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What is the 
Collaboration Council?
The Montgomery County Collaboration
Council for Children, Youth and Families,
Inc., a quasi-public, nonprofit organization 
is established under State law and local 
Resolution 16-76 to be the Local Management
Board in Montgomery County, Maryland.

Our Vision...
A caring community with stable families, 
where children are healthy, safe, ready to learn, 
successful in school and prepared for life.

Our Mission...
To improve the well-being of children, youth
and families in Montgomery County through
collaborative partnerships.

Our Leadership
Twenty-one board members are appointed by
the County Executive and confirmed by the
County Council. Members include public
agency representatives, families, elected
officials, business representatives and
community advocates. This governance and
policy-making body is supported by five
committees: Executive, Child Well-being,
Legislative, Fiscal and Membership.

At the heart of our work are the Child Well-
being Committee and its three workgroups: 
Early Care and Education, Youth Development 
and Children with Intensive Needs. Board
members, service providers, parents and
youth, elected officials and community
advocates serve on these workgroups.

Our Funding
Based on the Children’s Cabinet’s three-year
strategic plan and local priorities, the
Collaboration Council receives funding for
prevention, early intervention and
community-based services through an

Invitation to Negotiate process led by the
Governor’s Office for Children. Additional 
funding sources include Montgomery County 
Government, State agencies, foundations, and
corporate and individual donors.

Our Strategic Plan
Using the Children’s Agenda as a framework,
the Collaboration Council and its partners
have identified and prioritized needs with
corresponding strategies for action in its
Planning Brighter Futures for Children,
Youth and Families: A Five-Year Community
Strategic Plan. This annual report highlights
the Collaboration Council’s accomplishments
in striving to achieve these strategies in 
each focus area: Early Care and Education,
Youth Development, Children With Intensive
Needs, and Equal Justice for All Youth.

Our Roles
The Collaboration Council plays the
following roles in planning, coordinating,
funding and monitoring interagency services
for children, youth and families:

• Leadership in Service Development
• Support of Systems-building
• Direct Services Funding
• Fund Raising
• Research and Monitoring
• Advocacy and Public Awareness
• Capacity Building

Our Values
The Collaboration Council’s work is:

• Strengths-based
• Developmentally Appropriate
• Family-centered
• Culturally Competent
• Results-oriented
• Community-based
• Integrated
• Supportive of a Continuum of Care
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In 1998, with tremendous community support and political will, the Collaboration Council developed The Children’s Agenda to

help its partners and the community to effectively and efficiently work together on a common mission with shared goals for

children. Serving as a blueprint of what Montgomery County wants for all of its children and families, this agenda assists its

partners in nurturing a community where children are safe, healthy, successful in school, prepared for life, and supported by a

caring family and community. The Children’s Agenda identified the following agreed-upon community outcomes to be achieved

through collaborative partnerships:

T H E  C H I L D R E N ’ S  AG E N D A —GUIDING OUR WORK

Healthy Children
Adults and children who
feel well, physically and
mentally, are more able to
work, play and learn. With

sufficient health care resources that are
accessible and affordable, children and
families can be healthier.

Young Children 
Ready for School
The experiences and
relationships that occur in
the first years of children’s

lives have a lasting impact on their
present and future development, as
well as on their readiness to learn.

Success for 
Every Student
High expectations for
academic achievement
for all students, combined

with skilled teachers, sound curriculum,
adequate instructional materials, and
family involvement, are essential for
student learning.

Young People Prepared for
the Workplace
School success includes
preparation for life after high
school. Partnerships between

schools, businesses, higher education
institutions, social services agencies 
and after school programs can ensure 
that teens transition to young 
adulthood successfully.

Young People Making
Smart Choices
Adolescence is a time of
experimentation and testing
of limits to prepare for

mature decision making as adults. It is
critical that we listen to our youth, hear
their fears and concerns, and provide the
support and skills they need to make
smart choices.

Stable and Economically
Secure Families
A home environment with
nurturing adults who love,
care for and protect their

children is a cornerstone of healthy child
development. Children with special
challenges—physical, emotional or
developmental—have a substantially
better likelihood of achieving their
potential if raised in their family homes, or
in their home communities, rather than in
distant residential facilities.

Children Safe in Their
Home, School and
Community
In safe environments
children thrive, learn,

dream and explore. However, if children 
live in unsafe environments and it is left 
unaddressed, it will create community 
issues that will only serve to undermine 
the system’s ability to offer its children
every opportunity for success.

Communities That
Support Family Life
Resources and services
create a community of
people committed to the

well-being of its children and families.
An array of services should offer
prevention for all, early intervention 
at the first sign of problems and
intensive intervention for those
children for whom prior efforts 
have not been enough.
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A unique role of the Collaboration 

Council is to support organizations and

partnerships in strengthening their 

business and program practices in order to 

deliver high quality, responsive services 

that meet the diverse needs of the County’s 

children, youth and families. In this way,

resources can be coordinated, integrated,

and appropriately directed to effectively

impact the vision and results laid down in

The Children’s Agenda. Together we can

achieve a vision of a caring community

with stable families, where children are

healthy, safe, ready to learn, successful in

school and prepared for life.

In FY09, the Collaboration Council helped

build local service capacity in several

ways. Some activities impacted all four

focus areas (early care and education,

youth development, children with

intensive needs, and equal justice for all)

while some efforts were unique to a

particular area. The several approaches

are described below and in the key focus

area sections of this report.

Defining and Infusing 
Key Values

Cultural Competence
The Collaboration Council’s board
unanimously adopted a policy statement as a
key step in working to build its own cultural 
and linguistic competence and to work toward 
supporting its contractors and partners; all
working together to ensure that system-
building and services are responsive to our
racially and culturally diverse county. While
“cultural competence” is a stated value of the
Collaboration Council, the Board agreed on
the importance of defining what the term
means and how we can measure our progress 
in achieving this value within the organization
and with its contractors and partners.

The policy statement is: The Montgomery
County Collaboration Council is committed
to the integration of the values and principles
of cultural and linguistic competence into all
aspects of our policy-making, management,
strategic planning, funding, capacity-building
and service delivery. Our goal is to foster
effective partnerships and programs that
recognize and respond to the diversity in
culture, ethnicity and language of our
children, youth and families. We will hold
ourselves publicly accountable for continuous
progress toward fulfilling this policy.

A board committee has begun adapting the
National Standards on Culturally and
Linguistically Appropriate Services (CLAS)
from the federal Office of Minority Health to
create local standards and indicators along
with an action plan that will include training
and technical assistance for the breadth of
human services organizations during the 
next fiscal year.
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Planning
The Planning Brighter Futures for
Children, Youth and Families: A Five
Year Community Strategic Plan for
FY 2007-FY2012 continued to be 
the blueprint for our work in our key
focus areas. Partners report using 
the document along with the
Collaboration Council’s 2007 Data
Book as sources of information and
justification for funding proposals.

Evaluating Program and
System Performance
Accountability for funding
investments and the development of
effective systems progressed this year
on several fronts.

Within Excel Beyond the Bell,
universal expectations for program
performance for all out-of-school
time programs were created with both
the Collaboration Council and the
Department of Recreation using
similar measurement tools and
analysis to report on the impact of
programs on participating youth. At
the system level, key indicators of
progress are being selected by the
partnership group to measure how
well the collaboration actually yields
high-quality sustained programming
in the long term.

Within the system of care for children
with mental and behavioral health
concerns, the Collaboration Council’s 
Local Access Mechanism is using case 
management software that is yielding
useful data on families who are
seeking help, their ability to access
services as well as identifying gaps.

Providing Information and
Mapping Resources

infoMONTGOMERY
infoMONTGOMERY is a collaborative
effort of public and private agencies
to provide detailed up-to-date
information about health, education
and human service resources
throughout Montgomery County. Led
by the Collaboration Council with the
guidance of a Steering Committee, its
goal is to link individuals and
families with services. As of June
2009, there were over 625 programs
operated by 266 agencies
participating in infoMONTGOMERY.

In FY09, there were 22,544 visitors to
the site, an increase of over 200%
from last year. Placement about 
infoMONTGOMERY on Montgomery 
County’s government websites has 
continued to provide the most referrals 
for users (such as from the Department 
of Health and Human Services and
the Department of Recreation).

Reflective of the economy over the
past year, people came to
infoMONTGOMERY searching for
information based on keywords such
as: housing, employment/jobs,
financial assistance, and furniture, in
addition to the most common
searches for health, dental and mental
health services. Popular topics also
included services for adolescents,
financial assistance programs, older
adults and parents. As the database
grows, it is encouraging to know that
we are able to connect these people
with the services they need.

In addition to the valuable
information and referral capabilities,
infoMONTGOMERY has been a tool
to inventory and analyze available
programs. To assist in the appropriate
allocation of current and future
resources, Montgomery County
leaders and agencies such as Health
and Human Services, Department of
Recreation, MCPS, County Council
and the Latino Youth Collaborative
have requested inventories on: after-
school and recreation programs,
summer programs for youth,
community health programs,
geographic profiles of programs and
the language capacity of programs.
infoMONTGOMERY.org will be
updated with new features in FY10.

Visitors to infoMONTGOMERY,
FY08 and FY09

How Users Find infoMONTGOMERY

7,150

FY2008 FY2009

22,544

Other Websites
3%

Other Search Sites
4%

Yahoo
2%

Direct Link
34%

Montgomery 
County 

Government
31%

Google
26%
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Analysis of After School
Programs Available in Three
Communities
In August 2008, the Collaboration
Council released a report on the array
of available out-of-school time
activities that could potentially have
an impact on youth in Germantown, 
Wheaton and Silver Spring. This study 
helped to develop a protocol for future
analysis to inform decision-making.

