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About the
Collaboration Council
What is the Collaboration Council?
A nonprofit (501c3) organization established under State law and local resolution
to be the Local Management Board in Montgomery County, Maryland.

“

T

hrough the commitment of
our many public and
private partners, the
Collaboration Council
continues to make a
difference in the lives of our
most vulnerable children,
youth and families. Our
combined efforts have led to
more quality out-of-school
time programs, juvenile justice
reform, improved access to
services for children with
intensive needs, an online
human services resource
database, and an alliance for
youth substance abuse
prevention. Together we
succeed—with our success
measured in better lives for
our children and youth.”

Our Vision…
A caring community with stable families, where children are healthy, safe, ready
to learn, successful in school and prepared for life.

Our Mission…
To improve the well-being of children, youth and families in Montgomery County
through collaborative partnerships.

THE CHILDREN’S AGENDA—Achieving Results
Today’s new buzz is about “collective impact,” where multiple organizations
come together to create solutions to complex problems through a shared vision
and aligned actions (Kania and Kramer, Stanford Social Innovation Review). Since
1992, the Collaboration Council has worked with many partners to create the
change that can lead us to the community-wide outcomes outlined in The
Children’s Agenda (listed below). Led by the Board of Directors, our committed
staff convenes stakeholders to learn more about community needs and
resources. Then we work together to arrive at effective solutions which can
include policy changes, realigning resources or expanding direct services. Among
the conditions necessary to achieve collective impact is having a “backbone”
organization or a supportive infrastructure in place. As you will read in this
annual report, the Collaboration Council is that backbone organization.

— DOLORES KOZLOSKI,
BOARD CHAIR
Healthy
Children

Young People
Making Smart
Choices

Young Children
Ready for School

Stable and
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Secure Families
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Children Safe in
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Workplace

Communities That
Support Family Life
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S U C C E S S S T O RY

Communities That
Support Family Life

Mapping Food
Programs
infoMONTGOMERY was used as
an instrument to develop and
map food programs in the county
for the Food Access Working
Group of the Montgomery
County Food Council. The
purpose of the Food Council is to
improve the environmental,
economic, social and nutritional
health of Montgomery County
residents. This collaborative effort
helped us identify and categorize
over 70 programs at close to 250
sites throughout the County that
address food access issues.

Find More Than Just
a List of Resources
• Youth Development
• Children with Intensive Needs
• Substance Abuse Prevention
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Shared Mission

Looking Ahead to FY2014

To create one tool that can be used by
all to link individuals, families and
providers to up-to-date and accurate
information on programs available in
Montgomery County.

• Through collaboration with the
County Executive’s Office of
Community Partnership and the
Regional Service Centers,
infoMONTGOMERY will help
continue to identify faith-based
organizations in Montgomery
County that provide critical services
such as emergency food, utility and
household services, ESOL classes,
and other social services.

Convening Partners
infoMONTGOMERY is a collaborative
effort of public and private agencies
that provides detailed information
about health, education and human
service resources throughout
Montgomery County. It connects
individuals to needed services, helps
programs become aware of and
connect with each other, and assists
decision makers in assessing gaps
in services.

Results
• 425 organizations with 1,065 active
programs in the database
• 14,569 persons have made 18,795
visits to the site.
• Unique visitors have increased by
over 56% since 2007

• infoMONTGOMERY will work with
the MCPS Office of Community
Engagement and Partnerships
to identify resources in school
communities that support
academic success and social
and emotional learning.
• Through a partnership with
the Healthy Montgomery
Behavioral Health workgroup,
infoMONTGOMERY will be
developing strategies to increase
access to information about
available behavioral health
services in the County.

Shared Mission

S U C C E S S S T O RY

Success for
Every Student

STEM Academy
Connecting Youth to
Science, Technology,
Engineering and Math
Four Excel Beyond the Bell youth
(along with 2 instructors) took
and passed the Amateur Radio
Technician’s License Exam. They now
have federal licenses to operate
two-way radios and communicate
around the world. This license is
mostly held by adults, and requires
knowledge of electrical engineering
and radio communications
technology and rules.

