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The Collaboration Council’s MISSION is to  
promote the well-being of children, youth and  
families through collaborative partnerships.
Designated as a Local Management Board, the Collaboration Council’s  
purpose is to be a local catalyst and nonpartisan broker of public and  
private dollars where agencies and other groups collaborate and invest  
to achieve positive results in the community.

48% Montgomery County

25% Governor’s Office for Children

23% Other State Revenue

3% Foundations

Total Operating
Revenue
Fiscal Year 2017 Unaudited

$4,797,145

2% SAMHSA

31% Equal Justice

25% Excel Beyond the Bell and ACE

21% Children With Intensive Needs

5% Substance Abuse Alliance

5% Community of Practice

5% Management & General

4% Early Childhood

Program Areas
Fiscal Year 2017 Unaudited

Total Expenditures $4,618,000

3% infoMontgomery

2% Systems of Care

Financial 
Information
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The Collaboration Council uses the following KEY DRIVERS of change.

Youth deserve to be heard as valued 
partners and to be actively and 
authentically engaged in the actions 
that lead to positive change for 
themselves and society.

A child’s protective factors that 
contribute to positive outcomes 
are all built on strong, stable, and 
supportive families.

All people, regardless of their 
individual identities or social group 
memberships, have equitable 
opportunities to achieve success.

The Collaboration Council holds these KEY VALUES at its core.

YOUTH DRIVEN STRONG FAMILIES SOCIAL JUSTICE

• Identify shared 
goals and common 
outcomes

• Coordinate 
community-wide 
solutions and  
integrate services

• Maximize funding

• Provide contract 
oversight and ensure 
program fidelity

• Track the availability 
and quality of 
programs 

• Evaluate the  
collective impact of 
the system of services 
and supports

• Monitor program 
performance

• Connect professionals 
and share knowledge

• Offer professional 
development

• Deliver technical 
assistance

Convening  
Partners

Assessment  
and Planning

Implementing  
Solutions

Evaluating  
Investments

Sharing 
Knowledge

• Engage leaders 
and convene key 
stakeholders

• Create strategic 
alliances with a 
common agenda

• Form public-private 
partnerships, 
coalitions, and  
focus groups

• Identify gaps  
in services

• Assess community 
needs

• Discover opportunities 
to maximize resources 
for the greatest impact
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By engaging leaders and convening key stakeholders, the Collaboration Council  
creates strategic alliances with a common agenda necessary to achieve positive 
outcomes for Montgomery County’s children, youth, and families. Following are a few 
examples of how we form public-private partnerships, coalitions and focus groups to 
create effective collaborations.

Many Voices  
Smart Choices (MVSC)/OMPP
The MVSC Coalition’s mission is to build 
an alliance that engages the community 
to create conditions toward the 
prevention and reduction of substance 
abuse by youth. MVSC brings together 
many voices to help us ALL make smarter 
choices so our youth can build healthy, 
safe and successful lives free of substance 
abuse. The goals of the coalition include:

• Changing the social environment by 
promoting community norms to

– Decrease the use of alcohol, tobacco, 
opioids and other drugs.

– Increase public awareness and 
education about alcohol, opioids  
and other drugs.

• Building the capacity of substance abuse 
prevention programs and services.

• Reducing risk factors and increasing 
protective factors among county  
youth and families by providing  
alcohol, tobacco, and other drug 
use prevention, education, outreach 
programs and services.

Convening Partners: The MVSC 
collaborative partnership is comprised 
of nearly 60 members including a 
wide variety of county agencies: the 
Montgomery County Police Department, 
Montgomery County Sheriff’s 
Department, Montgomery County 
Department of Health & Human Services, 
Montgomery County Public Schools, 

Montgomery County State’s Attorney’s 
Office, Montgomery County Commission 
on Children and Youth, Montgomery 
Cable Media, and numerous community 
and faith organizations.

Outcomes: Under the auspices of the 
MVSC Coalition, the Collaboration Council 
distributed 10,000 pieces of information 
via post cards, flyers and giveaways at 
health fairs, community events and 
Naloxone trainings in the county.

Through partnerships, the MVSC Coalition 
sponsored a video contest for youth that 
resulted in the creation of a prevention 
video that was professionally edited and 
used in movie theaters. In FY17, it was 
shown in 10 theaters to tens of thousands 
of moviegoers. Through partnerships, 
MVSC also educated over 10,000 MCPS 
students, parents and staff on the effects 
of alcohol, opioids and other drugs, how 
to report potential overdoses to 911 and 
the Good Samaritan Law.

infoMONTGOMERY
infoMONTGOMERY is a collaborative 
effort of public and private agencies that 
provides detailed information about 
health, education and human service 
resources throughout Montgomery 
County. It connects individuals to needed 
services, helps programs become aware 
of and connect with each other, and 
assists decision makers in assessing  
gaps in services.