The report looked at all publically
and privately operated programs that
were regularly occurring, available
directly after school, weekdays and
primarily during the school year, and
served middle and high school aged
youth. Key findings included:

• Career and workforce preparation
programs were rare in all three
communities

• Most programs offered were MCPS
extracurricular stipend programs

• One-third of the available programs
for middle school students required
academic eligibility.

Offering Training and
Technical Assistance
The Collaboration Council provided
training and technical assistance to
increase effective program practices
being used by Montgomery County
child-serving providers, both public
and private, across all four focus
areas. A total of 1,348 professionals
participated in trainings last year.

Trainings
To support English language learners,
the Collaboration Council in
partnership with the Montgomery
County Resource and Referral Center
and the Gaithersburg Judy Center
coordinated a year-long Cultural and 
Linguistic Competence: A Curriculum 
for Early Care and Education—
training from the Ready at Five
Partnership. See Early Care and
Education for more details.

To support the professional
development of youth workers, the
Collaboration Council contracted
with The After-School Institute
(TASI) to provide a program entitled
Advancing Youth Development (AYD).
AYD is a national certificate training
program based on the Academy for
Educational Development’s
Advancing Youth Development: A
Curriculum for Training Youth
Workers “Moving Theory to
Practice.” This is an intensive
professional development opportunity
for community youth workers that
work directly with youth (ages 10-20)
in school, community or faith-based
settings. See Youth Development for
more details.

To support and sustain evidence-based 
practices, the Collaboration Council
partnered with the Montgomery
County Department of Health and
Human Services, outpatient clinics in
the community, Regional Institute for
Children and Adolescents (RICA) and
others to identify clinicians to receive
training in Trauma Focused Cognitive
Behavior Therapy, an evidence-based
practice. Trauma Focused Cognitive
Behavior Therapy is a model of
psychotherapy that combines trauma-
sensitive interventions with cognitive
behavioral therapy. Children and
parents are provided knowledge and
skills related to processing the
trauma; managing distressing
thoughts, feelings, and behaviors; and
enhancing safety, parenting skills, and
family communication. The
Collaboration Council has also
partnered with the Innovations
Institute to be a demonstration site for
rolling out this training and ensuring
that the clinicians receive on-going
supervision and consultation to
ensure effective implementation.

Technical Assistance
Over the past four years, the
Collaboration Council has supported
the Montgomery County Community
Foundation leadership to create the
Nonprofit Advancement Fund of
Montgomery County. In FY09, six
organizations were selected to receive
intensive assistance in the areas of
finance, human resources,
communications and technology.
Grantees received support in these
areas to help them grow and serve
their populations. They are
Community Bridges, Maryland
Vietnamese Mutual Association,
Metropolitan Community
Development Corporation, Chinese
Cultural and Community Service
Center, Gandhi Brigade and Mercy
Health Clinic.

Diversifying Funds
In FY09, the Collaboration Council
continued to work with its partners 
to cultivate and develop other 
funding sources.

Excel Beyond the Bell Fund
The Excel Beyond the Bell Fund
aligns and leverages public and
private funding and resources to
increase the capacity, accessibility
and affordability of high-quality 
out-of-school time programs in
Montgomery County. Its common
goal is to build a sustainable 
out-of-school time system through
increased public-private funding and
community collaboration. In FY09,
over $140,000 was raised through a
partnership with the Montgomery
County Community Foundation.
Another $30,000 from other
foundations supported professional
development and direct services.
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United Way and Combined
Federal Campaigns
In December 2008, the Collaboration
Council submitted an application to
become a member of the United Way
Campaign. In March 2009, the
Collaboration Council received notice
that our application successfully made
it through the 2009 United Way of the
National Capital Area review process
and officially became a member
agency, designation number 9441, for
the upcoming UWNCA charitable
campaign. The Collaboration Council
also received a designation number
23410 for the Combined Federal
Campaign. Please remember to
designate your Montgomery County
Collaboration Council for Children,
Youth and Families, when giving to
the United Way Campaign (#9441) 
or Combined Federal Campaign
(#23410).

Creating Public Awareness
To support its five-year community
strategic plan, the Collaboration
Council focuses on increasing the
community’s knowledge to educate,
motivate and mobilize them on 
child and family issues. In FY09, 
the Collaboration Council invested 
in developing key messages around
its work and will be launching 
a new website in FY10,
www.collaborationcouncil.org. 
Youth, parents, providers and
community leaders will be able to
access information about how the
Collaboration Council helps our
children, how they can become
involved and how our children and
families are doing as demonstrated 
by child well-being data. The new
website will also allow visitors to
register for trainings and to make
donations to the Collaboration
Council online.

Investing in Local Services
and Programs
In FY09, the Collaboration Council
invested $7 million to contract with
52 public and private organizations to
deliver programs or services to better
meet the needs of children, youth and
families living in Montgomery
County, Maryland. These programs
served over 3,000 children and
approximately 400 additional
families. More details about how 
the Collaboration Council makes
investments in strategies and
programs that support the four 
key focus areas are in the sections
that follow.
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Strategies for Success: What will it 
take to get us to where we want to be?

In Fiscal Year 2006, the Collaboration Council released its Planning Brighter Futures for
Children, Youth and Families: A Five-Year Community Strategic Plan for Montgomery County,
Maryland. The following strategies were selected as the most effective to make significant
progress in achieving The Children’s Agenda outcomes for Early Care and Education.

Strategy 1: Increase the Availability of Home Visiting Services

Strategy 2: Increase Early Childhood Emotional and Behavioral Health Resources

Strategy 3: Increase Opportunities for Parents to Receive Education and Support in Childhood
Development and Effective Parenting for Positive Outcomes

Strategy 4: Increase Access to Formal High Quality, Developmentally Appropriate Early
Childhood Education for Three-year-old Children at Risk

Strategy 5: Increase Accessible, Affordable, Quality Child Care

What We Know
There are over 78,000 children under age six living in Montgomery County who are more
racially and ethnically diverse than the population. With the emphasis in Montgomery County
on school success, 73 percent of our children entered kindergarten fully ready to learn in school
year 2008-09. Performance at school entry is highly correlated with performance at the end of
public education. Academic success impacts economic self-sufficiency and helps break the
cycle of intergenerational poverty.

Young Children 
Ready for School

Stable and 
Economically 

Secure Families

Children Safe in 
Their Home, School 

and Community

Communities That 
Support Family Life

Healthy 
Children

LMB Program 
Services

27%

Child Care Support
10%

Healthy 
Families

61%

Early Care and 
Education Support

2%

Early Care 
and Education
Fiscal Year 2009

Total Expenditures
$668,942
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Workgroup Co-Chairs
Carey Wright, EdD, Board Member,
Collaboration Council

Ellie Salour, Board Member, Collaboration Council

Members
Julie Bader, Child Find/Infants & Toddlers,
Preschool Education Programs, Montgomery
County Public Schools

Darlene Coles-Boyd, African American 
Health Program

Lisa Walters Conlon, LCSW-C, Montgomery County
Public Schools, Prekindergarten/Head Start

Carol Garvey, MD, MPH (Ex Officio), Chair,
Collaboration Council

Karen Miller, Board Member, Collaboration Council

Monica Ortiz, Family Services, Inc., Early Head Start

Felicia Piacente, Preschool Special Education and 
Related Services, Montgomery County Public Schools

Gregory T. Stevens, Program Manager Children,
Youth and Families/ Early Childhood Services
Montgomery County Department of Health and
Human Services

John Surr, Maryland Community Association for the
Education of Young Children and League of Women 
Voters of Montgomery County’s Network for Children

Shari Waddy, Families Foremost, Family 
Support Center

Under the direction of the Child Well-being Committee, the Early Childhood Workgroup aims to
support the social-emotional, physical and cognitive development of young children, prenatally
through entry into kindergarten. Specifically, the workgroup has a responsibility to:

• ensure accountability in the early childhood programs funded by the Collaboration Council;

• understand and refine the Five-Year Community Strategic Plan and develop action plans to
implement strategies to achieve select outcomes in The Children’s Agenda.

EARLY CARE AND EDUCATION WORKGROUP

The Collaboration Council and its

early childhood partners work

collaboratively and are highly

effective in their efforts to mobilize

services and program funding

giving our children the best 

start possible so they enter

kindergarten fully ready to learn.

Early Care and 
Education Congress
Description: The Collaboration
Council, along with six key partners,
leads the Montgomery County Early
Care and Education Congress.
Partners include Montgomery County
Department of Health and Human
Services, Montgomery County Public
Schools, Montgomery College,
Family Services, Inc., Montgomery
County Mental Health Association,
and early childhood advocates. The
Congress serves as an organizing
body, aligning the work of the early
childhood community and
implementing the Early Care and
Education Action Agenda.

The Early Care and Education Action
Agenda Goals:
1. Everyone will understand the need

to support school readiness and
their role in preparing children 
for school.

2. All children, birth through age 5,
will have access to high quality
and culturally competent early
care and education programs and
health services that meet the needs
of families, especially low-income
families, families with children
with disabilities and English
language learners.

3. All professionals, who work with
children birth to age five and their
families, will be appropriately
educated in promoting and
understanding a comprehensive
approach to the development of
the whole child, including
physical, social emotional and
cognitive well-being as a basis 
for school readiness.