“The EBB at Loiederman is
going really well—I think we
have finally tweaked our
approach enough that it’s
really working—we have 17 kids
in the class—it’s so awesome!
Thanks for all of the training
that you are doing—it’s
finally sinking in.”
—EXCEL BEYOND THE BELL PROVIDER

To inspire children and youth to
realize their full potential by building
a sustainable system offering safe,
quality, and accessible out-of-school
time programs

Building Program Quality
and Career Pathways
Out-of-school time programs must
have caring, competent workers within
settings that are achieving quality
standards. Out-of-school programs
will be safe, developmentally
appropriate and well run; all people
who work with children and youth
will be skilled in engaging them and
supporting their intellectual, socialemotional and physical development.
A Career Pathways for Youth
Development Practitioners Committee
is developing a youth development
workforce system, including out-ofschool time worker competencies;
training aligning with competencies;
high school internships; credit
earning courses, and career tracks
and compensation.
Convening Partners: Center for
Adoption Support and Education,
Heyman Interages Center, Jewish
Council for the Aging, Maryland Outof-School Time Network, Montgomery
College, Montgomery County Public
Schools, Montgomery County
Recreation Department, New Destiny
LLC, Polinger Foundation, Pyramid
Atlantic Arts Center, Weikart Center
for Program Quality, YMCA Youth and
Family Services

Results
• Adopted Youth Program Quality (YPQ)
Intervention as the Quality Standards
Framework. Through self-and
external observations using the
validated YPQ Assessment
instrument, 10 Excel Beyond the
Bell providers evaluated the quality
of their programs, developed
continuous improvement plans
including staff training needs to
build professional competencies.
• Delivered 32 Training Workshops
that were attended by 659
participants, including such topics as
Advancing Youth Development,
Cultural Competence, Structure and
Clear Limits, Youth Voice and
Reframing Conflict.
• Established a set of Youth Worker
Competencies for Safety, Health,
Program Activities, Family, Schools,
Communities, Professionalism/
Professional Development,
Sustainability/Advocacy
• Developed a High School Internship
Program in partnership with MCPS.
In the first year of this program, 8
interns earned either high school
credit or student service learning
hours, and received a $400 stipend.
EBB staff acted as mentors and
encouraged their participation in
professional development training.
Two of the interns are now
employed at EBB sites.

3

Excel Beyond the Bell
The County’s “Excel Beyond the
Bell” program—a part of my
Positive Youth Development
Initiative—is a great success….
Parents love it. Students love it,
but the program has a long
waiting list. This program is
critically important to middle
school. And, for many kids at that
age, after-school means coming
home when their parents are still
at work and the house is empty. I
propose that we extend the
program during the summer at all
the “Excel” schools. And, I also
recommend we phase-in “Excel”
to all middle schools.
—COUNTY EXECUTIVE ISIAH LEGGETT, STATE
OF THE COUNTY, FEBRUARY 20, 2013

Building Collaborative
Services for Middle
School Youth
Convening Partners: Montgomery
County Public Schools, Montgomery
County Recreation Department,
Collaboration Council and
community organizations.
Our partners work together to
determine programs offered, outreach
to students and families, space, data
collection and analysis, transportation
and food.
Results
• 844 students participated at Argyle,
Loiederman, Clemente, Forest Oak
and Neelsville
• 87.5% of the participants were
minority youth, with 58.1% of the
youth receiving Free and Reduced
Price Meals
• 77% of students participated in more
than one activity in each session
• Participation increased over the
year’s sessions and from last year
• Programs were offered for three,
10 week sessions, two or four
days/week for two hours/day

MCPS Superintendent Joshua
Starr talks about Excel Beyond
the Bell with three middle school
students who are in the program
at Argyle Magnet Middle School
in Silver Spring, MD.
WATCH VIDEO AT:
www.youtube.com/
watch?v=QUdwnqiktL4

• Participants reported the programs
contributed to their social and
emotional learning:
– 78% said they had motivation to
make good choices and resist
high-risk behaviors
– 80% said they had a stronger sense
of self, personal empowerment
and positive outlook
– 81% said they had positive core
values such as caring, honesty and
responsibility
– 84% said they had a feeling of
attachment to the group
• Students who participated had a
year-end grade average of 3.0,
attended school 96% of the time
and 91% were considered
“academically eligible” by the
end of the year

“When science, English and math
subjects are connected to exciting
and entertaining after school
programs, such as Excel Beyond
the Bell, the sky is the limit.”
—ACCORDING TO AN 8TH GRADER AT
ARGYLE MIDDLE SCHOOL

• Over 57 different activities included
creative arts, recreation, leadership,
STEM (science, technology,
engineering and mathematics),
cooking and health.

