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About the
Collaboration Council
WHAT IS THE COLLABORATION COUNCIL?
A nonprofit (501c3) organization established under State law and local resolution
to be the Local Management Board in Montgomery County, Maryland.

OUR VISION…
A caring community with stable families, where children are healthy, safe, ready
to learn, successful in school and prepared for life.

OUR MISSION…
To improve the well-being of children, youth and families in Montgomery
County through collaborative partnerships.

THE CHILDREN’S AGENDA—GUIDING OUR WORK

F

Y2012 was another
successful year as we
fulfilled our unique role of
convening stakeholders to
build integrated systems and
bring quality services to our
most vulnerable children,
youth and families. Our
partnerships have delivered
after school, juvenile justice
diversion, wraparound, and
several other services.
Working collectively has
led to greater impact than
each of us could have done
on our own.

“

”

In 1998, with tremendous community support and political will, the
Collaboration Council developed The Children’s Agenda to help its partners and
the community to effectively and efficiently work together on a common
mission with shared goals for children. Serving as a blueprint of what
Montgomery County wants for all of its children and families, this agenda
assists its partners in nurturing a community where children are safe, healthy,
successful in school, prepared for life, and supported by a caring family and
community. The Children’s Agenda identified the following agreed-upon
community outcomes to be achieved through collaborative partnerships:
Healthy
Children

Young People
Making Smart
Choices

Young Children
Ready for School

Stable and
Economically
Secure Families

Success for
Every Student

Children Safe in
Their Home, School
and Community

Young People
Prepared for the
Workplace

Communities That
Support Family Life

— SHAWN BARTLEY, ESQ.,
BOARD CHAIR
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PARTNERSHIP
S U C C E S S S T O R Y

infoMONTGOMERY is a collaborative
effort of public and private agencies
that provides detailed information
about health, education and human
service resources throughout
Montgomery County, MD. Within our
Steering Committee, a variety of
partners came together with a shared
vision to create one tool that can be
used by all to link individuals and
families with needed services.

Collaboration Council maintains
and grows this single repository of
detailed up-to-date information
along with ensuring website access
(www.infomontgomery.org).
• the number of organizations in
infoMONTGOMERY increased by
15% to 398 organizations with
987 active programs
• 15,854 persons made 21,219 visits
to the site

LOOKING AHEAD TO FY13

Increasing Programs
and Access to
Target Groups
In fiscal year 2012,
infoMONTGOMERY added 79 new
organizations with over 196
programs. This increased number
came from new partnerships we
have forged in our community.
With the support of the County
Executive’s office, we reached
out to over 700 faith-based
organizations. We also worked
with the Mental Health Association
in its “Serving Together” Program
to increase access to services for
military troops, veterans and their
families, especially at Walter Reed
National Military Medical Center.
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DIRECT SERVICE
infoMONTGOMERY connects
individuals to needed services, helps
programs become aware of and
connect with each other, and assists
decision makers in assessing gaps in
services. With County funding, the

• Exceeding 1000 programs
• Adding new partners for specialized
searches and information
• Creating more Resource Guides

Early Care
and Education
PARTNERSHIP
The Early Care and Education (ECE)
Congress Steering Committee is a
key organizing interagency body for
early care and education activities
in Montgomery County. Fulfillment
of its Action Agenda will improve
school readiness and other indicators
for all young children in the County.
The Collaboration Council along
with other public and private
agencies concerned about ECE
hosted two events:
• Legislative Briefing on the status of
ECE in the County, attended by
over 60 elected officials and
advocates and providers.
• ECE Symposium on Supporting
Young Children’s Language
Development, attended by over
150 professionals from several
government and community
agencies.

DIRECT SERVICE
Home Visiting
Healthy Families Montgomery is a
nationally accredited, voluntary home
visiting service for first-time parents
who have been screened for multiple
stressors that may make successfully
raising their very young child a
challenge. Services can begin before
the baby is born, and continue on a

regular basis with the frequency
depending upon the family’s
vulnerability until the child enters
kindergarten. Emphasis is placed on
parent-child bonding, health care,
child development, parenting
education and support, and family
self-sufficiency. Funding through the
Collaboration Council contributed to
serving 137 families.