Indicators of Progress: School
readiness highlights for Montgomery
County 2008-2009*

• 73% of entering kindergartners were

fully prepared for school; up from
70% in 2007-2008

• 2,600 (27%) children needed
targeted or considerable support to
do kindergarten work, down from
39% in 2001-2002

• Children of all ethnicities showed
improved school readiness, with
Asian children making impressive
strides (an 18-point gain since
2001-2002)

• 68% of kindergartners were fully
ready for school in Math, up from
53% in 2001-2002

• 46% of kindergartners were fully
ready for school in Science, but
more than 5,200 children needed
support in this domain to do
kindergarten work successfully

• 64% of kindergartners were fully
ready for school in Language and
Literacy, a 17-point gain from 
2001-2002

• 60% of English language learners
were fully prepared for school,
compared with 79% of their
proficient peers.

*Data from Ready at Five Partnership .
Getting Ready. March 2009.
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Curriculum for Early Care
and Education
Description: To support English
language learners, the Collaboration
Council in partnership with the
Montgomery County Resource and
Referral Center and the Gaithersburg
Judy Center coordinated a year-long
training from the Ready At Five
Partnership; Cultural and Linguistic
Competence: A Curriculum for Early
Care and Education.

Indicators of Progress: Eight teams
(43 participants, including 4 parents
and a librarian) registered and
completed the training: Department
of Health and Human Services: Early
Childhood Services; Family Child
Care Providers; Gaithersburg Judy
Center; Instituto de Educacion
Infantil; La Escuelita; Optimal
Learning Center; Washington Grove
Elementary School.

• Part I—Two-day training included
six modules, case studies, role
playing, hands-on practice, and
cross-sharing. Participants learned
effective practices and activities that
promote culturally and linguistically
appropriate classroom and parent-
child learning activities. Child care
providers received 10 Core of
Knowledge approved Clock Hours;
Elementary school staff received
one (1) Continuing Professional
Development (CPD) credit.

• Part II—Extending the Learning:
three two hour sessions of
facilitated discussions and coaching
to support the learning experience,
bridging the curriculum with their
back-home team planning and
implementation of practices that
support cultural and linguistic
competence. Child care providers
received 5 Core of Knowledge
approved Clock Hours.

Home Visiting Consortium
Description: The Home Visiting 
Consortium continues to identify needs
in the area of training and professional 
development. Because of the rapid
changes in the early years, the
American Academy of Pediatrics and
others recommend that infants and 
young children be screened on a regular
and periodic basis. The Ages and
Stages Questionnaire (ASQ) provides
for effective ongoing monitoring of a
child’s development. This tool is used
for screening infants and young
children for developmental delays and
the ASQ:Social Emotional (ASQ:SE)
screens for early identification of
social and emotional problems in
infants and young children.

Indicators of Progress: In FY09, 
a Training of Trainers (TOT) in 
the revised Ages and Stages
Questionnaire–3rd Edition (ASQ-3)
and (ASQ:SE) was offered to home
visiting programs’ lead and/or
training staff. Staff from five early
care and education programs attended
a two-day Training of Trainers (6/09)
in St. Louis, Missouri at the Parents
As Teachers National Center. These
new Trainers will train their
colleagues and partner programs; it is
anticipated that through FY10 more
than 90 early care and education
professional and paraprofessional
workers will be trained and using the
ASQ-3 and ASQ:SE in the County
and their respective programs.

Home Visiting Services
Description: Home visiting programs
serve pregnant women and families
with children birth through age five
in order to support parents in their
role as their children’s first teachers.
Home visiting services are provided
by three programs; two target
linguistically and socially isolated
families and one targets first time
parents who have been screened for

SUPPORTING POSITIVE 
PARENT-CHILD INTERACTION

Mom was reluctant to interact with her

first child. Through the Help Me Learn

Home Visiting Program, a Family Service

Worker (FSW) helped this mom to support

her son’s development by encouraging

more parent-child interaction through

play and establishing routines. The FSW

believes that helping mom to establish

routines eventually helped her focus on

what is really important. Together, the

mom and FSW set goals including finding

better living conditions for the family.

Through these efforts, mom became more

engaged, encouraged her son, and even

began clapping for his successes. Today,

thanks to this home visiting strategy, mom

is applying what she has learned with her

second child and has proven to be a more

involved parent with a greater interest in

her children. After 180 home visits, this

family was promoted to a lower level 

of service intensity because of mom’s

steady progress.
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multiple stressors. Programs use age
appropriate parent-child and early
literacy activities, offer guidance and
screenings on child development, and
promote healthy parenting practices.

Providers: Family Services, Inc. and
Mental Health Association

Funding: $410,971

Indicators of Progress: In FY09, three
funded home visiting programs
served 204 families with young
children prenatally through five years
old and 178 children birth through
five years old. Two of these programs
targeted linguistically and 
socially isolated families; however, the 
majority of all clients served spoke a
language other than English and 79
percent of all clients were Hispanic.
Families were screened and assessed
to identify individual needs and
offered intensive home visitation
services. These programs made close
to 3,800 home visits.

All three programs work toward
achieving the “healthy children” 
outcome and ensuring that all enrolled
children have a medical home:

• 99% of enrolled children were 
up-to-date on immunizations

• 99% of enrolled children had a
health care provider.

These programs promote optimal
child development: 91 percent of the
assessed children demonstrated
appropriate developmental progress.
Children suspected of developmental
delays were referred to Montgomery
County Infants and Toddlers Program
or Child Find for further assessment.

An additional goal of one of the
funded programs was to target the
prevention of child abuse and neglect: 
100 percent of the enrolled families in 
this program did not have an indicated
report of child abuse and neglect.

The other two programs also focused
on increasing parental knowledge of
school readiness: 87 percent of
participating parents demonstrated
increased knowledge of school
readiness skills.

HOME VISITING CONSORTIUM

Julie Bader
Montgomery County Public Schools, Child Find

Mary Lou Beane
Montgomery County Department of Health 
and Human Services, Infants at Risk Program

Andrea Hall-Bell
Silver Spring Judy Center

Darlene Coles-Boyd
African American Health Program

Lisa Conlon
Montgomery County Public Schools,
Prekindergarten/Head Start

Janet Curran
Family Services, Inc., Healthy Families
Montgomery

Helma Irving
Family Services, Inc.

Sharyn Jenkins
Montgomery County Department of Health 
and Human Services, Healthy Start Case
Management

Susan Kitun
Montgomery County Department of Health and
Human Services, Germantown Health Center

Louise Klein
Montgomery County Department of Health 
and Human Services, Child Welfare Services

Beth Molesworth
Montgomery County Department of Health 
and Human Services, Early Childhood Services

Ruth Rivas
Family Services, Inc., Help Me Grow

Jacqueline Rodriquez
Centro Nia

Debbie Shepard
Montgomery County Department of Health 
and Human Services, Early Childhood Services

Sheryl Tidd
Reginald S. Lourie Center, Early Head Start

Shari Waddy
Families Foremost, Family Support Center

Mary Wichansky
Montgomery County Department of Health and
Human Services, Montgomery County Infants
and Toddlers Program

All race categories are non-Hispanic.
Hispanic can be of any race. 

Race/Ethnicity for 
Home Visiting Clients

African-American
17%

White
2%

Hispanic
(any race)

79%

Other 
(Including

multiracial)
2%
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Strategies for Success: What will it 
take to get us to where we want to be?

In Fiscal Year 2006, the Collaboration Council released its Planning Brighter Futures for
Children, Youth and Families: A Five-Year Community Strategic Plan for Montgomery County,
Maryland. The following strategies were selected as the most effective to make significant
progress in achieving The Children’s Agenda outcomes for Youth Development.

Strategy 1: Increase the Availability of After-school and Out-of-school Activities

Strategy 2: Increase the Availability of Behavioral Health Prevention, Education and 
Treatment Services

Strategy 3: Increase the Number and Availability of School and Community-based
Collaborative Sites and Services to Address Social, Economic, Health, and
Emotional Issues of Children, Youth and Their Families

Strategy 4: Increase Access to Adolescent Reproductive Health Information and Services for
Teens and Their Families

Strategy 5: Increase Youth Attachment and Connectedness with School

Strategy 6: Increase Availability of Parent Information and Support Services That Are
Culturally Sensitive and Linguistically Appropriate

What We Know
Over 160,000 school-aged children and youth live in Montgomery County in about 119,000
households, 35 percent of all County households. With nearly 142,000 students, our public
school system reflects our increasing cultural and economic diversity: 23 percent are African
American, 22 percent are Hispanic, 16 percent are Asian, and 39 percent are white.

Success for 
Every Student

Young People
Prepared for the

Workplace

Young People 
Making Smart

Choices

Children Safe in 
Their Home, School 

and Community

Healthy 
Children

Communities That 
Support Family Life

Supporting Quality Initiative
6.5%

Youth Connectedness
1%

Nurturing Parent-Teen 
Communication

0.5%

Wraparound 
Alternative to 

Detention
7%

Youth Service 
Bureaus

8%

LMB Program Services
11%

Excel Beyond 
the Bell

6%

School Based 
Health Centers

15%

After School 
Activities

45%

Youth
Development
Fiscal Year 2009

Total Expenditures
$1,676,071
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Knowing that school-aged children

and youth in Montgomery County

can reach their greatest potential

with support from their families,

schools and community, the Youth

Development Area of the

Montgomery County Collaboration

Council provides an environment

where a diverse group of

organizations and partners serving

youth mobilize to direct resources,

share ideas and information, and 

maximize results.Working together,

we are building an exemplary 

out-of-school time (OST) system

that will set high standards of

excellence, advance professional

development, create and recognize

quality programming and secure

sustainable funding investment.