Looking Ahead to FY2014

• Over 53,000 meals served by MCPS
via the USDA At Risk After School
Supper program

• Addition of 6th Middle School:
E. Brooke Lee

• 91% of EBB program participants
were satisfied or very satisfied with
their program (sense of belonging,
fun and safety)
• 89% of EBB program participants
were satisfied or very satisfied with
the program staff (supportive, trust
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and choice)

• Roll-out and adoption of the
Professional Development System
• Shared training workshops with
Montgomery County Public Schools

• Development of EBB Expansion and
Sustainability Plan
• Credentialing Program at
Montgomery College for Youth
Development Practitioners

Equal Justice
for All Youth
Shared Mission

S U C C E S S S T O RY

Young People Making
Smart Choices

Connecting Jon
to His Future
Charged with assault, Jon, a
14-year-old middle-school
student, was court ordered to
the Evening Reporting Center.
Struggling to focus in class,
missing lessons because of inschool suspensions, and living
in a very tumultuous home
situation were impacting Jon’s
success both at home, school
and in his community. Despite his
reservations, Jon began to work
on the goals that he, his family
and the ERC staff developed.
The ERC staff connected him to
therapeutic and after school
programs, and encouraged him
to work on his passion to create
model cars. Because of his
increased self-confidence and
better interpersonal skills, his
family life improved and he now
has a plan to go to vocational
school for car mechanics.

“I have faith in these staff and
that my son will be better within
the short time. He is good. He is
able to return homework and his
grades are coming up. He is in
school every day and at ERC
which is good. I’m proud of my
son. Staff allowed me to be
involved with ERC as a mom.”
—AN EVENING REPORTING
CENTER PARENT

All youth receive fair and equal
treatment in the juvenile justice
system, regardless of race or ethnicity.

Building Policies
and Practices
The Disproportionate Minority
Contact Committee (DMC) is working
to address disparities for youth of
color in the juvenile justice system by
looking at legislation, policies,
decision-making and resource gaps
that can have negative effects.
Convening Partners: Montgomery
County Police Department, State’s
Attorney’s Office, Office of the Public
Defender, Maryland Department of
Juvenile Services, Juvenile Court,
Montgomery County Public Schools,
Department of Health and Human
Services, Youth-Service Providers, Faith
Community, Maryland Juvenile Justice
Monitoring Office, Maryland Park
Police, Montgomery County
Sheriff’s Department.
Results
• Increased objective decision-making
especially in admission to secure
detention
• Increased understanding and use of
community-based diversion
programs and alternatives to secure
detention, especially for youth
charged with misdemeanors
• Contributed to the downward trend
in Department of Juvenile Services
intakes and youth who were
inappropriately securely detained
at Noyes

Building Community
Diversion Opportunities
The DMC Reduction Committee
determined that certain youth who
were being securely detained while
waiting court appearances could live
at home, given enough supervision
and support. The Committee
researched Evening Reporting
Centers as an effective approach. The
Collaboration Council used state startup funding and partnered with the
Department of Juvenile Services to
open the ERC. DJS now funds the ERC
through the Collaboration Council.
Youth attend from 4 p.m. to 8 p.m.
weekdays. The ERC provides structure,
support, pro-social asset building and
academic help.
Results
• 24 teenage youth were served from
December 2012 to June 2013
• 63% were African American and
33% Latino
• 91% of youth completed the ERC
program with no new offenses
• 90% of youth maintained or
improved their school attendance
• 100% of youth have new linkages
to community resources

Looking Ahead to FY14
• Continued monitoring and
assessment of diversion and
alternative to secure detention
resources
• Assessing the role that mental health
issues/diagnosis play in decisions
made in the juvenile justice system
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Shared Mission
Young People Making
Smart Choices

Looking Ahead to FY2014
• Releasing Community Needs
Assessment: Underage and Illegal
Substance Use
• Creating a resource inventory of
prevention and early intervention
programs specific to substance
abuse using infoMONTGOMERY
• Increasing stakeholders awareness
of needs, resources and gaps
• Building a website,
http://www.manyvoicessmartchoices.org
• Strengthening Families will expand
to middle and high school

To build an alliance that engages the
community to create conditions to
prevent the use of alcohol, tobacco,
and other drugs by youth.