• 90% of the young children
demonstrated normal child
development with the balance
receiving special services
• 99% of the parents were more
knowledgeable about child
development as measured by the
Healthy Families Parent Inventory

• 100% of the enrolled families did
not have an indicated report of
child abuse and neglect

3

Positive Youth
Development
PARTNERSHIP
S U C C E S S S T O R Y

Cooking Class
Serves Up Tolerance
and Respect
She was passionate about cooking.
She helped prepare meals at
home. She talked about dishes
and techniques. She watched TV
cooking shows. She loved going
through cookbooks during the
school day. In our out-of-schooltime Cooking Class, she was
accepted as a member of the
team. During the day, she
participated in the special
education program where we were
told she could barely read and
write. A gentle, welcoming
attitude by our staff gave the
young people a model to mirror,
and an opportunity for this young
lady to thrive.

4

Excel Beyond the Bell is committed to
inspiring youth to reach their full
potential by building a sustainable
system offering safe, quality and
accessible out-of-school time programs.
Convened by the Collaboration
Council, the Excel Beyond the Bell
Partnership Group includes public and
private agencies, elected officials and
foundations that are working together
to address four system-building goals
related to communications and
advocacy; professional development
and quality standards; financing and
resources; and information and
accountability. Positive results include
more youth being served; increased
professional development for
program staff; and more programs
using performance assessment tools
to increase quality and effectiveness.
Excel Beyond the Bell received a
2012 National Association of
Counties Achievement Award.

DIRECT SERVICES
Middle School Pilot
This past school year, 744 students
attending Argyle, Clemente and
Loiederman middle schools
participated in supportive out-ofschool time programs that provided
access to a wide variety of quality
activities, hot nutritional meals, and
bus transportation home. With our

partners, Montgomery County
Recreation Department and MCPS,
the Middle School Pilot provided
career exploration; leadership and civic
engagement; science, technology,
engineering, and mathematics (STEM);
creative arts; recreation; and health
and wellness activities. Over 40
program activities were offered each
of the three 10-week sessions with a
total of 33,000 hot meals served.
• 84% of the participants were
minority youth, with nearly 50% of
the youth receiving Free and
Reduced Price Meals
• Across all activities offered at all
three sites, attendance rates
averaged 75%
• 78% of participants were satisfied
or very satisfied with their out-ofschool time program and staff
• Two thirds of participants
responded that the after school
program helped to strengthen their
sense of self

One Dream Academy
Based on evaluation findings from
Year I, the One Dream Academy
partners at Strathmore Elementary
School made changes to the curricula

“I’m going back to my program with a different mindset. I will let youth know
and feel that this is their program.” —YOUTH WORKER WHO ATTENDED THE
ADVANCING YOUTH DEVELOPMENT TRAINING

and structure of the program for the
2011-2012 school year. Although
programmatic improvements were
made, maximizing learning in science
remained the primary goal. One
Dream Academy influenced schoolwide scores. In Year II, 58% of all 5th
grade students at Strathmore
Elementary scored proficient on the
MSA in science, up from 45% in
2010. Since the program came close
to its 2013 goal of 60%, we raised
the 2013 bar to 62.5%.
• 52 mostly minority youth enrolled
with two-thirds receiving Free and
Reduced Price Meals
• Approximately two-thirds of the
participants had program
attendance rates of 95% or higher
for the 34 weeks
• 74% indicated an increased
engagement in scientific learning as
a result of their participation
• 76% of participants scored
proficient on the MSA in math
• Since 3 out of 4 objectives were
met, we adopted new objectives for
this year as well as increased our
goal from 60% to 62.5% of all 5th
graders achieving proficient rating
on the MSAs