Excel Beyond the Bell
Description: In its second year, the
Excel Beyond the Bell Partnership
continued to address the four goals
related to communications and
advocacy; professional development
and quality standards; financing and
resources; and information and
accountability. Composed of public
and private agencies, elected officials,
and foundations, the group met on a
regular basis to establish and oversee
an action plan to measure progress on
goals that would lead to “inspiring
children and youth to realize their 
full potential by building a
sustainable system offering safe,
quality and accessible out-of-school
time programs.”

Indicators of Progress:
• The Excel Beyond the Bell website

(www.excelbeyondthebell.org) was
launched. The website contains a
brief, locally produced video giving an
overview of the goals and activities;
the video can be downloaded.

• Over 125 people attended the
Second Annual Symposium in 
May. Evaluation responses showed

that attendees increased their
understanding of the initiative’s
goals: 82 percent had an above
average or high level of knowledge
after attending; and they increased
their commitment to Excel Beyond
the Bell: 97 percent agreed to tell 
at least two other people about 
the initiative.

• Through foundation funding, two
sessions of Advancing Youth
Development training were held.
During FY09, 47 youth workers
from 17 agencies earned certificates
upon completion of the 30-hour
nationally recognized curriculum.

• Also with foundation funding, a
Working with Immigrant Youth
symposium was held.

– 80% of participants agreed and
strongly agreed that they gained
new knowledge or skills and
learned about new resources

– 100% of participants rated their
knowledge of the topic after the 
workshop as high to above average.

Bruce Adams, Director, Office of Community
Partnerships, Offices of the County Executive

Uma Ahluwalia, Director, Montgomery County
Department of Health and Human Services

Gabe Albornoz, Director, Montgomery County
Department of Recreation

Steve Bedford, Chief School Performance Officer,
Montgomery County Public Schools

Shirley Brandman, Member, Board of Education

Natalie Cantor, Director, Mid-county Regional
Services Center

Charles “Coach” Carter, Senior Policy Fellow, Youth
Development, Offices of the County Executive

Kate Garvey, Chief, Children, Youth and Family
Services, Montgomery County Department of
Health and Human Services

Ginny Gong, Executive Director, Community Use of
Public Facilities (ICB)

MaryAnn Holohean, Executive Director,
Nonprofit Montgomery!

Roland Ikheloa, Chief of Staff, Board of Education

Dwayne Jenkins, Silver Spring Regional 
Services Center

Barbara Kaufmann, Division of Workforce Services,
Department of Economic Development

Kathy Lally, Executive Director, Montgomery County
Collaboration Council

Jody Leleck, Chief Academic Officer, Montgomery
County Public Schools

Cathy Matthews, Director, Upcounty Regional
Services Center

Betty McLeod, Workforce Development and
Continuing Education, Montgomery College

Joy Nurmi, Director, East County Regional 
Services Center

Sally Rudney, Executive Director, Montgomery
County Community Foundation

Debbie Van Brunt, Chair, Board of Directors,
Montgomery County Collaboration Council

EXCEL BEYOND THE BELL PARTNERSHIP MEMBERSHIP



• With support from the Tiger Woods
Foundation, a training was hosted
for 33 people to learn how to use
the Tiger’s Action Plan curriculum
in their programs with mini-grants
given to five organizations.

• Through networking meetings,
providers became acquainted with
the three local quality standard
guidelines (health, safety and
human relationships) with strategies
for meeting them.

• In partnership with the Montgomery
County Department of Recreation,
the Collaboration Council used a set
of universal program performance
measures for out-of-school time
services the organizations either
funded or directly operated. A
toolkit is being developed for any
interested OST program to utilize.

• Issued a report “Analysis of After
School Programs Available in Three
Communities” which for the first
time examined the supply of
programs in three communities
targeted in the County Executive’s
Positive Youth Development
Initiative.

• Through a partnership with the
Montgomery County Community
Foundation, increased the Excel
Beyond the Bell Fund.

• Participated in Out-of-School Time
Advocacy Day in Annapolis, where
providers and youth visited the
members of the county’s delegation
to express the importance of OST.

• The Collaboration Council is
participating in the Maryland Out-
of-School Time (MOST) network
on statewide policy, funding and
quality goals. The Collaboration
Council is a member of the Steering
Committee, was the local site
facilitator of the first MOST
Regional/State Convening, and is
participating on the Quality
Committee to create a statewide
quality standards framework that
will incorporate our local work.

After School 
Activities Project
Description: The After School
Activities Project provides quality
after school programming for middle
and high school youth in vulnerable
communities. Funding supports
programs that involve one or more of
the following approaches: academic
enrichment/extended learning; job
skills; leadership development/service
learning; and recreation, arts 
and leisure.

Providers: See list on page 15.

Funding: $754,367

Indicators of Progress: The After
School Activities Project funded 25
organizations, which ran a total of 36
programs (four programs had a fall
and a spring session). Thirteen
programs were girls-only programs 
and three targeted Spanish speakers. A 
total of 1,038 middle and high school
youth were served. Most students
served were African-American
students (50 percent) and 34 percent 
were Hispanic. Of the students served, 
15 percent were ESOL (English for
speakers of other languages) students;
compared with 12 percent for the
MCPS total population. Over 60
percent of participants were girls.

13

NURTURING CONFIDENCE

Jannah, a wheelchair bound student at

Seneca Valley, joined the Seneca Valley

S.I.S.T.E.R.S. group mid-year at her mother’s

urging. The group leader reported that she

was initially quite shy and reticent about

participation in the group, but became

instantly engaged at the commencement of

the Substance Abuse Peer Leader training.

Jannah relished the opportunity to educate

the middle school girls on resistance skills

and enjoyed speaking about her disability as

well. This leadership opportunity gave her

the confidence to participate in the poetry

jam preparation with deep, thought

provoking pieces. Jannah created a

seemingly endless supply of poetry that 

she both performed herself and coached

other girls through the process. Jannah’s

mother reported at the Health & Wellness

Celebration that a “light has been turned on”

in her daughter thanks to her participation

in S.I.S.T.E.R.S.

All race categories are non-Hispanic.
Hispanic can be of any race. 

Race/Ethnicity for 
Enrolled Students

White
4%

Other 
2%

Multiracial
4%

Asian or Pacific 
Islander

6%

African-American
50%

Hispanic
(any race)

34%
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In FY09, 54 percent of programs had
an overall youth participation rate
greater than 75 percent. Five
programs had a rate higher than 90
percent. The majority of individual
participants (60 percent) was an
active attendee—attended at a rate of
70 percent or more.

Satisfaction with ASAP programs and
their staff was high; 78 percent 
satisfaction rate with programs and 83 
percent satisfaction rate with staff. Of 
the ten programs with the highest level 
of satisfaction with staff, seven had
staff participate in the Advancing
Youth Development trainings.

On average, students who attended 75
percent or more of all program
sessions available were significantly
more likely than those who attended
less often to respond “yes” that they
liked the activities and felt that the
staff listened to them, treated all
students fairly, helped them feel 
important, and that they can be trusted.

The Collaboration Council uses the
Colorado Trust’s Evaluation Tool for
Evaluating Positive Youth
Development for all funded after
school providers. The questions are
intended to be useful across all types
of after-school programs promoting
positive youth development. The tool
is a low burden, low cost option to
measure program and staff
satisfaction and the outcomes
presented in the chart below.

Programs made an impact on
student’s positive life choices, core
values and sense of self. When asked
if coming to the after school program
helped them:

• Over three-fourths responded “yes”
that the program helped them: “feel
better about myself ”, “feel better
about my future,” and “learn I can
do things I didn’t think I could 
do before.”

• Over two-thirds responded “yes”
that the program helped them: “stay
out of trouble”, “stay away from
violence and fighting” and “better 
say ‘no’ to things I know are wrong.”

A portion of this funding was used for 
program evaluation with Shattuck &
Associates by supporting providers
with expertise in the development of 
clear goals and objectives, the creation 
of tools to measure outcomes, and the
use of Efforts to Outcomes (ETO)
performance management software.

0 to 
24.9%

7.7% (74)4.3% (43)

26.9% (257)

60.8% (581)

25% to 
39.9%

40% to 
69.9%

70% or 
more

Percentage of Sessions Attended
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YOUTH CONNECTEDNESS
STEERING COMMITTEE

Under the guidance of the Youth
Connectedness Steering Committee, the 
Collaboration Council formed a partnership 
with the Montgomery County Public
Schools to bring resources to five middle
schools to enhance the level of students’
attachment or engagement with their
school. Research and our own experiences
tell us that when students feel connected 
with their school, they will attend regularly;
actively and positively participate in
instruction; enjoy greater academic
success; and refrain from risky behaviors. A
$50,000 grant from the Governor’s Office
for Children began supporting the schools
in developing their local team for
planning, data collection and then project
implementation; technical assistance on an 
individual and group basis is also underway 
with the project concluding next fiscal
year. The five schools are Eastern, Martin
Luther King, Gaithersburg, Newport Mill
and Argyle. Robert Wm. Blum, MD, PHD
from Johns Hopkins University, a nationally
recognized expert on the subject, is a
project consultant. Aligned with this effort
was the Collaboration Council’s support of
the MCPS’s Annual Safe and Drug Free
School Conference where an entire day
was devoted to school connectedness.

Committee Members
Robert Blum, Md, PhD, Johns Hopkins University

LaVerne Buchanan, TransCen

Wylea Chase, Family Services, Inc.