INITIATIVES

Convening  
Partners
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The infoMONTGOMERY website has a 
brand new look and platform. Searches 
are more intuitive, and advanced  
searches can be more specific. Other  
new functions include:

• The creation of 15 Resource Guides 
based on our work within the 
community. Included are guides on 
Behavioral Health, Homelessness, 
Substance Abuse Prevention and  
Youth Development

• A news feed highlighting content  
from many partners on issues such  
as Substance Abuse, Mentoring  
and Employment

• Addition of the Google translate function

• Integration of the iCarol resource 
management software

Convening Partners: 525 Montgomery 
County behavioral health and human 
service organizations with over 1,300 
active programs.

Outcomes: 8,315 individuals viewed the 
site over 40,000 times.

This past year, additional focus areas for 
infoMontgomery included mentoring, 
healthy living, behavioral health for 
adults and youth, as well as programs for 
cross-over youth, transitional youth, and 
immigrants/community newcomers.

Social Justice
Disproportionate Minority  
Contact (DMC) Reduction Committee: 
The DMC Reduction Committee is working 
to address disparities for youth of color 
in the juvenile justice system by looking 
at legislation, policies, decision-making 
and resource gaps that can have negative 
effects on outcomes for youth.

Convening Partners: Montgomery 
County Police Department, State’s 
Attorney’s Office, Office of the Public 
Defender, Maryland Department of 
Juvenile Services, Juvenile Court, 
Montgomery County Public Schools, 
Department of Health and Human 
Services, Youth Service Providers, Faith 
Community, Maryland Juvenile Justice 
Monitoring Office, Maryland Park Police, 
Montgomery County Sheriff’s Department, 
Commission on Juvenile Justice, and 
EveryMind, Inc.

Outcomes: 
• The Evening Reporting Center served  

45 youth with 98% of them completing 
the program with no new charges filed.

• Our CINS (Children in Need of Supervision) 
 partnership with EveryMind Inc., 

designed to address the needs of 
children who have contact with the 
Department of Juvenile Services, served 
52 families with 82% completing all 
program components and activities.

Convening Partners

• In March 2016, the DMC Reduction 
Committee was tasked by the County 
Council to address, analyze and offer 
recommendations on the “School to 
Prison Pipeline”. Working alongside 

 MCPS and other partners, the committee 
 was able to identify the need to reduce 

arrests on school grounds, provide 
teachers and staff with implicit bias 
training and adoption of restorative 
justice practices as needed for the  
2017-2018 school year. Committee 
members also met with parents and 
students in special education programs 
to garner insight into their experiences 

 with school staffs and what they thought 
 could be done to improve their 

experiences. The committee chair along 
with a student committee member 
reported out to County Council the 
need to address school climate, arrests, 

 the importance of adequate data-sharing 
 practices and addressing the disparity in 

suspension and expulsion rates of youth 
with disabilities. We look forward to the 
impact these recommendations have  
on MCPS and the work they are doing  
to address racial disparities in outcomes 
for their students and families.

• My Brother’s Keeper (MKB)—in 2016, 
the MBK committee continued its 
work of addressing the development 
of pathways to opportunity for youth 
of color by successfully engaging 
student leadership at local high schools 
to help craft a vision for true student 
empowerment and inclusion. Under the 
direction of the Collaboration Council’s 
Social Justice Director, a committee 
comprised of citizens from multiple 
sectors, both public and private have 
continued to convene. This past year, 
the committee decided that the best 
path forward was to create and lay out 
a strategic vision for a Montgomery 
County that encompasses equity for 
youth of color through the creation 
of a MBK philosophy. The agenda was 
designed to lay out the need for entities 
and individuals from the philanthropic, 
non-profit and business sectors to 
collaborate in order to develop and 
sustain a focused plan addressing the 
emotional well-being, educational and 
employment prospects for Montgomery 
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County youth of color. We look forward 
to the continued work with our local 
partners and are excited about the 
partnerships we are developing with 
local businesses and philanthropic 
leaders as we move forward into 2018.