Professional Development and
Enhancing Program Quality
Out-of-school time programs must
have caring, competent workers
within settings that are achieving
quality standards. Using the assess—
plan—improve approach of the Youth
Program Quality Intervention (YPQI)
model, program staff first learn how
to observe and rate their programs
on key indicators of quality. These
data are then used to create a
continuous improvement plan with
an array of research-based training
curriculum delivered around identified
quality concerns. The Advancing
Youth Development Certificate
training (AYD) lays the foundation for
working with youth, while the YPQI
Methods workshops delve deeply into
specific topics such as structure and
clear limits, cooperative learning,
planning and reflection, and voice
and choice.
• 100% of 12 Middle School Pilot
and One Dream Academy providers
participated in YPQI
• 70 youth workers earned AYD
Certificates; 96% reported
improved skills in using youth
development principles in programs

LOOKING AHEAD
TO FY13
• Expansion into five middle schools
• Establishing local out-of-school time
worker core competencies
• Creating a training co-op to expand
professional development
opportunities
• Publishing a research report Ideas
and Strategies for Out-of-School
Time in Montgomery County MD
• Establishing an out-of-school time
internship for high-school students
at each Excel Beyond the Bell site

• 98 youth workers participated in
8 YPQI Methods workshops
• Program quality scores improved
with the most impressive change in
opportunities for youth engagement
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Equal Justice
for All Youth
PARTNERSHIP
For over six years, approximately 20
representatives of the public juvenile
justice agencies, community members
and providers have worked together
within the Montgomery County
Disproportionate Minority Contact
(DMC) Reduction Initiative
Committee. Convened by the
Collaboration Council, the
Committee addresses disparities for
youth of color in the juvenile justice
system by looking at legislative, policy
and legal factors that have indirect
effects on this population. Strategies
to address these factors were
examined, especially cost-effective
alternatives to secure detention and
community-based programming that
ensure the positive long-term outlook
for our youth and maintain public

safety. Results have included the
broadening of stakeholders and the
creation of an objective screening and
decision-making tool used in
determining the necessity of the use
of secure detention for youth.

DIRECT SERVICES
Linking Youth to
Diversion Options
A Juvenile Case Manager (JCM)
engages eligible youth and their
families in the diversion process to
avoid intake/referral to the
Department of Juvenile Services and
to clear the youth’s juvenile record.
The JCM actively reaches out to the
families to help with such obstacles
as language barriers, distrust of the
system or lack of understanding about
the options available for their child.

• 170 youth were served
• 74% of families contacted by
the JCM followed up with
diversion options
• 100% of workers in police and teen
court were satisfied with the JCM’s
ability to get information on youth
eligible for diversion

Targeted Intervention and
Prevention Program (TIPP)
To determine eligibility for six months
of wraparound services, Pathway to
Services referred youth at-risk of
involvement with the Juvenile Justice
System to the Local Care Team. With
the help of a Care Coordinator, eligible
at-risk youth and their families were
wrapped in formal and informal
supports through a mix of services such
as therapy, medication management,
after school programs, tutoring, etc.
• 14 youth were served
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Helping a Family Find Their Voice
Diagnosed with ADHD and Bipolar Disorder, Ann struggled with outbursts of
anger and aggression. She was skipping school and sneaking out of the house.
Her family finally reached out for help. Through TIPP, Ann surprisingly found
herself and her family actively involved with the Wraparound process. With the
support of their Child and Family team, they each found their voice to seek out
the supports they so desperately needed. First, they spoke to the principal
about getting help to address Ann’s educational needs. An IEP meeting was
set. Ann then began working with a tutor to improve her grades. With the
help of her therapist, Ann learned how to control her anger and aggression.
Today, with the support of her family, Ann is a much happier and energetic
person who hasn’t missed a day of school since her enrollment in TIPP.
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• 86% of these youth did not commit
an offense while in the program
• 79% of these youth completed the
program in its entirety

LOOKING AHEAD TO FY13
• Opening of Montgomery County’s
first Evening Reporting Center
• Re-opening of a boys’ shelter
• Building on the use of communitybased programming for diversion
• Supporting families with the Child
In Need of Supervision Program