Building an Alliance
Led by the Collaboration Council, the
Montgomery County Alliance to
Prevent Youth Substance Abuse seeks
to be inclusive of all public agencies,
private organizations, neighborhood
coalitions, and community members
who are concerned about alcohol,
tobacco and other drugs and our youth.
Convening Partners: Montgomery
County Public Schools, Montgomery
County Police Department,
Department of Liquor Control, State’s
Attorney’s Office, Keeping it SAFE
Coalition, Brave and Bold, Heroin
Action Coalition, City of Rockville
Youth Services, YMCA Youth and
Family Services, Family Services, Inc.,
Adventist Behavioral Health,
Community of Concern, several
community advocates.
Results
• Led the community needs
assessment process
• Developed brand identity with logo
and key messaging to help with
outreach efforts
• Determined focus of work groups to
address parent education, youth
voice, advocacy/legislation and
communications/website
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Building Supports for
Youth and Families
Strengthening Families Program
A national evidence-based program
designed to increase effective
parenting skills; assist youth to
develop healthy life skills, and prevent
substance abuse. The Collaboration
Council is supporting trainings for
those who will facilitate the program
as well as the delivery of the 14 week,
two hour sessions for families.
RESULTS

• 15 teachers completed the Training
the Trainers Program at Greencastle
Elementary School
• 12 families were recruited and 7
families—7 adults and 8 children—
completed the 14 week program
• Parents reported they felt more
connected to the school and
specifically to the teachers
• Parents reported they believed that
participation in the program
strengthened their parenting abilities
Under 21 Mini-grants
With funding from the Montgomery
County Department of Health and
Human Services, mini-grants helped
18 community organizations deliver
activities to prevent the illegal use and
abuse of alcohol and other drugs
among elementary, middle and high
school youth. Activities included postprom events; chess club; swim, soccer
and track and field events; and camps
or retreats.

Accessing Services
Children With Intensive Needs
Shared Mission

S U C C E S S S T O RY

Children Safe in
Their Home, School
and Community

Connecting a Young
Man and His Family
to Supports
Physically and verbally abusive.
Behavior problems. Heavy
marijuana and alcohol abuse.
Attempted armed robbery. Leading
Sam, an 18-year-old African
American male, to detention at
Hickey and probation under the
supervision of the Department of
Juvenile Services. He was referred
to the Local Care Team who
reviewed his case and referred
him to wraparound services.
With a Care Coordinator, he and
his family were connected to their
Child and Family Team where he
was matched to a mentor and
received in-home therapy. Sam
started taking depression
medication regularly—he was
hospitalized in the past for
uncontrollable anger. His high
school placement was changed,
where he became involved in
football, something he couldn’t
do before because of his behavior
and grades.
Over time, his behaviors and
academics improved. He took the
SAT’s and was placed on a less
restrictive level of probation. His
Child and Family Team helped
him apply to several colleges and
we are proud to say that he was
accepted to at least 5 universities.

To connect families and their children
with complex needs to a coordinated
array of community services and
supports to maintain them in their
home, school and community.

Building Connections
and Supports
Pathways for Services received over
400 calls during the past year from
families and other agencies in the
county searching for a range of
resources. The majority of the calls
came from the Montgomery County
School System and hospitals searching
for services for youth after discharge.
Families are referred for a variety of
services depending on their specific
challenges and the behavior and social
and emotional needs of their youth.
Families with youth who have more
intensive needs are offered the
opportunity to meet with the Local
Care Team (LCT) where they will present
their case to members who represent
the major child-serving agencies in
the county. The LCT can recommend
county wrap, family navigation and
a range of support services to
strengthen the family and to help get
the youth on a pathway for success.

Providing a Pathway
to Services
Pathway to Services is a family-friendly
gateway of services and supports to
help children with emotional and/or
behavioral needs. The bi-lingual staff
member engages families and other
providers involved in the life of a child
by connecting them to resources in
the community in order to help the
child successfully remain in his or her
home, school and community.
Results
• 420 calls received
• 282 callers were given referrals to
community resources; 138
individuals were referred to the Local
Care Team and Family Navigation
• 30% of calls were for risky
behaviors such as gang influence,
chronic suspensions and runaways
• Race/ethnicity of children served:
– 43% Black or African American
– 23% Hispanic
– 20% White
• 97% of callers reported they were
given the appropriate referral
• 83% of callers reported they
contacted the suggested referral
• 84% were satisfied with the
referred service

“You folks do a tremendous job and provide such an essential service
in screening, deciding, and brainstorming on behalf of the families,
children, and our agencies. I hope you realize just how important you
are to the community, and how much you are appreciated.”
—AN AGENCY REPRESENTATIVE RESPONDING TO A SURVEY ABOUT PATHWAY TO SERVICES
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Accessing Services
Convening the
Local Care Team (LCT)
The Local Care Team (LCT) is an
interagency partnership of five public
child-serving agencies and a familyvoice representative that works to
resolve the needs of children and youth
with complex needs that can only be
addressed across agencies. Convened
and chaired by the Collaboration
Council, the LCT problem solves and
busts barriers to obtain resources so
that the children and youth can remain
or return to the community with their
families while improving their
functioning. The LCT meets weekly.
Results
• 110 cases were reviewed
• Services received:
– 28% County Wraparound
– 16% Family Navigation
– 10% Residential Treatment Center
– 3.6% Out-of-State Placement

Connecting Families
with Services
Family Navigation
Based on their experiences with their
own children with intensive needs,
family navigators are selected and
trained by a family-run organization
to provide mentoring and coaching to
empower families they are matched
with to advocate on their child’s behalf.