Mentoring: In 2016, the Collaboration 
Council selected and commissioned 
Community Science to carry out a study 
on the state of mentoring in Montgomery 
County. The study titled: “The State of 
Mentoring in Montgomery County”, was 
largely influenced by our MBK work, 
with mentoring viewed as an integral 
piece in supporting the success of 
youth of color. Young people who have 
access to a mentor on average have 
better long-term outcomes, such as the 
ability to finish their education and the 
stronger development of leadership 
capabilities. Two points stood out in 
the study’s findings; the first being 
the ability of mentoring organizations 
to provide professional development 
for their mentors. This was cited as 
important to organizations, yet they had 
trouble dedicating financial resources 
and staff time for it to take place. Next, 
organizations had difficulty finding 
opportunities to interact with each other 
in order to identify common barriers and 
share best practices.

In 2017, with funding allocated from 
the Governor’s Office for Children, the 
Collaboration Council decided  
to make another seed investment in  
local mentoring organizations by first 
hosting a Mentoring Symposium at the 
Universities at Shady Grove. On April 4th, 
mentoring practitioners joined us for a 
day of learning and conversation around 
present-day mentoring, evidence-
based practices and effective program 
benchmarks. Attendees were treated 
to youth-led panels and nationally 
renowned experts in the mentoring field.

Following the success and feedback 
from our attendees at the symposium, 
the Collaboration Council took things 
one step further by launching the “2017 
Mentoring Fellowship”. The fellowship 
identified and selected qualified 
mentoring organizations to participate 

in an intensive six-month training 
experience. The cohort has taken part 
in a training series designed around six 
core standards (recruitment, screening, 
training, matching, monitoring and 
closure) of the Elements of Effective 
Practice for Mentoring. It is our hope 
that the practitioners’ programmatic 
knowledge will be bolstered along with 
the opportunity to interact with and 
learn from content experts in the field 
of mentoring. Brian Sales of MENTOR 
and Dr. Torie Weiston-Serdan, author of 
Critical Mentoring have provided technical 
assistance while leading the fellows 
through the training and will continue 
to be a resource for them once the 
fellowship ends in the spring of 2018. 
Organizations selected to participate 
in this fellowship will be instituting and 
institutionalizing the six core standards  
of practice into their mentoring  
programs. We are proud to announce  
our inaugural fellows:
1. Lead4Life
2. YMCA Youth and Family Services
3. Latin American Youth Center (LAYC)
4. U.C.F.
5. I Am College Ready(BROTHERS)
6. So What Else
7. Community Bridges
8. Pride Youth Services
9. M.A.N.U.P.

Results-Based Leadership: In FY17, 
the Collaboration Council was selected 
to participate in a special Results-Based 

Leadership (RBL) project focusing on 
opportunity youth, ages 16 through 24 
who are neither working nor in school in 
Montgomery County.

This initiative was the result of an 
ongoing partnership made possible 
by the Governor’s Office for Children 
with funding from the Annie E. Casey 
Foundation. The Montgomery County RBL 
team, led by the Collaboration Council, 
included members from Montgomery 
County DHHS, Montgomery County 
Public Schools, and YMCA Youth and 
Family Services.

The team attended four two-day 
workshop sessions to gain new skills 
and competencies in addressing the 
complex challenges facing youth who are 
disconnected from school and work.

Over the course of the project, the team 
examined detailed county-level data in 
order to create a vision for all opportunity 
youth between the ages of 16 and 21 
to be reconnected to school or work, 
focusing on East and Southeast regions 
of Montgomery County where over 
4,000 of the 8,000 currently disconnected 
youth reside. The work of the RBL team 
will continue into FY18 with participation 
from all partners in developing plans for 
reconnection activities with community 
organizations working in the region.
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INITIATIVES

Bridges to the Future System 
of Care SAMHSA Grant
In response to the State’s strategic plan 
for disconnected youth (Children’s 
Cabinet 2015 Strategic Direction 
and Implementation Plan), a County 
interagency planning team met for eight 
months in 2015 to 2016 to identify the 
gaps in the system of care for older youth 
and noted the urgency of County action 
on disconnected youth.

Data Sources: Data collection  
strategies included:

• The Local Care Team (LCT), an 
interagency group representing 
the major child-serving agencies in 
Montgomery County, recorded an 
increase in youth with serious unmet 
mental health needs and high rates of 
truancy or school suspensions. Half of 
these youth were African American and 
half were Latino males, ages 15 to 18.