Children With
Intensive Needs
PARTNERSHIP
S
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Wrapping Families in Supports
Since birth, Patricia was raised by her grandmother. Her mother struggled with
significant substance abuse and mental health issues. In and out of residential
treatment centers (RTC) for serious emotional issues of her own, this now 12year-old middle school student once again was about to leave an RTC.
However, this time, before being discharged, our Local Care Team got involved
and approved a County Wrap slot to support Patricia’s ability to remain in the
community. Initially it worked. Patricia was stable. Then our Local Care Team
discovered that her grandmother became terminally ill and was in critical
condition in the hospital, unable to pay rent. With just one call, our
representative from the Core Service Agency contacted the appropriate
resource to ensure that the rent would be covered. To deal with the unresolved
custody issues that would further destabilize Patricia in the event her
grandmother died, the LCT representative from Child Welfare stepped in. She
contacted critical sources to work on this issue including working with the
family support partner who was specifically requested by the family once
County Wrap was originally put in to place. Our Local Care Team and its
partners did what they have been doing since 1992, and that is wrapping
families in supports to safely maintain their children in our community.

The Local Care Team (LCT) is an
interagency partnership of five public
child-serving agencies and a familyvoice representative that works to
resolve the needs of children and
youth with complex needs that can
only be addressed across agencies.
Children with intensive needs have
severe emotional disabilities,
substance abuse or other behavior
problems and/or severe developmental
disabilities. Convened and chaired by
the Collaboration Council, the LCT
problem solves and busts barriers to
obtain local resources so that the
children and youth can remain in the
community with their families while
improving their functioning. The LCT
meets weekly considering seven to
ten cases on average.
• 118 cases were reviewed
• 53 of the cases reviewed by the LCT
were approved for wraparound

DIRECT SERVICES
Pathway to Services
Pathway to Services is a family-friendly
gateway of services and supports to
help children with emotional and/or
behavioral needs. The bi-lingual staff
member engages families and other
providers involved in the life of a
child by connecting them to resources
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Children With Intensive Needs
“I am very thankful to Pathway to Services. The
adolescent stage in some cases is very difficult to
handle, and Pathway to Services gives our community
the support and knowledge necessary to help both the
agencies who work with families as well as the parents.” —FAMILY SERVICES
in the community in order to help the
child successfully remain in their
home, school and community.
• 477 calls received and 256
individuals were assessed regarding
referrals to: Local Care Team (95),
Family Navigation (41), Temporary
Care Coordination (116), Child
Welfare Services (2), Department of
Juvenile Services (1), Other
Community Based Services (1)
• 136 individuals were referred
to the Local Care Team and
Family Navigation
• 81% of callers reported increased
confidence/competence in
addressing future needs.

Family Navigation
The Pathway to Services staff also
links some families with a family
navigator. Based on their experiences
with their own children, family
navigators are selected and trained by
a family-run organization to provide
mentoring and coaching to empower
families they are matched with to
advocate on their child’s behalf.
• 100 families were served
• 61 families completed a family plan
• 96% of families were satisfied
with Family Navigation services

County Wraparound
Wraparound is a strengths-based
family driven process to put in place
an array of services and informal
supports within the community that
can help strengthen families while
addressing a child’s emotional and
behavioral concerns. A Care
Coordinator works with each family
to convene a Child and Family Team
to create a Plan of Care. With county
government funding, we are able to
address both emerging family and
youth problems (substance abuse,
truancy, or frequent running away)
before they get too severe as well as
provide more intensive interventions
required for youth already ganginvolved or clinically diagnosed.
• 88.6% of youth developed at
least one new strength during
their enrollment
• 94.3% of youth remained in the
community during their enrollment