Jane De Winter, Montgomery County 
Council of Parent-Teacher Associations

Joan Karasik, Community Advocate

Emily McDonell, Montgomery County
Recreation Department

Peter Meleney, Conflict Resolution Center of
Montgomery County

Edward Newsome, Jr., Office of School
Performance, MCPS

Barbara Pearlman, Safe and Drug Free Schools,
Montgomery County Public Schools

Rita Rumbaugh, Safe and Drug Free 
Schools, Montgomery County Public Schools

Yolanda Speights, Department of Student
Services, Montgomery County Public Schools

Emily Sudbrink, Parent

Kent Weaver, Department of Student Services,
Montgomery County Public Schools

Note: 19 providers submitted Exit Surveys for their programs for a total of 433 surveys.

Change in Attitudes and Behaviors for Participating Students

Increased Participants

20% 40% 60% 80% 100%0%

Improved Core Values

Stronger Sense of Self

Make Positive Live Choices

Improved Academic Attitudes

Yes Kind of Not Really

Distribution of Individual Student
Attendance Rates
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Arts and Humanities Council, Arts in Ed
Middle and high school arts
3 locations in partnership with Asian
American LEAD, Identity and Maryland
Multicultural Youth Center

Benjamin Banneker Honors Math and
Science Society, Math and Science
Program
Middle and high school academic
enrichment

Boys and Girls Club—Silver Spring
Branch, Academic and Recreation
Program
Middle and high school academic 
and recreation

Career Transition Center,
Arts on the Block
High school career/workforce development

City of Rockville,
Youth Development Program
Middle school recreation and leadership

Community Bridges, Jumpstart Girls!
Middle school leadership development
Girls only

Community Bridges, Luchando Unidas
con Nuestras Amigas (LUNA)
Middle school leadership development
Girls only, Spanish program

Family Support Center,
SISTERS/HERMANAS
Middle and high school leadership
development
Girls only, one Spanish program
5 locations

First Tee, Inc., Girls Golf
Middle school recreation, Girls only

Florence Crittenton Services,
4Cing the Future
Middle school career/workforce
development
Girls only

Gandhi Brigade, Media Promotores
Middle and high school arts and leadership

GapBuster Learning Center,
Leadership Program
Middle and high school leadership
development

Identity, Inc, After School Program
High school leadership program
Fall and spring sessions

Imagination Stage, Project X
Middle school arts

Latin American Youth Center,
Upward Bound
High school academic enrichment

Liberty’s Promise, Civics and Citizenship
High school leadership development
2 locations, Gaithersburg HS, Gilchrist Center
Fall and Spring Sessions

Long Branch Athletic Association,
Middle & High School Basketball
Middle and high school recreation

Mental Health Association, Go Girls
High school leadership development,
Girls only

New Destiny, Moving in Destiny
Middle and high school leadership
development
2 locations

Pride Youth Services, AFFIRM Program
High school leadership development
Girls only

Pyramid Atlantic, More Than Words
Middle school arts
Fall and spring sessions

Silver Spring International Middle
School, STARS
Middle school leadership development
Girls only

Wheaton High School, Learning for
Independence and School Community
Based After School
High school special education youth
development

YMCA Youth and Family Services,
Club Adventure
High school leadership development,
Spanish program

YMCA Youth and Family Services, Go Girls
High school leadership development,
Girls only

YMCA Youth and Family Services,
Nob Hill Afterschool Program
Middle school recreation

Young Chefs, Stallion Cooking Club
Middle school leisure

Small and Emerging Grantee
Hán Bái Kung Fu, After-School Martial Arts
High school recreation

A F T E R  S C H O O L  P R O G R A M S  F U N D E D  B Y  T H E  CO L L A B O R AT I O N  CO U N C I L
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Strategies for Success: What will it 
take to get us to where we want to be?

In Fiscal Year 2006, the Collaboration Council released its Planning Brighter Futures for
Children, Youth and Families: A Five-Year Community Strategic Plan for Montgomery County,
Maryland. The following strategies were selected as the most effective to make significant
progress in achieving The Children’s Agenda outcomes for Children With Intensive Needs.

Strategy 1: Implement a Local Access Mechanism to Increase Timely Family Connection to
the Array of Needed Services

Strategy 2: Increase the Use and Funding of the Wraparound Model to Provide Effective
Service Delivery in the Home and Community

Strategy 3: Increase Access to High-quality Behavioral Health Treatment Services Regardless
of Insurance Coverage

Strategy 4: Increase the Types and Capacity of Respite Care Service Options

Strategy 5: Increase Local, Collaborative Flexible Funding for Service Delivery Across 
Child-Serving Systems to Create a System of Care

Strategy 6: Increase the Use of Evidence-based Practice Intervention and Treatment Approaches

What We Know
Using national prevalence data, it is estimated that there are 11,500 of Montgomery County’s
230,000 children and youth who could be classified as having intensive needs. Children with
intensive needs are found in families of any race and ethnicity and across the income spectrum.
It takes the collaboration of public and private sector resources in service planning and delivery,
funding and oversight to effectively manage the multiple-agency involvement of these children
while maintaining them in their home or community.

Young People 
Making Smart 

Choices

Stable and 
Economically 

Secure Families

Children Safe in 
Their Home, School 

and Community

Communities That 
Support Family Life

Success for
Every Student

Family 
Preservation

6%

Local 
Coordinating 

Council
2%

Training and Consulting
2%

Psychiatric Care at 
Noyes Detention Center

4%

Local Access 
Mechanism

5%

Multidimensional 
Treatment Foster Care

1%

LMB Program 
Services

5%

Wraparound 
Services

75%

Governor’s Office 
of Crime Control 
and Prevention

3%

Department of 
Juvenile Services

6%

Montgomery 
County, Maryland

23%

Governor’s Office 
for Children

30%

Governor’s Office 
for Children – CSI

38%

Children With Intensive Needs—Fiscal Year 2009
Total Expenditures $5,278,877

Wraparound Services—Fiscal Year 2009
Total Expenditures $4,087,887

(Includes services provided in Youth Development and CWIN Service areas)
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For the community, schools and 

families who sometimes experience 

difficulty in managing the complex

needs of our children, the Children

With Intensive Needs (CWIN) area

of the Collaboration Council

provides hope and delivers better

outcomes because it can quickly

direct parents and providers to the

most appropriate resources. Help is

on the way, and it is on the way

faster than it would be without this

coordinated effort. CWIN is a

“champion of systems of care” for

the children it helps.

To support the systems of care, the

Collaboration Council provides 

1) administrative, budget and staff

support to the Local Coordinating

Council (LLC) and Local Access

Mechanism (LAM) including Family

Navigators; 2) fiscal and program

community-level oversight of the

wraparound Care Management

Entity; and 3) flexibility in meeting

each family’s needs by using 

$2 million in funding from the

Governor’s Office for Children,

Governor’s Office of Crime Control

and Prevention, Montgomery

County Government (most flexible

funding stream), and Maryland

Department of Juvenile Services.

Local Access Mechanism
Description: The Local Access
Mechanism (LAM) acts as a family-
friendly gateway of services and
supports for children with intensive
needs and works in partnership with
families and the current access points
to ensure service delivery and
supports in a timely manner,

Workgroup Chairs
Debbie Van Brunt, Chair, Montgomery County
Collaboration Council

Teresa Bennett, Montgomery County 
Department of Health and Human Services,
Children’s Mental Health

Members
Fran Brenneman, Montgomery County
Department of Health and Human Services

Luis Cardona, Montgomery County Department of
Health and Human Services

Mariam Chase, Montgomery County Department
of Health and Human Services

Claudia Remington Conroy, CASA

Jenny Crawford, Family Services, Inc.

Francha Davis, CASA of Montgomery County

Don Downing, Progressive Life Center

Nicki Drotleff, Montgomery County Department 
of Health and Human Services

Angela English, Montgomery County Department
of Health and Human Services

Patricia Flanigan, Maryland State Department 
of Juvenile Services

Stacey Guiran-Sherman, Maryland Department 
of Juvenile Services

Paul Homon, Montgomery County Public Schools

Madeleine Jones, Montgomery County 
Circuit Court

Matthew Kamins, Montgomery County 
Public Schools

Shawn Lattanzio, Montgomery County
Department of Health and Human Services

Betsy Luecking, Montgomery County Department
of Health and Human Services

Maureen Marton, Youth Leader, Montgomery
County Federation of Families for Children’s
Mental Health

Amy Morantes, Montgomery County Department
of Health and Human Services

Emily Novick, National Alliance on Mental
Illness—Montgomery County (NAMI)

Brenda Petersen, Montgomery County
Department of Health and Human Services,
Tree House

Sheila Philip, Maryland Choices

Debbie Riley, Center for Adoption, Support and
Education, Inc.

Ron Rivlin, Montgomery County Department 
of Health and Human Services

Rita Rumbaugh, Montgomery County 
Public Schools

Avniel Serkin, Youth Leader, Montgomery County
Federation of Families for Children’s Mental Health

Celia Serkin, Montgomery County Federation of
Families for Children’s Mental Health

Karishma Sheth, Mental Health Association of
Montgomery County

Ann Wilson, Montgomery County Circuit Court

Joe Wilson, Maryland Choices

Under the direction of the Child Well-being Committee, the Children With Intensive Needs
Workgroup aims to support children who are medically fragile, have significant developmental
disabilities, severe emotional disabilities and/or who are substance abusing. Specifically, the
workgroup has a responsibility to:

• ensure accountability in the children with intensive needs programs funded by the 
Collaboration Council;

• understand and refine the Five Year Community Strategic Plan and develop action plans to
implement strategies to achieve select outcomes in The Children’s Agenda.