County Wraparound
Wraparound is a strengths-based
family driven process to put in place an
array of services and informal supports
within the community that can help
strengthen families while addressing a
child’s emotional and behavioral
concerns. A Care Coordinator works
with each family to convene a Child
and Family Team to create a Plan of
Care. With County government
funding, we are able to address both
emerging family and youth problems
before they get too severe as well as
provide more intensive interventions
required for youth already ganginvolved or clinically diagnosed.

Financial
Information
Total Operating Revenue
Fiscal Year 2013
$3,865,628

Governor’s Office
for Children
28%

Montgomery
County
37%

RESULTS

• 48 youth were served
• 78% of youth developed at least
one new strength during enrollment

Other State
Revenue
28%

• 96% of youth remained
in the community

Private
Resources
Other 3%
Reserves
4%

• 95% attended school regularly

Looking Ahead to FY2014
• Serving more families
• Participating in the Behavioral
Health Workgroup of Healthy
Montgomery

Program Areas
Fiscal Year 2013
Total Expenditures
$3,840,409

• Participating in the Kennedy
Cluster Project
• Working to fill service gaps

Children With
Intensive Needs
27%

Youth
Development
39%

RESULTS

• 98 families were served
• 51 families completed a family plan
• 94% of families were satisfied
or higher
• 77% of families reported success in
contacting suggested
agencies/organizations
• 80% of families reported success in
receiving needed services or support
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Equal Justice
for All Youth
20%
Other
Services
8%

Management
and General
6%

Providers of
Direct Services
Adventist Behavioral Health
Artpreneurs, Inc. (Arts on the Block)
Ascent Services, LLC
Asian American LEAD
Big Learning Science and Engineering
City of Rockville
Clancy Works Dance Company
Community Bridges, Inc.
Crittenton Services of Greater Washington
Family Services, Inc.
Federation of Families for Children’s Mental
Health
GUIDE Program
Hearts and Homes for Youth, Inc.
Lead4Life, Inc.
Maryland Choices, Inc.
Maryland Multi-cultural Youth Center
Passion for Learning
Peer to Peer Tutoring
Pyramid Atlantic Arts Center
So What Else, Inc.
STEM After School Academy
YMCA Youth and Family Services
Young Chefs

Donors and Funders
Donors

In-Kind Donors

America’s Charities
Shawn Bartley
Larry Bram
Robin Chernoff
Alicia Church
Adrienne Clancy
Debbie Colliton
Kathleen Corey
Sheila Crye
John Dabrowski
Kiran Dixit
Jayne Fitzgerald
Carol Garvey
Charlotte Gironda
Jan Goldstein
Hope Hill
IMB Corp.
Cheryl Jenkins
Pamela Jones
Dolores Kozloski
Kathy Lally
Lead4Life
Tawana Lofton
Maryland Choices
Caitlin McLaughlin
Karen Miller
David Patterson
Debra Poese
Renner Consulting
Robin Riley
Larry Rosenblum
Saggar & Rosenberg
Pofen L. Salem
Celia Serkin
Jana Sharp
R. Shattuck
So What Else, Inc.
Allison Stearns
Carolyn Tamarkin
Carol Walsh
John Wells
Kendra Wells
Peter Wolk
Alexander Wong

IBM
So What Else, Inc.
Philip E. Flynn Consulting Services
Clynthia Burton Graham
Grossberg Company, LLP
Montgomery County Public Schools
Montgomery County Recreation Department

Public Funders
Governor’s Office for Children
Governor’s Office of Crime Control
and Prevention
Maryland Department of Juvenile Services
Maryland State Department of Education

Local Government
Montgomery County Department of Health
and Human Services
Montgomery County Recreation Department

Foundations/Other
Howard and Geraldine Polinger Family
Foundation
Montgomery Alliance
The Morris and Gwendolyn Cafritz Foundation
United Way of the National Capital Area

DONATE
NOW
www.collaborationcouncil.org/donate_now.html

DONATE
NOW
www.collaborationcouncil.org/donate_now.html
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