• The Systems of Care (SOC) planning 
team consulted with the family 
support organization, the Federation 
of Families for Children’s Mental Health 
(the Federation). In March 2016, the 
Federation conducted focus groups 
in English and Spanish with parents/
primary caregivers of youth, ages 16 to 
24, who had or were at risk of having 
mental health challenges (early onset 
of SED/SMI) or co-occurring disorders 
(mental health and substance abuse) 

and youth, ages 16 to 24, who had or 
were at risk of having these challenges 
or disorders.

Findings: The following needs emerged 
from these groups and from examination 
of data from key agencies:

• Intensive Care Coordination

• Connection to educational resources 
and job training opportunities

• Connection to safe and stable housing

• Connection to supportive adults and 
peers to build a social support system

• Youth-directed planning and  
decision making

• Access to physical and trauma-informed 
behavior health services

This needs assessment also pointed the 
County toward responding to the needs 
of recent immigrants, disconnected 
youth, and older young adults.

Outcomes: The Bridges to the 
Future SOC grant began building the 
infrastructure to implement an intensive 
care coordination model to address these 
issues through expanding the capacity 
and capability of the existing SOC and 
by promoting and supporting local and 
statewide policy and funding changes 
that will help ensure sustainability of an 
effective SOC that also serves transitional 
aged youth (TAY), ages 18 to 21.

The Collaboration Council has extensive experience in assessment and planning, 
including identifying gaps in services, assessing community needs, and discovering 
opportunities to maximize resources for the greatest impact. Below are examples of 
assessments the Collaboration Council undertook in 2016/2017.

Assessment  
and Planning



Out of School Time 
Programming
Excel Beyond the Bell (EBB): is a 
public-private partnership offering safe, 
quality and accessible out-of-school time 
programs, professional development, 
and support for providers. Together with 
the Montgomery County Recreation 
Department, Montgomery County 
Public Schools, and community-based 
organizations, our comprehensive middle 
school program has grown from serving 
three to eight middle schools since fall of 
2010. Two elementary schools were also 
added in February 2017.

Outcomes: During FY17, 2,885 youth 
were served in EBB programs with 69% of 
those youth participating in 2 or more 
days of weekly activities offered. In order to 
ensure quality programming, there were 
45 professional development workshops 
conducted addressing issues related to 
the youth development field with 705 
individuals benefiting from the trainings.

ACE Academy: is a 21st Century 
Community Learning Center program 
designed to increase reading skills, 
knowledge of African culture, parent 
involvement, and social emotional 
learning for 1st -5th graders and their 
parents. The program also includes field 
trips, character education, and service 
learning activities for participants. Parents 
are invited to attend job circles, family 
events, and workshops that teach  
parents how to support their child’s 
learning in school.

Outcomes: During FY17, the program 
had a 90% participant attendance rate, 
and on a scale of 1-10, (10 indicating they 
highly recommend) parents rated ACE 
Academy 9.5 out of 10.

Conservation Corps
The Maryland Multicultural Youth 
Center (MMYC) continues to engage 
and reconnect youth enrolled in the 
Conservation Corps. The Corps uses a 
comprehensive approach with youth 
ages 17-24 to help them attain their GED 
and gain hands-on experience as they 
complete conservation projects in the 
field. The Corps is funded by Montgomery 
County DHHS in partnership with the 
Collaboration Council.

Outcomes: In FY17, 25 youth were 
enrolled, spending 761 hours on 
worksites and 549 hours in education 
courses. Within six months of completing 
the program, 89% of Corps members 
were employed and/or involved in further 
education and training.

Accessing Services—Children 
with Intensive Needs
The Collaboration Council partners with 
agencies that deliver youth and family-
driven culturally competent services and 
supports for youth with behavioral health 
challenges to promote success in school, 
strengthen bonds in the family, and 
develop ways of coping and overcoming 
emotional and behavioral problems.

With shared goals and common outcomes, the Collaboration Council coordinates the 
implementation of community-wide solutions to best meet community needs. Below 
are a few examples of implementation initiatives.

INITIATIVES

Implementing  
Solutions

Of the 132 cases reviewed by the Local 
Care Team, 66 were connected to the 
YMCA’s wraparound services, 72% had  
no critical incidents during service;  
92% did not engage in delinquent 
behaviors, and 82% did not enter  
an acute psychiatric placement.

Pathway to Services helps children with 
these needs get connected to the right 
services and supports. The LCT gathers 
representatives from agencies across 
the county to recommend options for 
these families. The Federation of Families’ 
trained Family Navigator helps parents 
better advocate for their children. 
The YMCA Youth and Family Services 
offers care coordination in a year-long 
wraparound program.

