of school and grade
retention in high school.”
Highlights from The Children’s
Agenda 2015 Data Book

to ensure the implementation of a
coherent cradle-to-college-andcareer strategy for improving the life
outcomes of all young people of
color to ensure that they can reach
their full potential, regardless of
who they are, where they come
from, or the circumstances into
which they are born.
There are six goals associated with
the MBK Community Challenge.
They are:
1.Ensuring all children enter school
cognitively, physically, socially and
emotionally ready;
2.Ensuring all children read at grade
level by 3rd grade;
3.Ensuring all youth graduate from
high school;
4.Ensuring all youth complete postsecondary education or training;
5.Ensuring all youth out of school
are employed; and,
6.Ensuring all youth remain safe
from violent crime.
Looking forward to working
alongside our partners to create
more pathways to success for our
young people.

Building Community
Opportunities to Re-Connect
the Disconnected
Montgomery County
Conservation Corps
The Maryland Multicultural Youth
Center (MMYC) continues to engage
and reconnect our youth enrolled in
the Montgomery County Conservation
Corps. The Conservation Corps is
funded by Montgomery County
DHHS and in partnership with the
Collaboration Council, the
Montgomery County Conservation
Corps uses a comprehensive approach
to working with youth 17-24 years of
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age to attain their GED and gain
hands-on experience while completing
projects in the field designed around
conservation principles.
RESULTS

• 27 total enrolled members
(two cohorts)
• 224 hours were completed by
members in life skills and Job
Readiness Training workshops
• 84% of Corps members are
employed and/or involved in
further education and training
within six months of ending their
Corps participation
• 100% of pre/post tested youth
increased in CASAS literacy and
numeracy scores

Looking Ahead to FY2016
• This upcoming year we will be
focusing more of our efforts on
quality mentoring. Quality
mentoring is key in helping to
achieve positive youth outcomes.
We hope to explore further the idea
and benchmarks of quality
mentoring in an effort to ensure
that our youth are receiving the best
mentoring possible.
• We are also excited about the
direction of the Evening Reporting
Center. Now under the management
of Lead4Life Inc., the ERC is located
in downtown Rockville, making it
much more accessible to youth from
around the County. It provides an
abundance of services to youth
instead of detaining them pre-trial.

Shared Mission
Young People
Making Smart
Choices

“Over half of all [Montgomery
County] high school students
reported having ever had a
drink (56.7%) and those that do
it the most binge drink (15.2%).
Community concerns are growing
around the use of marijuana (32%)
and prescription drugs (14.1%)
among teens, and at the same
time, a lack of adequate parental
awareness persists around use.”
Highlights from The Children’s
Agenda 2015 Data Book

Looking Ahead to FY2016
• Continuing to partner with MCPS to
distribute substance abuse
prevention materials, not only to all
middle and high schools, but to
now include elementary schools.
• Supporting prevention efforts in
high schools by utilizing the SADD
model, starting with the existing
one at Gaithersburg High School.
• Upon approval of the Needs
Assessment we submitted for the
Governor’s Opioid Misuse Prevention
Grant, will begin the Strategic
Planning Process while moving
forward with awareness and
education efforts countywide to
reduce fatal and non-fatal overdoses.

To build an alliance that engages the
community to create conditions to
prevent the use of alcohol, tobacco,
and other drugs by youth.

Building an Alliance
Led by the Collaboration Council, the
Montgomery County Alliance to
Prevent Youth Substance Abuse seeks
to be inclusive of all public agencies,
private organizations, neighborhood
coalitions, and community members
who are concerned about alcohol,
tobacco and other drugs and our youth.

Building Supports
for Youth and Families
Strengthening Families Program
In partnership with the Mental Health
Association’s Linkages to Learning
program at Arcola Elementary School,
implemented this evidenced-based,
family-focused support program. The
14-session program is designed to
strengthen the relationships between
parents and children by fostering
effective parenting practices and
communication, and teaching social
and life skills to children.
RESULTS

Convening Partners: Montgomery
County Public Schools, Montgomery
County Police Department, Department
of Liquor Control, State’s Attorney’s
Office, Keeping it SAFE Coalition,
Brave and Bold, Heroin Action Coalition,
City of Rockville Youth Services, YMCA
Youth and Family Services, Family
Services, Inc., Adventist Behavioral
Health, Community of Concern,
several community advocates.
Results
• With MCPS, hosted 2 Parent
Academy Workshops discussing
drug trends and risks that impact
academic achievement
• 26,000 Fast Facts for Parents Flyers
distributed through MCPS
• 10 Health Educational Presentations
• 150 youth participated with over
50 entries in the student video
contest on the risks/dangers of
under 21 alcohol use
• 8,416 fact sheets on Alcohol,
Marijuana, E-Cigarettes, Heroin
distributed locally and nationally