CHILDREN WITH INTENSIVE NEEDS WORKGROUP



regardless of what access point the
family enters the system.
The dedicated, bi-lingual staff
member engages families and other
providers involved in the life of a
child by determining if the child is
eligible to be referred to the Local
Coordinating Council (LCC) and/or
by connecting them to other resources
in the community.

Provider: Collaboration Council

Funding: $120,000

Indicators of Progress: The LAM 
office received 467 calls for assistance 
in FY09 and referred 74 percent to
community resources. On behalf of
301 children with intensive needs, the
LAM engaged families and providers 
to identify needed services and to refer 
to necessary supports. Most children
were African American (43%) and 65 
children (20%) spoke Spanish. Half of
all children referred to the LAM office
lived in a single-parent household. 

The majority of referrals came from
either Montgomery County Public
Schools, hospitals or a community
agency. In 31 percent of all cases,
MCPS was the lead agency involved.
These families were most often in
need of support because their children

were aggressive, assaultive, and/or at
risk of an out-of-home placement. 
They were usually looking for
counseling/therapy, mentoring,
tutoring, and/or behavioral
management services.

The LAM office made 188 referrals
to Family Navigation and the LCC.
All referrals for wraparound services
are first sent to the LCC. Of the cases
referred to LCC, 83 percent were
eligible and appropriate for the
wraparound program. The LAM 

associate also provided temporary care
coordination (TCC) for 110 callers.
Satisfaction with the LAM office was
high. Of the callers surveyed:

• 80% of callers reported that they
contacted the suggested referral

• 82% of callers reported that referral
was able to provide requested
information or services

• 90% of callers were satisfied with
the referred service

• 83% of callers reported increased
confidence/competence in
addressing future needs.
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All race categories are non-Hispanic.
Hispanic can be of any race. 

Race/Ethnicity for 
Children Served by LAM

Other 
6%

Asian
2%

African-American
43%

Hispanic
(any race)

28%

White
22%

Living Situation of
Children Served by LAM

Other
2%

Restrictive 
Setting

8%

Single Parent
54%

Relative
7%Adoptive/ 

Foster Family
4%

Both 
Parents

25%

Temporary Care Coordination was sometimes 
provided for other referrals and infoMONTGOMERY
was often given to other callers looking for services.

Type of Referrals Made by LAM
infoMONTGOMERY Only

3%

Family 
Navigation

21%

LCC
38%

Core Service 
Agency

4%

Other Community 
Based Services

7%

TCC Only
27%

More than one behavior may be presented at the time of the assessment.

Chronic Suspensions/Expulsions from School

40 80 120 160 1800

Sexually Acting Out

Gang Involved/Influenced

Basic Living Needs (income assistance, housing)

Other School Issues (IEP, academic failure)

Substance Abuse

Running Away

School Attendance/Chronic Truancy

Suicidal/Homicidal

Risk of Out of Home Placement

Assaultive (hitting others)

Aggressive (physical and/or verbal)

20 60 100 140

5

11

12

18

26

43

48

49

57

62

163

109

Specific Behaviors or Problems Identified at Time of Assessment
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Family Navigators
Description: The Family Navigation
component of the LAM includes
empowering the family by modeling,
mentoring, educating, coaching and
linking them to other families to train
them in their ability to advocate for
their child.

Family navigators provide emotional
support to client families; information
on various services and mandates 
within the system of care; link families 
with assessment/evaluation and formal 
and informal direct service resources;
and empower them to ultimately act
as their own best advocates.

Provider: Montgomery County
Federation of Families

Funding: $120,000

Indicators of Progress: There were 86
families served by a Family Navigator
in FY09 linking families to needed
services by providing 4 to 5 referrals.
Despite the changing landscape for
accessing services due to funding
cuts, narrowing eligibility criteria and
changes in access points, 80 percent
of families reported they understood
how to contact the suggested agencies
and organizations. Also, 80 percent
reported that staff was effective in
identifying appropriate services to
meet their family goals.

INVESTING IN MAKING A FAMILY BETTER—ONE CHILD AT A TIME

I am 15 years old and the son of a single mother. I have been diagnosed with Bipolar Disorder,
and have been hospitalized five times. I want you to know the impact that wraparound with
Maryland Choices has had on my life.

I was struggling to cope with my anger and frustration. My father left my mother when 
she was pregnant with me. This built a great amount of anger and frustration in me growing
up. I started to become violent towards my mother, verbally and physically, and took this 
anger out on her daily.

The violence in the house got to the point where the police were called and took me either to
the Crisis Center or Potomac Ridge Behavioral Health Center. I started not to care about my
future. Fortunately, a doctor at Potomac Ridge recommended that we receive help from
Maryland Choices.

Our Choices care coordinator made sure I had a tutor to help me with my assignments because
I wasn’t doing too well in school. She matched me with a mentor so that I would have a male
figure in my life. I also met Mr. Billings from the RISE Program who helped me become more
mature and taught me how to appreciate the things that we have in our lives and to help
others around me.

I meet with my Choices team, which includes my care coordinator, my therapist, my mentor, Mr.
Billings, my mother and me, for monthly updates on how the relationship between my mother
and me is going. We also include some of my family members from Chile in the meeting
through a webcam. We discuss a crisis plan every time we meet, which has been very helpful in
the past. We also discuss strengths and successes, which put me in a good mood.

I am currently living at home with my mother. I am studying and looking forward to 
graduating from high school in 2011 and attending college. I am a football player for the
Gaithersburg Trojans and a member of the RISE program. I would like to have a career in the
Criminal Justice Department.

Wraparound has given me hope that I will have a great future, and I thank my mother for
always loving me and never giving up or losing faith in me.All race categories are non-Hispanic.

Hispanic can be of any race. 

Race/Ethnicity for 
Children Served by Navigators

White
19%

Asian
1%

African-American
53%

Hispanic
(any race)

27%
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Family success is measured by the
family’s journey towards self-
advocacy and self-efficacy. The level
of need for family support services is 
determined through an examination of 
what skills, knowledge and a network
of support a family member needs in 
order to progress in his/her journey. Of 
families served in FY09, 92 percent 
of families achieved success in terms
of acquiring skills, knowledge and/or
a network of support.

Local Coordinating 
Council (LCC)
Description: The LCC is a vital
component of the system of care that
Montgomery County has been
building since 2000. The LCC is 
designed to support this culture shift to
a more individualized, family-centered 
services delivery system. As an
interagency team of public child-
serving agencies along with consistent 
family-voice representation, the
members problem solve how best to
use local resources to minimize out-
of-home and out-of-state placements
of children by keeping them in the
least restrictive level of care possible. 
This interagency body has demonstrated
success in facilitating communication
between the state and local levels, as
well as between and across agencies,
systems, community and families. It
meets on a weekly basis and reviews
seven to ten cases on average.

Provider: Collaboration Council

Funding: $125,000

Indicators of Progress:
• 187 new cases referred to the LCC

• 263 cases were reviewed (including 
initial and annual reviews) by the LCC

• 90% of LCC referrals were received
with complete information provided
by lead agency at initial submission

• 80% of all LCC reviews (new,
follow-up, and annual reviews)
where attended by the youth’s
parents (or legal guardians)
exceeding target of 70%

• 23% of new cases referred for in-
state residential placement were
alternatively served through
community-based services. 
Note: Target of 35% was not met
due to funding freeze for
community-based programs.

Wraparound Approach via 
the Care Management Entity 
(Care Coordination and Provider
Network Building)

Description: Wraparound is a 
strengths-based, family driven planning 
process focused on ensuring children
receive individualized care to address
emotional and behavioral concerns in
a community-based environment. The
Care Management Entity (CME)
provides high-fidelity wraparound for
families and their children to prevent
out-of-home placement for children
with intensive needs.

In addition to coordinating care for
families, the CME also develops and
monitors a provider network and has 
the technology to collect real time data 

Gena Barbieri, Maryland Department 
of Juvenile Services

Teresa Bennett, Montgomery County
Department of Health and Human Services,
Mental Health Core Service Agency

Onesta Duke, Maryland Disabilities
Administration, Regional Office,
Southern Maryland

Angela English, Montgomery County
Department of Health and Human Services,
Child Welfare Services

Karina Funes, Montgomery County Federation
of Families for Children’s Mental Health

David Patterson, MCPS, Supervisor, Placement
and Assessment Unit

Mitzi Ross, Montgomery County Department
of Health and Human Services, Screening 
and Assessment Services for Children 
and Adolescents

Celia Serkin, Montgomery County Federation
of Families for Children’s Mental Health

Collaboration Council Lead Staff:
Kiran Dixit, Chair
Kathy Boland, LCC Coordinator

The LCC is an interagency team of public
child-serving agencies who problem solve
how best to use local resources to minimize
out-of-home and out-of-state placements of
children by keeping them in the least
restrictive level of care possible.

LOCAL COORDINATING COUNCIL

*FY07 had only 6 months of
operation before the LAM
was officially established 

Reported Success 
for Families Served
by Navigators

Success in Receiving 
Services and Supports

70% 70% 70%

80%80%76%

62% 67%

75%

Increased Their Ability 
to Advocate

Decreased Their Level 
of Stress

FY07* FY08 FY09



and oversee spending. Services are 
offered for a period of 12 to 24 months.
Currently, there are 88 providers
contracted with Maryland Choices to
provide services for families and
children with mental health and other
identified needs.

Provider: Maryland Choices

Funding: $4,864,840

Indicators of Progress: The CME,
together with families, partners, and
providers served 252 children with
intensive needs in FY09. Most
referrals were from the Department of
Juvenile Services, community
agencies, and Montgomery County
Public Schools. These children were
part of several initiatives to provide
community services for children who
were at risk of Residential Treatment,
Therapeutic Group Home, or
detention level of care; for youth at
risk of gang involvement or are
already gang involved; for youth who
are at risk of running away, have
substance abuse issues, and/or exhibit
significant behavioral problems in
school; and for children with
developmental disabilities.