TOTAL OPERATING
REVENUE
Fiscal Year 2012
$3,237,146

Montgomery
County
30%

Governor’s Office
for Children
34%

Other State
Revenue
29%

Private
Resources
5%
Other
Reserves
2%

PROGRAM AREAS
Fiscal Year 2012
Total Expenditures
$3,256,604

• 75.5% of youth attended school
regularly during their enrollment

LOOKING AHEAD TO FY13
• Participating in Healthy
Montgomery’s Behavioral
Health Committee
• Increased outreach to serve
more families
• Advocating for increased state or
federal funding for wraparound as an
alternative to residential treatment
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FINANCIAL
INFORMATION

Children With
Intensive Needs
31%

Equal Justice
for All Youth
14%

Youth
Development
38%

Other
Services
10%
Management
and General
7%

Providers
Youth Development
Arts on the Block
Asian American LEAD
Big Learning Science and Engineering
City of Rockville, Youth Services
Clancy Works Dance Company
Community Bridges
Crittenton Services of Greater Washington
DC Children & Youth Investment Trust
Forum For Youth Investment
GUIDE Program, Inc.
Maryland Out of School Time Network
Montgomery County DHHS
Montgomery County Public Schools
National Institute on Out-of-School Time
One Dream Academy Staff
Passion for Learning
Peer2Peer Tutors
Pyramid Atlantic Arts Center
Shattuck & Associates
STEM Afterschool Academy
The After School Institute
YMCA Youth & Family Services
Young Chefs

Children With Intensive Needs
Maryland Choices, Inc.
Montgomery County Federation of Families for
Children’s Mental Health

Equal Justice for All Youth
Adventist Behavioral Health
Ascend Services LLC
Community Science
Lead 4 Life, Inc.
Maryland Choices, Inc.

Other Services
Arden Consulting
Center for Applied Linguistics
Family Services, Inc.
Insight Systems Corporation
Social Solutions

Donors and Funders
Donors
Bruce Adams
Adventist Healthcare
Mary Allman
Elizabeth Baldwin
Charles Beard
Shirley Brandman
Robin Chernoff
Choices, Inc.
The Community Foundation for
the National Capital Region
Jane DeWinter
Carol Garvey
Catharine A. Garvey
Jennifer Gauthier
Barbara Gots
Carol W. Gross
Image One PR Consulting, LLC
JM Zell Partners, Ltd.
Susan Johnson
Richard Kafka
Joan P. Karasik
Dolores Kozloski
Kathy Lally
M&T Bank
Jerry Matthews
Caitlin McLaughin
Dorothy Moore
Non-Profit Roundtable of
Greater Washington
Doris R. Northrup
David Patterson
Renner Consulting
William Richards
Lorraine Rogstad
Larry Rosenblum
Saggar & Rosenberg PC
Ellie Salour
Jana Sharp
Shattuck & Associates
Shawn D. Bartley and Associates LLC
Shulman, Rogers, Gandal,
Pordy & Ecker, P.A.

Nancy Skull
Jeffrey Slavin
Rachel Sprecher
Diana Strong
Janice M. Styles
Rauna K. Surr
Cali Tamarkin
Debbie VanBrunt
Kendra Wells
Peter Wolk

In-Kind Donors
Crossway Community, Kensington MD
Gazette Newspapers, Inc.
Montgomery County Public Schools
Montgomery County Recreation
Department

Funders
Governor's Office for Children
Governor's Office of Crime Control
and Prevention
Maryland Department of Juvenile Services
Maryland State Department of Education

Local Government
Montgomery County Department
of Health and Human Services
Montgomery County Department
of Recreation

Foundations/Other
Center for Children's Law and Policy
(John D. and Catherine T.
MacArthur Foundation)
Forum for Youth Investment
Howard and Geraldine Polinger Family
Foundation
Montgomery Alliance
The Morris and Gwendolyn Cafritz
Foundation
United Way of the National Capital Area

12320 Parklawn Drive
Rockville, MD 20852
Tel: 301.610.0147
Fax: 301.610.0148
www.collaborationcouncil.org
www.infomontgomery.org
www.excelbeyondthebell.org
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