• 12 families and their children
participated
• 95% of parents experienced positive
changes in both their parenting
practices and in the communication
within the family
• 100% of the parents reported that
they would recommend this
program to their friends
Under 21 Mini-grants
Montgomery County Department of
Health and Human Services released
$19,000 to support alcohol use and
substance-abuse prevention activities
for youth. Grants ranged from $500
to $1000.
• 13 PTSAs and After-Prom
Committees received funding to
support after-prom events, a safe,
healthy alternative to private parties
• 6 other organizations received
funding to support clubs and
parent/youth joint education events
• 4,315 youth, 10 to 24 years old,
were served
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Accessing Services
Children With Intensive Needs
Shared Mission

S U C C E S S S T O RY

Children Safe in
Their Home, School
and Community

FY2015 Brings a New
Wraparound Provider
The YMCA Child and Family
Services was awarded the contract
last year to provide wraparound
services to youth and families in
Montgomery County. We are happy
to report that service provision was
not disrupted during the transition
from Maryland Choices to the
YMCA. The YMCA’s longstanding
values and mission to foster the
spiritual, mental and physical
development of individuals,
families, and communities have
served our Wraparound families
very well over the past year.
The diverse and multicultural team
at the YMCA includes bilingual
staff and culturally competent care
coordinators who have all been
trained in the strength-based high
fidelity wraparound model through
the Institute for Innovation and
Implementation at the University
of Maryland School of Social Work.
Many potential referral sources
have expressed their excitement
about being able to collaborate
with the YMCA to service the needs
of our youth via the Wraparound
program. A special thank you to
Maryland Choices for providing the
technical assistance necessary to
ensure this successful transition.
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To connect families and their children
with complex needs to a coordinated
array of community services and
supports to maintain them in their
home, school and community.

Building Connections
and Supports
Pathways for Services received over
468 calls during the past year from
families and other agencies in the
county searching for a range of
resources. The majority of the calls
came from the Montgomery County
School System and hospitals searching
for services for youth after discharge.
Families are referred for a variety of
services depending on their specific
challenges and the behavior and social
and emotional needs of their youth.
Families with youth who have more
intensive needs are offered the
opportunity to meet with the Local
Care Team (LCT) where they present
their case to members who represent
the major child-serving agencies in
the county. The LCT can recommend
county wrap, family navigation and
a range of support services to
strengthen the family and to help get
the youth on a pathway for success.

Providing a Pathway
to Services
Pathway to Services is a family-friendly
gateway of services and supports to
help children with emotional and/or
behavioral needs. Our staff engages
families and other providers involved

in the life of a child by connecting
them to resources in the community
in order to help the child successfully
remain in his or her home, school
and community.
Results
• 468 calls received
• 238 callers were given referrals to
community resources
• 201 individuals were referred to
the Local Care Team and
Family Navigation
• 70% of callers reported they
contacted the suggested referral
• 84% of callers were satisfied with
the referred service
• 94% of callers reported increased
confidence and competence in
addressing future needs

Convening the
Local Care Team (LCT)
The Local Care Team (LCT) is an
interagency partnership of five public
child-serving agencies and a member
of the team who represents and
advocates for the needs of the families.
Together, the team works to resolve
the needs of children and youth with
complex needs that can only be
addressed across agencies. Convened
and chaired by the Collaboration
Council, the LCT problem solves and
busts barriers to obtain resources so
that the children and youth can remain
or return to the community with their
families while improving their
functioning. The LCT meets weekly.

Results
• 131 cases were reviewed
• Services youth were connected to:
– 24 to County Wrap
– 18 to Family Navigation
– 27 to Voluntary Placement
– 7 to Residential Treatment Centers
– 3 to Out of State Placement
– 38 to Other, e.g., Family
Preservation, State wraparound
programs, Evaluation unit;
Transition age youth programs, etc.

Connecting Families
with Services
Family Navigation
Based on their experiences with their
own children with intensive needs,
family navigators are selected to
coach and empower families so
that they can effectively advocate
for their own child.
RESULTS

• 119 families were served
• 78 families completed a family plan
• 83% of families were satisfied
or higher
• 67% of families reported success in
contacting suggested
agencies/organizations
• 81% of families reported an
increase in their ability to advocate
for the needs of their child(ren) after
receiving Navigation services
County Wraparound
Wraparound is a strengths-based,
family driven process designed to
put in place a sustainable array of

community-based services. Informal
supports help strengthen families
while addressing a child's emotional
and behavioral needs. A Care
Coordinator works with each family
to convene a Child and Family Team
to create a Plan of Care. With County
government funding, we are able to
address both emerging family and
youth problems before they get too
severe. Wraparound provides more
intensive intervention for youth
already emotionally disturbed and/or
at risk for out-of-home placement.