By serving these children in the
community, they had improved
functioning and increased their ability

to manage behaviors. For those 
children who were at risk of Residential 
Treatment, Therapeutic Group Home,
or detention level of care, the
wraparound process demonstrated
significant cost avoidance.

Each child and family participates 
in the Child and Adolescent Needs
and Strengths Assessment (CANS) 
to measure overall functioning.
Strengths include being able to live 
in the least restrictive setting possible,

attending school regularly, avoiding
engaging in delinquent behaviors and
properly managing their heath.

The Wraparound Fidelity Index (WFI) 
is an important assessment tool for
determining the effectiveness of the
wraparound process. In FY09, the 
children were served with an 82 percent
WFI; above the threshold (80%) for
“good” fidelity. All families surveyed
reported satisfaction with their 
Care Coordinator.
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The Emergency Fund Committee is an
interagency body that reviews and provides
one-time only emergency resources to a family
in need. The committee’s goal is to exhaust
already existing resources before utilizing this
Emergency Fund.

Roseline Burnhill
Montgomery County Department of Health and
Human Services, Child Welfare Division,
Independent Living Unit

David Cross
Montgomery County Public Schools,
Medical Assistance Unit

Shawn Lattanzio
Montgomery County Department of Health and
Human Services, Aging and Disability Services

Jill Lyons
Community Advocate

Katara Watkins
Montgomery County Department of Health and
Human Services, Aging and Disability Services

Jamell White
Jewish Social Service Agency

Staff: Rosemary Collins, Staff Liaison

Kiran Dixit, Staff Liaison

EMERGENCY FUND COMMITTEE

Types of Children Served 
by Wraparound

Gang
5%

Residential 
Treatment

25%

Therapeutic 
Group Home

11%

Developmental 
Disabilities

6%

Emotional and 
Behavioral Needs

39%

Detention 
Level of Care

14%

Strengths Determined at Most Recent Assessment

Healthy Functioning

20% 40% 60% 80% 100%0%

Safety in the Community

Functioning at School

Functioning at Home

Overall Strengths 77.2%

88.6%

81.6%

98.9%

96.3%

The cost to the state
of Maryland would
have exceeded 
$5.6 million
compared to 
$1.5 million spent 
on wraparound for
these youth. Residential Diversion

(63 youth)

$92.45

$ –

$394.00

Group Home Diversion
(26 youth)

Detention Diversion
(35 youth)

Wraparound Cost Restrictive Setting Cost

$72.05

$207.00

$75.61 $80.00$100.00

$200.00

$300.00

$400.00
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Young People 
Making Smart 

Choices

Children Safe in 
Their Home, School 

and Community

Success for
Every Student

Strategies for Success: What will it 
take to get us to where we want to be?
In Fiscal Year 2007, the Collaboration Council updated its Planning Brighter Futures for
Children, Youth and Families: A Five-Year Community Strategic Plan for Montgomery County,
Maryland. The following strategies were selected as the most effective to make significant
progress in achieving The Children’s Agenda outcomes to address disproportionate 
minority contact (DMC).

Strategy 1: Initiate regular data collection, analysis and reporting processes that guide DMC
reduction strategies and assess progress

Strategy 2: Increase parent and youth involvement in policy, program and services decisions

Strategy 3: Increase objective assessment and decision-making tools at the diversion and
secure detention decision-making points and monitor their implementation

Strategy 4: Ensure timely and fair case processing

Strategy 5: Increase availability of culturally and racially competent community-based
alternatives to secure detention (ATD)

Strategy 6: Increase availability of culturally and racially competent effective 
community-based diversion options

What We Know
Montgomery County has approximately 100,000 youth ages 10 to 17 years old in 2008 of
which 49 percent were minority youth. Findings from the Relative Rate Index (RRI) show that
minority youth, and African American youth in particular, are more likely to be referred to the
Department of Juvenile Services (DJS) Intake, though this trend has decreased since FY2002.
Unfortunately, minority youth remain 1.8 times more likely to be given a formal petition which
is a formal charge brought by the State’s Attorney’s Office; they are also more likely to be
admitted to residential committed programs and less likely to be assigned community
probation. The cumulative effect is that African American youth have a five-fold rate of cases
petitioned and are nearly eight times more likely than white youth to be committed to a
residential juvenile facility.

Note: Total funding for DMC Reduction Initiative for FY09 was $330,688. DMC funding
sources are integrated with the Youth Development, Children With Intensive Needs, and Making
Services Better sections.
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For minority youth in Montgomery

County who come in contact with

or who are involved with the

juvenile justice system, the

Montgomery County Collaboration

Council’s Disproportionate

Minority Contact Reduction

Initiative works toward ensuring

that the system responds with fair

and equitable treatment regardless

of race and ethnicity through

increased services, changes in

decision-making policies and tools,

and other reforms to the system.

Disproportionate 
Minority Contact Reduction
Initiative (DMC)
Description: The Montgomery County
Disproportionate Minority Contact
Reduction Initiative Committee
continued to work to address
disparities in the juvenile justice
system through both changes in
policies and procedures and in
funding opportunities to increase the
engagement of juveniles and their
families in programs that support
strong family functioning and the
development of the juveniles’ positive
characters and competencies as
responsible, productive members of
our communities.

Indicators of Progress: With regard to
changes to policies and procedures,
the DMC Committee worked together
to develop Montgomery County’s
unique Detention Risk Assessment
Instrument (DRAI). The DRAI is an
objective decision-making tool used
by the Maryland Department of
Juvenile Services when the local
police request secure detention for a
juvenile who has been arrested. This
tool is only used to determine if a
youth should be released back to the
community, placed in secure

detention or offered an alternative
prior to their appearance in court. The
development and implementation of
this County specific instrument
exemplified the true meaning of
collaboration and partnership.
Without the participation from all the
stakeholders involved, especially the
Montgomery County Police
Department, State’s Attorney’s Office,
Office of the Public Defender and the
Criminal Justice Coordinating
Commission, the DRAI would have
been difficult to implement. In FY10,
the DMC Committee will regularly
review decisions made using the
DRAI to ensure that as a result youth
will be securely detained only when
there is a concern for community
safety or when the youth may not
appear in court.

The DMC Committee also released
the Montgomery County Detention
Case Review Study. A research firm
analyzed 2005 and 2006 court files of
351 juveniles who received a
detention hearing to identify any
disproportionality in decision-making.
What was discovered is the need for
continuation of the already funded
DMC-related services and the
expansion with such alternatives to
detention as local shelters for boys
and girls. This information will be
used to seek additional funding and
advocate for other system changes.
Also, additional funding will be
sought to conduct this research on 
more recent years to learn any changes
influenced by this DMC initiative.

FLAVORS
(Families Linked to Advocacy and a
Variety of Resources and Supports)

Description: FLAVORS is a
comprehensive and multifaceted
approach of supporting, educating
and empowering culturally diverse
family members of children and
youth who have been or are currently
involved with law enforcement or are 
further into the juvenile justice system.

INCREASING ENGAGEMENT THROUGH
PARENT-TO-PARENT SUPPORT—
THE KEY TO BUILDING ADVOCACY

A parent was living in a deplorable

environment with her adult son, his wife,

her teenage son who is involved in the

juvenile justice system, and 13 dogs. The

adult son and his wife were taking money

from her. The adult son also was providing

the teenage son with marijuana. The

mother was very depressed and feeling

that her son was going to be detained at a

juvenile facility. The Probation Officer

revoked the teenage son’s probation

because of substance abuse. The son was

going to be returned to Ohio to serve at a

facility there. The mother felt helpless and

hopeless. The Parent Engagement

Coordinator through the FLAVORS

program encouraged the mother and the

teenage son to talk with the Probation

Office. A plan was devised that the youth

would voluntarily go into an inpatient

program at a substance abuse facility. The

Parent Engagement Coordinator was able

to convince mom of the importance of

individual and family counseling. Both

mom and the youth are now in

counseling. Mom has found a new place

for them to live. The youth completed the

substance abuse program and is now

working part-time and in compliance with

the Department of Juvenile Services.



The FLAVORS program offers
support through the work of a Parent
Engagement Coordinator that helps
families: navigate through the
juvenile justice system; learn how to
deal effectively with other child
serving agencies; access services and
supports; create their own family
support network; participate in
educational programs; advocate for
their children; and emerge as family
leaders in the community. Their work
is focused in three major areas:

• Juvenile Justice Consumer
Information

• Parent-to-Parent Support 
and Education

• Advocacy and Leadership
Development

Provider: Montgomery County
Federation of Families

Funding: $63,850

Indicators of Progress: In FY09, the
FLAVORS program touched 176
families with youth currently or
previously involved with, at risk of
involvement with, the Department of
Juvenile Services (DJS); 50 more

families than in the first year of the
program. Specifically, they served
these families and youth in the
following ways:

• 110 family members received
information about the juvenile
justice system

• 18 family members received
targeted one-to-one support and
advocacy involving 24 children;
72% of the families served were
African American

• 48 family members participated in
family support events, educational 
programs and/or leadership activities

• 95 youth participated in events.

The FLAVORS program strives to
increase family knowledge of the
juvenile justice system and increase 
their ability to access services for their 
children. The Parent Engagement
Coordinator offering parent-to-parent
support provided unconditional and
non-judgmental emotional support to
families and decreases families
feelings of isolation.