Outcomes: In FY17, Pathways to  
Services received 420 calls. 63% were 
given referrals to community resources, 
80% of calls reported they were satisfied 
with the referral and 85% reported 
increased confidence and competence  
in addressing future needs.
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Evaluating  
Investments

The Collaboration Council monitors the 
availability and quality of programs and 
evaluates the collective impact of the 
system of services and supports.

Collective Impact is a structured way  
to bring people together to achieve  
social change.

• Common Agenda

• Shared Measurement System

• Mutually Reinforcing Activities

• Continuous Communication

• Backbone Organization

Tools we use for evaluating and  
how we used those tools this year:
The Collaboration Council uses results-
based accountability (RBA) as a 
framework for thinking and taking action 
to improve the lives of children, youth, 
and families. It is a way of organizing 
the process for the community to solve 
problems and evaluate our investments. 
The collection of results and indicators 
that we track provides a clear, practical, 
and measureable way of articulating the 
common agenda for collective impact. 
A set of performance measures aligns with 
this agenda for the programs and initiatives 
we lead in order to make decisions and 
revise strategies when necessary.

We also use Efforts to Outcomes (ETO), a 
web-based case management system, to 
collect data and encourage analysis for key 
efforts. ETO is used in the following ways:

1. Track attendance in after  
school programs

2. Manage outcomes for a reading 
focused community learning center

3. Monitor services for children with 
intensive needs from temporary 
care coordination to high fidelity 
wraparound services

The Collaboration Council uses the Turn 
the Curve Model, a systematic process 
to identify actionable steps to achieve 
results and program outcomes. The 
model principles are:

1. Describe the trend and story behind  
the numbers

2. Recognize partners

3. Identify options for what works to 
 “turn the curve”

4. Propose strategies that have  
leverage, are feasible and consistent 
with values & mission

Creating Trust, Sharing Knowledge, 
and Monitoring Result: In order to 
commit to shared measurement systems 
and a joint action plan, collective impact 
partners need to trust each other. 
Consistent and honest communication 
is the foundation for creating a common 
agenda and helps maintain and improve 
collaborative efforts through the sharing 
of knowledge and the monitoring  
of results.
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Professional Development
The Youth Development Community of 
Practice (YD CoP) is a county-wide 
knowledge sharing and learning entity 
designed to provide professional 
development resources for youth 
development practitioners in Montgomery 
County. The YD CoP focuses on increasing 
knowledge of best practices to enhance 
the skills of YD practitioners, and ultimately 
strengthen the capacity of youth serving 
organizations. The YD CoP makes it 
possible for young people in the county 
to have the highest quality programs 
and services. The need for the YD CoP 
as a professional development resource 
was evident from the strong response 
to the Collaboration Council’s 2-day 
symposium in April 2017. More than 200 
individuals registered for the symposium 
representing 75 unique organizations and 
agencies from within the county.

Throughout the year on a monthly basis, 
the YD CoP offers a coordinated sequence 
of training topics to meet the interests 
and needs of YD practitioners that are 
also aligned with core competencies 
developed by the Collaboration Council 
and community partners. The YD CoP 
participants come from organizations 
working with youth in areas such as 
out-of-school time, mentoring, juvenile 
justice, academic enrichment, recreation, 
dramatic and visual arts, cultural 

INITIATIVES

Sharing  
Knowledge

By connecting people and sharing knowledge, the Collaboration Council  
transforms data and information into results. The Collaboration Council shares 
knowledge through professional development training, technical assistance and  
an on line Community of Practice.

competency and more. During FY17, 
705 YD practitioners participated in full 
day seminars and partial day workshops 
representing 106 unique organizations.

To maintain the quality and relevancy of 
our professional development offerings, 
we have incorporated a system of 
collecting feedback after each training 
from attendees. As a result of this feedback, 
the training locations have expanded to 
include Upcounty (Rockville), Mid-County 
(Aspen Hill), and Downcounty (Silver 
Spring) locations. We have also designed 
custom workshops to meet the needs 
of specific youth-serving staff including 
youth program supervisors, MCPS bus 
drivers, teachers and YD practitioners 
working with disconnected youth.

Online Resources
In addition to the monthly face-to-face 
seminars and workshops, the YD CoP is 
using technology to make training more 
accessible to YD practitioners in the county. 
The YD CoP is developing an E-learning 
platform. This platform will include a 
library with research papers, conference 
resources, and current articles on topics 
of interests to YD practitioners. In the 
future, the YD CoP will provide access to 
archived webinars, online documents for 
best practices, and the ability to facilitate 
online conversations among practitioners 
in specific interest areas.
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