“Based on prevalence studies, we
estimate that 22 percent of the
over 64,000 children ages 5 to 17
in Montgomery County may have
a mental illness; an estimated
14,000 children. And, half of them
are likely to experience
significant impairments at home,
at school, and with peers.”
Social-Emotional Development
and Behavior, The Children’s
Agenda 2015 Data Book

RESULTS

• 44 youth were served
• 97.2% of youth were maintained or
moved to a less restrictive setting
• 100% of youth were not
actively involved with the
juvenile justice system
• 89.1% of youth did not run away
or engage in delinquent behaviors
• 96.6% of youth had no self-harmful
ideations or gestures

Looking Ahead to FY2016
• Expanding our partnerships
across the County to encourage a
greater use of the Local Care Team
by families.
• Implementing a new evaluation
measure to better identify social,
emotional and behavioral changes
in the lives of youth in County
Wraparound. This knowledge will
enable us to be even more effective
in fostering success in school, home
and the community.

Collaboration Council’s

20th Anniversary
Montgomery County Collaboration
Council for Children, Youth and
Families 20th Anniversary Video
through the eyes of videographer
Edgar Romero. Edgar is a recent
graduate of LAYC’s Conservation
Corps, a Teaching Artist with
Gandhi Brigade, and an
entrepreneur. We commissioned
him to create this special video
showcasing the Washington
Family, one of our early
wraparound success stories.
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Providers of
Direct Services
Adventist Healthcare
Arts on The Block
Ascend Services LLC
Asian American Lead
Big Learning
Brodrick Clarke Consulting
City of Rockville
ClancyWorks Dance Company
Class Acts Arts
Community Bridges Inc.
Crittenton Services of Greater Washington
DC Children & Youth Investment Trust
Family Services, Inc.
Family Services Inc., GUIDE Program
Forum for Youth Investment
Foundations First
Future Makers/Unicorn
Hearts and Homes for Youth, Inc.
I Lead Strategies
KIDS KITCHEN
Maryland Choices LLC
MD Multi-cultural Youth Centers LAYC
Mental Health Association
Montgomery County Federation of Families
for Children’s Mental Health
Pyramid Atlantic Arts Center
Sharp Insight
STEM After-School Academy
Take Flight
Team of Stars (Project Change)
YMCA Youth & Family Services
YMCA Bethesda
Young Chefs

Donors and Funders
Donors
Mary A. Allman
Betty and John Bahadori
Elizabeth Baldwin
Charles Beard
John Buckler
Stephen Francis Burt
Robin Chernoff
Brodrick Clarke Consulting LLC
Judy Covich
Joseph DiPietro
Pyramid Atlantic
Office Depot
Angela English
Andrew Friedson
The Friedson Group, LLC, Long & Foster
Realtors, Inc.
Carol Garvey
Penn Fed Credit Union
Project Change, Team of Stars
Reema Jalali
Kim Jones
Marilyn Leeseberg
George Margolies
Montgomery Child Care Association

Jerry Matthews
WORDE
Meyer Foundation
Doris Northrop
Renee Prioleau
Chris Richardson
Lorraine Rogstad
Lawrence Rosenblum
Saggar and Rosenberg
Jewish Social Service Agency
Nancy Scull
Celia Serkin
Montgomery County Federation of Families for
Children's Mental Health
Jana Sharp
Ed and Carolyn Shawaker
Pre-Flight, Inc.
Hospice Caring, Inc.
Cali Tamarkin
Monument Bank
Carol Walsh
Kendra Wells
Peter Wolk
United Way

In-Kind Donors

Local Government

Giant Food
ICE Costume Jewelry
So What Else, Inc.
Montgomery County Public Schools
Montgomery County Recreation Department
Office Depot

Montgomery County Department of Health
and Human Services
Montgomery County Recreation Department

Public Funders
Governor’s Office for Children
Governor’s Office of Crime Control
and Prevention
Maryland Department of Juvenile Services
Maryland State Department of Education

A Special Thank You to Our
20th Anniversary Sponsors

Foundations/Other
America's Charities
Howard and Geraldine Polinger
Family Foundation
MacArthur Foundation
Meyer Foundation
The Morris and Gwendolyn Cafritz Foundation
United Way of the National Capital Area

12320 Parklawn Drive
Rockville, MD 20852
Tel: 301.610.0147
Fax: 301.610.0148
www.collaborationcouncil.org
www.infomontgomery.org
www.excelbeyondthebell.org
www.manyvoicessmartchoices.org
© 2015 Montgomery Collaboration Council

YBSE Pre-Flight Inc.

DONATE
NOW
www.collaborationcouncil.org/donate_now.html