Alternative to Detention
(Wraparound with Community
Supervision)

Description: The Alternative to
Detention (ATD) Wraparound
Program is designed as a short-term
alternative to serve as an alternative
to secure detention for pre-
adjudicated youth awaiting trial;
adjudicated youth that are pending
disposition; and adjudicated youth
pending short-term placement.

To ensure that each youth attend their
scheduled court appearance and not
recidivate while in the ATD program,
these youth and their families receive
court ordered Care Coordination
services that include but are not
limited to: mentoring services; anger
management; conflict resolution;
behavior management; and individual
and family therapy.

Provider: Maryland Choices

Funding: $129,375

Indicators of Progress: Youth eligible
to participate in the ATD wraparound
program were identified by DJS 
and referred for intensive Care
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Dolores Kozloski, DMC Chair, Community Member

Margaret Burrows, State’s Attorney’s Office

Luis Cardona, Montgomery County 
Department of Health and Human Services,
Youth Violence Prevention

Lt. Robert Carter, Montgomery County Police
Department, Family Crimes Division

Katrina Colleton, Institute for Family 
Centered Services

Pat Flanigan, Maryland Department of 
Juvenile Services

Corina Garcia, Identity

Jennifer Gauthier, Executive Director, Lead4Life

Commander Russell Hamill, Board Member,
Collaboration Council

Madeleine Jones, Montgomery County 
Circuit Court

Linda McMillan, Montgomery County Council

Pat Mosby, Maryland Coalition of Families for
Children's Mental Health and Maryland Child and
Adolescent Innovations Institute

Dennis Nial, Maryland Department of 
Juvenile Services

Darryl Norwood, Montgomery County 
Public Schools

Tammy O’Rourke, Hearts & Homes for Youth

Jeff Penn, Commission on Juvenile Justice

Djohariah Pfaehler, State’s Attorney’s Office

Carmen Ramirez, Maryland Choices, Inc.

Captain Kathi Rhodes, Montgomery County Police
Department, Family Crimes Division

Ron Rivlin, Montgomery County Department of
Health and Human Services, Children, Youth and
Family Services, Juvenile Services

Celia Serkin, Montgomery County Federation 
of Families for Children’s Mental Health

Maurice Sessoms, Department of Juvenile Services

Mary K. Siegfried, Office of the Public Defender

Melody Smith, Montgomery County 
Federation of Families for Children’s Mental Health

Michael Subin, Criminal Justice 
Coordinating Commission

Leon Suskin, Office of the Public Defender

Paul Williams, Maryland Choices, Inc.

Ann Wilson, Montgomery County Circuit Court

Collaboration Council Lead Staff:
Carol Walsh, Chief, Planning, Policy 
and Programs

Jeff Williams, DMC Reduction Coordinator

DMC REDUCTION COMMITTEE
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Coordination to ensure that a youth
when attending court is wrapped with
services to prevent detention. Of the
37 referrals made from Juvenile
Circuit Court, 32 youth between the
ages of 10 and 18 years old were
served in FY09.

Of the youth served, 78 percent
successfully completed the ATD
wraparound program by:

• attending all scheduled court
appearances and

• did not recidivate or violate
probation while in the program.

The ATD wraparound program has a
positive effect on those who
successfully complete the program, 
particularly in terms of their likelihood 
of returning to secure detention as a
result of having further contact with
the police because of a violation of
probation or committing a new
offense. Only 28 percent of successful
graduates had further contact
compared to those who did not
successfully complete (86%) or were
referred but did not participate (80%).

Juvenile Case Manager
Description: A juvenile case
coordinator assists Montgomery
County Police Department (MCPD)/
Family Crimes Division and the
Department of Health & Human
Services (DHHS) in reaching out and
engaging families with youth who 
1) have been charged with a
delinquent offense, may be eligible
for diversion, and have not responded
to the initial MCPD letter within ten
days of being sent out to them; and/or
2) have been referred to diversion
programs but have not enrolled or
remained participants in the program.

Provider: Lead4Life

Funding: $58,758

Indicators of Progress:
• Number of referrals

• Number of youth served

• Family satisfaction with the case
manager interactions

• Youth successfully complete and are
compliant with diversion program
requirements

Working collaboratively with the
Montgomery County Police
Department Family Crimes Division
(FCD), Department of Health and
Human Services Screening and
Assessment Services for Children and
Adolescents (SASCA), and 
Department of Juvenile Services (DJS),
the Juvenile Case Manager served 

52 youth during the first 6 months of
operation. The program started in
January 2009. All but two referrals
came from the Family Crimes
Division. Nearly all youth were first
time offenders.

The Juvenile Case Manager makes
several attempts to contact families
with phone calls and home visits. 
Of the families referred to the case
manager, 46 percent were then
diverted to community-based
programs after being screened 
and evaluated by SASCA. While 
54 percent still continued on to DJS,
reasons included parent request, no
further contact made with FCD after
working with the case manager, or
youth committed another offense
while waiting for diversion.

All race categories are non-Hispanic.
Hispanic can be of any race. 

Race/Ethnicity for 
Children Served by ATD

African-American
62%Hispanic

(any race)
25%

White
13%

Percent of Youth who Recidivated or had Additional Contact 
with Police by Status in ATD

Referred, But Not Served

20% 40% 60% 80% 100%0%

Unsuccessfully Completed

Successfully Completed FY08
FY09

28%
26%

86%

80%
100%

75%

All race categories are non-Hispanic.
Hispanic can be of any race. 

Race/Ethnicity for 
Children Served by Case Manager

White
14%

Other
2%

African-American
53%

Hispanic
(any race)

29%

Multiracial
2%
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Early Care and 
Education

7.5%

Management 
and General

7.4%

Making Services 
Better
6.8%

Youth 
Development

18.9%

Children With 
Intensive Needs

59.4%

Temporarily
Unrestricted Restricted Total

SUPPORT AND REVENUE
Program Service Fees $ 8,537,424 $ – $ 8,537,424
Contributions 11,491 – 11,491
Reinvestment Earnings – 33,976 33,976
Investment Income – 36,372 36,372
Subtotal 8,548,915 70,348 8,619,263

Net Assets Released from Restrictions
Satisfaction of Restrictions 265,545 (265,545) –

Total Support and Revenue 8,814,460 (195,197) 8,619,263

OPERATING EXPENSES
Program Services –

Early Childhood 668,942 – 668,942
Youth Development 1,676,071 – 1,676,071
Children With Intensive Needs 5,278,877 – 5,278,877
Service Capacity Building 604,068 – 604,068
Total Program Services 8,227,958 – 8,227,958

Supporting Services
Management and General 608,021 - 608,021
Funding Development 49,423 - 49,423
Total Supporting Services 657,444 - 657,444

Total Operating Expenses 8,885,402 - 8,885,402
Change in Net Assets (70,942) (195,197) (266,139)

Net Assets at Beginning of Year 208,946 2,443,785 2,652,731
NET ASSETS AT JUNE 30, 2009 $ 138,004 $2,248,588 $2,386,592

Statement 
of Activities
For the 12 Months
Ended June 30, 2009

Unaudited 
(In Whole Dollar)

Community Events 
and Workshops

5%

Data Research and 
infoMONTGOMERY

36%

Equal Justice 
for All Youth

29%

Non-Profit
Advancement 

Fund
6%

LMB Program
Services

22%

Girl’s Shelter 
Start-Up

2%

Making Services Better
Fiscal Year 2009
Total Expenditures $604,068

Program Areas
Fiscal Year 2009
Total Expenditures $8,885,402
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For a copy of our complete
audited financial report for
Fiscal Year 2009, please
contact our office at 
301-610-0147.

Other Revenue
0.9%

Maryland Department 
of Juvenile Services

5.2%

Local Governments 
and Agencies

16.6%

Governor’s Office 
of Crime Control 
and Prevention

3.8%

Maryland State 
Department of 

Education
5.1%

Maryland Department of 
Health and Mental Hygiene

0.5% Foundations
0.6%

Governor’s Office 
for Children

67.3%

Comparative
Statement 
of Financial
Position

June 30, 2009 June 30, 2008
Unaudited Audited

ASSETS
Current Assets

Cash $ 1,345,710 $ 4,849,756
Accounts Receivable 1,301,453 1,320,111
Investments 6,163,637 –
Prepaid Expenses 12,357 30,162

Total Current Assets 8,823,157 6,200,029
Property and Equipment

Furniture, Fixtures and Equipment 228,785 285,351
Leasehold Improvements 70,971 70,971
Less: Accumulated Depreciation (177,368) (105,612)
Net Property and Equipment 122,388 179,739

Other Assets
Deposits 25,200 25,200

Total Assets $ 8,970,745 $ 6,404,968
LIABILITIES AND NET ASSETS
Current Liabilities

Accounts Payable and Accrued Expenses $ 1,355,984 $ 2,021,966
Due to State of Maryland 656,671 236,789
Deferred Revenue – Current 2,280,859 1,065,211
Deferred Revenue – Noncurrent 2,243,881 400,230
Deferred Rent 46,758 28,011

Total Liabilities 6,584,153 3,752,237
Net Assets

Unrestricted 138,004 208,946
Temporarily Restricted 2,248,588 2,443,785

Total Net Assets 2,386,592 2,652,731
TOTAL LIABILITIES AND NET ASSETS $ 8,970,745 $ 6,404,968

Total Program Operating Revenue
Fiscal Year 2009
$8,619,263
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Maryland Department of Juvenile Services
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Health and Human Services
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Allison Stearns
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John Surr
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Tiger Woods Foundation
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